West Carroll Recreation Council

Meeting Minutes, September 9, 2019

	Members Present 

· Gene Bertrand
· Penny Rockwood
· Becky Bachtel 

· Bill Rose
· Kevin Cornick

· Sandy Sullivan
· Mellissa Lease
· Jay Wantz
· Josh Porter

· Jennifer Clinton


	Meeting Call to Order – Gene B. (President) called the meeting to order at 7:08 pm.


	Secretary’s Report –Jay W. provided minutes from the August meeting. Kevin C. noted one amendment to a date. After review, Kevin C. motioned to approve the minutes with the one amendment, and Sandy S. seconded. The minutes were approved by voice vote.


	President’s Report – Gene B. read a thank-you note from Morgan Sutkaytis, who was our scholarship recipient for the class of 2019. 


	Treasurer’s Report – Sandy S. provided a detailed report of income and expenses for August. Beginning balance from August 12th was $43,417.51, and the ending balance was $44,112.49. Kevin C. motioned to approve the August report, and Jay W. seconded. The report was approved by voice vote.


	County Rep Report – Matt Decker will be assigned as our new County Rep, but he was unable to attend the September meeting.



	Area Coordinator Report – Penny R. noted the following items from the past month:
· Submitted UoF requests for FSK Jr Eagles Basketball for evaluations and practices
· Submitted UoF requests for soccer pictures at Northwest Middle


	NW Liaison Report – Megan E. was unable to attend the WCRC meeting. She sent a note through Gene that she attended the town council meeting and mentioned the Council’s interest in participating with Music on the Main on October 5th. Kevin C. mentioned that the town asked the Council to help sponsor the 5K for the event. Kevin will reach out to the mayor for more information.


	UB Liaison Report – Mellissa L. reported that she was unable to attend the last town council meeting and did not have additional details to report.



	TT Liaison Repot – Stephanie C. was unable to attend, but she sent in a note that the next TAA meeting will be held on Wednesday, September 11th. 


	Program Reports: The following notes were taken on program reports.
· Cheer pre-season: Jennifer C. attended on behalf of cheer and said that Tonya G. would be reporting at a future meeting.

· Lacrosse post-season: Keeley B. sent a communication that Pete W. was sick and unable to attend the meeting. They will submit an electronic report to the Council, including the financials, before the October meeting. Sandy S. will be reaching out to Lacrosse.
· Baseball post-season: No one attended to present the report. Kevin C. will reach out to Brian C. to request attendance at the September meeting.
· Softball post-season: Jay W. will reach out to Rick L. to see if a report will be submitted in October.
· Rugby post-season: Stephen V. mentioned during August that he would be unable to attend the September meeting, so he will provide the rugby post-season report at the October meeting.



	Old Business – 
· By Law Amendments: 
· Sandy S. motioned to accept all amendments as recorded, except for the name change from West Carroll Rec Council to Francis Scott Key Rec Council. Bill R. seconded the motion. The vote carried by voice vote.
· Jay W. motioned to change the name from West Carroll Rec Council to Francis Scott Key Rec Council. Becky B. seconded the motion. A discussion followed to include the following: (a) Sandy S. mentioned that there might be changes to bank accounts for all of the sponsored programs, which might make them close and reopen their accounts. This is because we would need a new EIN number. Sandy will call PNC to see if we can keep our EIN and allow just a name change. (b) The website will need to be rebranded. (c) The FaceBook page will need to be rebranded. (d) A new logo would be required. At the conclusion of the discussion, Jay rescinded his motion and the idea was tabled, pending further discussion.
· Josh P. suggested that the money in the general account be used to rebrand our programs. He was not suggesting that all programs had to rebrand to FSK, but that a portion of the money could be used for rebranding, for those that desire to do so.
· Mellissa L. suggested putting together a survey monkey to send to the community, so that we could gauge interest in rebranding.
· Art Bylaws: Jennifer P. asked for a review and response to the latest Art bylaws.

· Allocation of general funds: Three options were already on the table and two more were added during this meeting: (1) use for startup of new programs; (2) divide amongst all of the existing 12 programs; (3) develop a financial aid account to be used for scholarships and needy families; (4) partial allocation of the soccer balance (currently $6,000) to FSK Jr Eagles Soccer; and (5) cover the cost of rebranding of the council and possibly the sponsored programs that are also interested in rebranding. Gene B. said that this list would be narrowed down to 2 by November.
· Website Updates: Rick L. had a prior request to add Chargers Softball to the WCRC Website. Jay said that he would reach out to Heather M. for assistance.


	New Business – 
· No new business items were discussed


	Wrap Up/Announcements – Sandy S. made a motion to adjourn at 9:22pm and Josh P. seconded. Our next meeting is scheduled for Monday, October 14, 2019 @ 7:00pm


	


Respectfully Submitted – 2019 WCRC Secretary, Jay Wantz

