Fusion March Board Meeting 
9/18/22 7:00 PM @ Osgood Clubhouse

Attendance:
Kari, Mike, Mark, Jamie, Jeff, Jeremy, Meghan, Benji, Brandon
Guest:  Lexi Burke

Previous Minutes:
Motion to approve the July 31st  minutes was made by Mark and 2nd by Jeremy.  It was approved.  

Motion to approve the August 21st minutes was made by Mark and 2nd by Jeff.  It was approved.  

Treasurer Report: Motion to table, Jessie was not here to explain the current report.

Current Balance:  

West Fest Parade:  Mark made a motion we reimburse Benji his $150 in expenses and was 2nd by Mike.  Parade was a success and even won an award “Community Pride”.  The award also comes with $500 award. We had 31 kids ride/walk.    This was great marketing idea.  Flyers were handed out with our open house times on it.

Open House:  November 20th from 4-6 PM.  Goal is to increase our numbers and get knowledge out to all players.   Plan to schedule sessions on League Q&A and Travel Q&A.  Lexi will do a session on College recruiting where target age is 8th grade and up.  Lexi plans to have a 15 minute session, flyer to hand out and signup sheet for more meetings in future to walk everyone through the process.

Travel Team Discussion:
Success:  2nd team for 14U, 10U team that went to nationals, 14U team that wants to do nationals next year, good connections between younger and older teams, big team meal in Watertown for all ages was a success, high level of improvement in younger teams, all teams competed at all levels better than before, 

Challenges:  getting people to pay fees, players quitting before paying fees and 14U team short players for tournament,  practice times due to facilities and number of teams, league games lack competition in our current system, one team going to nationals and questions from other teams on why they did not get opportunity, 14U travel teams had equal playing time vs best players on the field to be competitive, 

Ideas:  List of skills required at each age group and lesson plan or skill books for coaches for each level, Develop a higher level league for travel players vs those just wanting recreation league,  2 tryout dates (Feb/April),  Longer tryout session… 

National Tournaments to be added to all teams.  Others:  Bismarck, RR Rage, State, Watertown, United, Bemidji, 

Jeff will send out the survey results to board.  We didn’t get good participation.  Send out again, letting know it is anonymous and we need their input.

[bookmark: _Hlk96096482]Motion to adjourn meeting made by Kari and 2nd by Brandon.  Approved.

Next Board Meeting:  October 16th at 6pm.

