Fusion March Board Meeting 
7/31/22 6:00 PM @ Osgood Clubhouse

Attendance:
Kari, Mike, Mark, Jamie, Jeff, Brandon, Patrick 
Guest:  Benji Schwartz, Meghan Waitland (10u parents)

Mark made a motion to allow Benji Schwartz to join the board. It was 2nd by Brandon.  Approved.

Brandon made a motion that Meghan be allowed to join the board.  It was 2nd by Patrick.  Approved.

Previous Minutes:
Tabled so everyone could review.

Treasurer Report: Motion to approve report tabled, question for Jessie. 
Current Balance:  $22,840.25
Deposits to be made:  4260.00
Outstanding Checks/Invoices: $15,862.54
Ending Adjusted Account Balance: $11,237.71

8U:  2 Sundays were rescheduled due to weather. We are making up only one week due to lack of field space.

Scholarship:  Scholarship request from Kendra Marquart, 14U travel player.  Wants fees to be paid with scholarship money after the season is over and wants to return uniform due to parent lost his job. She doesn’t plan to return next year to Fusion.  Jeff made a motion that they return the uniform and pay half the fees of $125.00 and we will cover the rest with scholarship money.  It was 2nd by Patrick and Approved.

Robyn Scott returned her raffle winning and asked the $100 raffle winning be used to help a child in need with a scholarship.

Travel Team Update:  Several people have not paid their travel team fees.  They have been contacted several times.   Part of the problem is there is no way for parents to go in and see what the amount they owe on sports engine.   Jamie will go check their registration to see what items they requested and send an email to the board with names and amount owed.  Board members will take phone numbers and text or call the families to collect the money.

Horace Parks: Jamie attended the last meeting and asked for fields for fall ball.   They approved practice M-F at $150.00.  They will give us fields on Sundays for $100 per field for games and will drag and chalk it.  Horace Parks wants us to recoup from Ball Yard as its for their league not just our players.  We will run concessions at these games.

Mark motioned that we setup contract with Horace Parks and charge Ball Yard $150 per field for use of fields for his league.  Mike 2nd it. It is approved.

August 19th we will run concessions for Bean Days Fireman Softball game.




Next summer Freed Park is being renovated so not able to use it.
Something to think about and plan for over the winter. Patrick is going to email  Horace Parks to ask about the renovation plans for next year so we can possibly give input.

Raffle:  
Allison Gaffield, a 10U player, is being given a raffle scholarship due to special circumstances as she did not move here until end of June.
There are 18 players that owe 150.00.   Jamie will send out for board to handle like those owing players fees.

Dine to Donate – Spicy Pie check was received for $275.00 for the last event.

Pumpkin Classic:  In Sioux Falls, offered to our travel rostered players first.  Jamie to send out emails to get commitments.

Kids Event at the Lights – Saturday August 6th from 3-7pm. We will get players to wear Fusion Jersey and help do face painting etc and promote Fusion softball.

Fall Ball:  Charged $175 last year.   Ball Yard charged $85 last year.
Field Rental 162.50 per team
League fee to Mike $850 per team
Coach fee $400 per team
Fees would be $117.71 per player with a 12-man team 
Jersey is extra $20 per player.  
Admin fees are $30 per player.
Cost is $167.71/player
Patrick made a motion to make fees $200 for Fall Ball.  Mike 2nd it. Approved. 

Coaches interested in coming back:   Morgan, Jamie, Brandon, Jake…

Some complaints about clothing orders that have issues with the screen-printing cracking.   Jamie to send out email.  Fans need to send back picture of issue and when they ordered it.

Jeff will create a survey to be sent to parents as season is wrapping up this week.  This will give us input on the season, coaches, and Fusion organization.
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Motion to adjourn meeting made by Patrick and 2nd by Mark.  Approved.

Next Board Meeting:  August 21st at 6pm.
