
West Carroll Recreation Council 
Meeting Minutes, January 11, 2021 

 
 

Members Present  
 Gene Bertrand 
 Kevin Cornick 
 Les Dietz 

 

 Sandy Sullivan 
 Jay Wantz 
 Bill Rose 

 

 Penny Rockwood 
 Mark Carder 
 Stephen Valerio 

 

 

Meeting Call to Order – Gene B. (President) called the meeting to order at 7:00 pm. The meeting was 
held in-person in the New Windsor Community Room. 
 
Secretary’s Report –Jay W. provided the minutes from the November meeting. There was no meeting 
of WCRC in December. Bill R. made a motion to approve the minutes as written. Steve V. seconded 
the motion and the minutes were approved by unanimous consent.  
 
President’s Report – Gene B. congratulated our 2020 volunteer of the year, Stephen Valerio, and our 
first inductee into the Carroll County Volunteer Hall of Fame, Sandy Sullivan. CCR&P chose to 
virtually recognize the recipients from all of the recreation councils, since the annual recognition 
ceremony was cancelled, due to Covid-19.  
 
Treasurer’s Report – Sandy S. provided a report for November/December. Beginning balance from 
November 9th was $34,771.68 and ending balance was $35,732.73 on December 31st. Jay W. made a 
motion to approve the report with a second from Bill R. The report was approved by unanimous 
consent. 
 
County Rep Report – Matt D. was unable to attend, but he provided an update to Gene on the 
following items: 

 The plaques for the Hall of Fame and Volunteer of the Year programs are in the process of 
being shipped to the recipients. The recipients can be found online at the CCR&P website. 

 The County’s contract for background checks expires in February 2021 and they are seeking 
bids to award a new contract this year. 

 Background checks are currently being handled internally by County staff. You can reach them 
at ccrecvolunteer@carrollcountymd.gov, and an approved list is available on the CCR&P 
website. Volunteers will not be approved until a picture is provided for the volunteer. All 
volunteers are required to sign a waiver/release form provided by the County attorney. This 
form will be incorporated into the online background check process.   

 Volunteers that do not work directly with children (e.g., field maintenance, adult programs, 
etc) are still required to complete the waiver form. 

 CCR&P continues to operate under a state of emergency, strongly advising having 10 or fewer 
participants at all activities, including coaches/staff. 

 Lisa Carroll forwarded the annual donation letter and tax exempt number for purchasing. If 
you haven’t received this info, then please reach out to Penny. 

 Anyone wishing to hold a summer camp should communicate their details to CCR&P. 
 The next FoCRP meeting will be held virtually on January 27th. 
 The County is offering a second round of self help, with applications due to William Brozy by 

Feb 3rd (wbrozy@carrollcountymd.gov). Please do not send your requests to Matt, but directly to 
Mr. Brozy. The review will be held on Feb 24th. 

 
Area Coordinator Report – Penny R. provided the following report: 

 Matt D. will be handling all of the facility and field requests as we move forward. He will 
also be handling requests for the certificate of insurance. 

 Sent registration info to New Windsor for their town newsletter for spring sports. 
 Continuing to send info for CCPS email blast. Future deadlines are the 11th and 21st of each 
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month. Penny pulls together all of the info and submits to the county at once. 

 Covid-19 restrictions and info can be found on the CCR&P website. 
 Penny requested an updated list of program coordinators for each sport in 2021. 

 
NW Liaison Report – Megan E. was unable to attend.  
 
UB Liaison Report – This position remains open on the Executive Board.  
 
TT Liaison Repot – Stephanie C. said the next meeting of TAA will be held the Wednesday, January 
13th as a virtual meeting. 
 
Program Reports: No program reports were provided at this meeting. 
 
Old Business –  

 West Carroll Town Hall: We agreed to push our planning meeting month-by-month, until we 
start to see the Covid-19 restrictions lifting. 
 

New Business –  
 Future WCRC Meeting Format: We discussed 3 options: in person, virtual and hybrid. The 

issue with hybrid revolves around the technology that would be required for suitable audio 
and video for remote attendees. Gene will discuss this with the executive board, but the 
general consensus was to use an all virtual format in February and re-assess on a month-by-
month basis. 

 Cheer Funding: Stephanie C. presented a request on behalf of Tara Franks, who is the current 
president of West Carroll RebelsXtreme Cheer. They have been forced to rent practice space 
for the past 2 years, given the lack of space within CCPS. Due to the impact of Covid-19, 
they are struggling to pay their bills and keep their program afloat. Their typical fundraisers 
have been severely impacted this season. Their gym rental fees are around $600/month and 
their current season will run through April. They have enough funding to get through the 
month of January. Their request is for $1,800 to get through the remainder of the season. 

o Bill R. made a motion for the WCRC to cover the full $1,800 for the remainder of the 
season. There was considerable discussion around this proposal and whether the 
council was prepared to cover the full amount without first seeking other community 
avenues for funding. There was no second provided for the motion. 

o After discussion, Jay W. made a counter motion for the WCRC to provide $600 in 
funding to carry cheer through February. A secondary goal would be for the WCRC 
executive board to help cheer seek additional funding from throughout our local 
communities. This motion was seconded by Steve V. After some discussion, it was 
mentioned that the motion should not be viewed as an avenue of ongoing funding for 
future seasons, but as a stop-gap to allow the current season to continue. The motion 
was approved by voice vote. 

o Jay W. offered to contact the Taneytown Lions Club. Penny offered to contact the 
Union Bridge Lions Club. Gene will ask Megan to contact New Windsor Lions.  

 Baseball Merge: Les Dietz attended and introduced himself as the new coordinator of WCB 
(as of November), assuming the role that was previously held by Brian Clinton. Les has a 
child that has been in the WCB program for the last 4 seasons. Mark Carder also attended 
from Taneytown Lions Baseball (TLB). Together, Les and Mark requested to have the WCB 
and TLB programs merge into a single program to provide recreation baseball for all of the 
FSK communities.  

o Les spoke in favor of the merger and the benefits to all of the local communities. He 
feels that the lack of volunteer participation will make it difficult for WCB to 
continue as a separate, standalone program. 
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o Mark said that the general consensus among the TLB board was not only to merge, 

but to join the WCRC. Mark stated that his program has a large bank account, 
expensive equipment and an existing 501c3, and that his membership wanted to 
separately maintain all of those until a merger was successfully completed. 

o There was an open discussion of a 1-year probationary period that would allow either 
party (TLB or WCRC) to terminate the relationship. (As a side note, the 1-year 
probationary period has been customary for new programs wishing to join. During 
the probationary period, their bank accounts are typically kept separately. 

o Suggestions were made that the 2 baseball programs combine at this time, due to the 
imminent start of the 2021 season, while keeping their bank accounts separate and 
maintaining the TLB 501c3 during the probationary period, and then the programs 
can revisit the discussion of joining WCRC. 

o There are a few logistics to be considered, with the most important being that TLB is 
registered as a separate 501c3 entity (non-profit). Penny stated that per CCR&P, a 
sponsored program cannot hold/incorporate their own 501c3 when under CCR&P. 

o No vote took place at this time. The general consensus was to first investigate the 
501c3 regulations with the County. Mark was given a Program Coordinator 
Handbook, so that he could review the guidelines and discuss with the TLB 
membership. Discussion will continue at the next meeting. 

 
Wrap Up/Announcements – Bill R. made a motion to adjourn at 8:45pm and Steve V. seconded. 
Our next meeting is scheduled for Monday, February 8, 2021 @ 7:00pm. The current plan is to hold a 
virtual meeting and this will be confirmed by Gene later in January.  
 
 

Respectfully Submitted – 2021 WCRC Secretary, Jay Wantz 
 


