October 2025 West Fargo Softball Board Meeting Agenda

I.  Agenda (Jamie)
Il.  Prior meeting minutes approval (Jamie)
lll. Treasurer’s Report (April/Tim)
IV. Fusion Apparel (Tim/Jamie/leremy)
V. Handbooks (Jamie)
a. Review
b. Revisions
VI.  Winter Skills Sessions (Tim/Jeremy/Jamie)
a. Facilities
b. Fees
c. Schedule
d. Break out options
VIl. USA Softball Insurance (Jamie)
a. New process
b. Fees $23
VIIl. Merger (Lauren/Jamie)
a. Updates
b. Next steps
IX. Travel Team Assessments (Jeremy/Tim/Jamie)
a. Dates/Facilities
b. Assessors
c. Advertising
X.  Winter Skills Sessions (Lauren/Tim/Jamie)
a. Facility update
b. Fee update
c. Session Schedule/calendar
XIl. Facilities/Events Pillar (Jamie/Jeremy/Tim)
a. Horace Parks (Jeremy/Tim)
b. Equipment (Jeremy)
c. BSN/Game One proposals (Tim/Jeremy)



d. Freed Update (Tim)
e. Coach recruiting
f. United Tournament (Tim/Lauren)
XIl. West Fargo Softball Pride Pillar (Jamie/ Jennifer)
a. Parades: review (Jamie)
b. Movie Night (Jamie)
XIll. Finance Pillar (Jeremy/Jennifer/Tim)
a. Sponsorships Player Percentage
b. Player Fees (Tim)
XIV. Administration Pillar
a. Sports Connect (Lauren/Tim)
b. Facebook (Lauren/Jamie)
c. Pillar members
XV. New business
XVI. Next meeting date November 16th @ 6 pm @ Local 701.



