November 2023 Board Meeting Agenda

I. Current agenda approval (Jamie)
II. Prior meeting minutes approval
III. Patrick Brandt Discussion (Patrick)
IV. Treasurer Report (Nate and Jeanie)
V. State JO Meeting Update (Jamie)
VI. League Discussion (Jeremy)
a. Red River League
b. Fargo Area Fastpitch League
c. 8U Committee
VII. I Can Movie Opportunity (Jamie)
a. Resources
b. Organizations
c. Dates
d. Cost
VIII. Sponsorships (Meghan/Jeremy)
a. Update form
b. Goal and marked expenses
c. Public notification
IX. Pillar Updates
a. Administration (Tournament proposal for December, Insurance entry and helpers trained)
b. Community/Connection (Board Director votes in December, Horace Park Board liaison, naming rights proposal in December)
c. Facilities/Events (Winter Skills Clinics, Uniforms this meeting?)
d. Fusion Pride (Handbooks in December, Fan apparel evaluation by January)
e. Finance (new pillar, select Board of Directors, find parents to step on and assist with some duties, Gaming)
f. Parent committee needs in December for January announcement
X. New Business (Board)
XI. Next meeting date December 17th at 6:30 pm
XII. Adjourn (Board)
