March 2024 Board Meeting Agenda

I. Agenda (Jamie)
II. Prior meeting minutes approval (Jamie)
III. Treasurer’s Report (Nate/Jeanie)
IV. Travel Team Fundraiser Disbursement (Jeremy/Jamie)
V. Tournament Update (Jamie)
a. Watertown
b. Sioux Falls June 21st – 23rd
c. 10U Blue request
VI. Spring Ball Update (Jamie)
a. Numbers
b. 3rd – 5th Grade league
VII. Summer League 
a. 8U league
b. 10U/12U/14U/16U/18U set for June start?
VIII. Luncheon Meeting February 29th (Jamie)
IX. Administration Pillar (Benji/Jamie/Mark/Jen/Brandyn)
a. Advertising (Jen/Jamie)
b. League Update and Discussion (Jamie/Jeremy)
X. Community/Connection Pillar (Benji/Jeremy/Brandyn/Mark/Jen/Lexi)
a. Horace Parks Update (Jamie)
b. Future Proposals (Nationals Trading Pins, Coach Recruitment, Fusion Youth Night Game, Team photos)
XI. Facilities/Events Pillar (Jamie/Jeremy/Brandyn)
a. Uniforms Update (Jeremy/Jen/Jeanie)
b. Fargo Parks Sports Center 
c. Equipment (Jeremy)
d. Future Proposals (Concession commitment)
XII. Fusion Pride Pillar (Jamie/Mark/Jen/Lexi)
a. Fan Apparel Update (Jeanie/Jen/Jeremy)
b. Coach Handbook review
c. Parent/Player Handbook review
d. Coach Liaisons – add to handbooks
e. Future Proposals (Gallery)
XIII. Finance Pillar (Jeremy/Jen/Mark/Nate/Brandyn)
a. Gaming Update (Jeremy/Jamie)
b. Sponsorship Update
c. Futural Proposals 
XIV. New business
XV. Next meeting date April 21st at 6:30 pm @ Brewtus Brickhouse in Osgood
