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Minors Division Softball (ages 6-8) 
 
Division Playing Philosophy: 
 

This division emphasizes the development of player and the skills of the game, introduces the basic rules of 
softball, and encourages a relatively even distribution of playing time among players. For instance, players are 
afforded their first opportunity to learn to pitch. The goal is to ensure players learn more about the sport in a 
manner that is fun, yet more realistic when compared to T-ball. Players experience a low level of competition 
with no emphasis on winning or losing. 

 
Teams/Practices/Games: 
 

Teams will be ideally 12 players. Teams will practice once per week (twice per week preseason) and play up to 
two games per week, once on Saturdays. Games begin after Spring Break. 

 
Local Rules 
 

1. Each team is allowed to use (10) ten defensive players of which (4) four must be in the outfield. Coaches are 
encouraged to allow players to experience different fielding positions consistent with a player’s ability and 
safety. 

 
2. Managers should ensure equal playing time among players to the maximum extent possible. 

 
3. Official Playing Rule 3.03 is modified to allow “free substitution” so that managers have the flexibility of putting 
a different lineup on the field for defense each inning. 

 
4. In accordance with Official Playing Rule 4.04, all teams shall bat the line up using a continuous batting order. 
Any player who arrives after the start of the game shall be added to the end of the batting order. 

 
5. Each batter is allowed a maximum of five swinging strikes for the first half of the season and three swinging 
strikes for the second half of the season. The last strike must be a hittable pitch, with the umpire the sole judge 
of whether the pitch is hittable. If the batter fails to put the ball in play on the last such pitch, the batter shall be 
called out. 

 
6. Walks are prohibited. 

 
7. Bunting is prohibited 

 
8. Base stealing is prohibited. 

 
9. Sliding is prohibited. 

 
10. Pitching: Games will be played using a pitching machine or “coach pitch,” at each manager’s discretion. A 
manager or coach will pitch to his/her own team. The pitching distance from the plate is 35 feet measured from 
the back of home plate to the front of the pitching rubber. During the second half of the season teams are 
encouraged to have players pitch. The team on defense may provide a pitcher who will throw no more than four 
pitches to each batter. If the batter has not put the ball in play by the end of the fourth pitch, the manager or 
coach shall finish the at bat. 

 
11. The offensive team’s time at bat will end when three (3) players are put out or the entire order has batted, 
whichever occurs first. 

 
12. Over-Throws: The runners will be permitted to advance at their own risk on an overthrow not more than one 
(1) base. 

 
13. A team on defense is permitted to place up to two (2) coaches on the field. 
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14. One (1) coach or volunteer approved by the league shall be in the dugout at all times. A team at bat 
is permitted to place to two adult base coaches on the field. If a team does not have at least one coach 
and two volunteers approved by the league, then it will not be permitted to have two adult base coaches 
and must instead designate player(s) as base coaches. 

 
14. Two parents will be designated as umpires for the duration of the game, one selected by each team. 

 
15. No score will be kept. 

 
16. No standings will be kept. 

 
17. There is no post-season tournament. 

 
18. Time Limit: A game shall continue for the full six innings unless shortened by decision of the umpire 
or by the time limit. No new inning may start after one (1) hour fifty (50) minutes has elapsed from the 
first pitch. A new inning starts the moment the third out is made in the previous inning. The umpire will 
determine the “last inning” of a game based on this time limit and notify the teams’ managers prior to the 
start of that inning. 
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