September 2025 Board Meeting Agenda

I.  Agenda (Jamie)
Il.  Prior meeting minutes approval (Jamie)
lll. Treasurer’s Report (April/Tim)
IV. Fusion Apparel (Tim/Jamie/leremy)
V. Prairie Pumpkin Classic (Jamie)
VI. Accounts Receivable (Tim)
VII. Scholarships (Jamie)
VIIl. Merger (Lauren/Jamie)
IX. USA Softball Insurance (Jamie)
X. Facilities/Events Pillar (Jamie/Jeremy/Tim)
a. Horace Parks (Jeremy/Tim)
b. Equipment (Jeremy)
c. BSN/Game One proposals (Tim/Jeremy)
d. Freed Update (Tim)
e. Winter Open Gyms (Jamie/Tim)
f. United Tournament (Tim/Lauren)
XI.  Fusion Pride Pillar (Jamie/Lexi/ Jennifer)
a. Parades: review (Jamie)
b. Face painting (Stacy)
XIl. Finance Pillar (Jeremy/Jennifer/Tim)
a. Sponsorships Player Percentage
b. Player Fees (Tim)
XIIl. Administration Pillar
a. Sports Connect (Lauren/Tim)
b. Facebook (Lauren)
c. Pillar members
XIV. New business
a. Handbooks next month
XV. Next meeting date October 19th @ 6 pm @ Local 701.



