West Fargo Fusion Board Meeting
06/16/2025 @ 7:30 pm at The Local 701

Attendance:

Jamie Compton, Jeremy Peschel, April Wilson, Tim Gauer, LaShelle Thomas
Absent: Jennifer Connell, Lauren Diemert

Guest: Stacy Birch

Agenda:
Motion to approve agenda made by April, seconded by Tim, passed unanimously

Prior Meeting Minutes for May 2025:
Motion to approve prior meeting minutes with no changes made by Tim, seconded by April, passed
unanimously

Treasurer Report:
Current balance: Over $80,000
Outstanding items: Travel team league fees, Fargo Area Fastpitch league fees (not invoiced yet)

Hardship Request:
Two requests were presented, two proposals will be sent to the families
Tim will be the board liaison with the families

16U Travel Team Fee:
LaShelle made a motion of $750 per player, Jeremy seconded, passed unanimously

Coaching Positions:
10U Powder Blue position was discussed with an offering to an existing coach, if not continue as
currently operating

Travel Team:
16U players are being told by volleyball coach to miss softball, struggles with making practices

Facilities Pillar:

Advertising approved for Freed Park by Horace Park Board, more to follow

Horace High — remind teams need to rake after practice, no parking on sidewalks, put away
equipment

Fusion Pride Pillar:

Pins have been ordered — LaShelle and Stacy will distribute
Apparel — Matthys will cover 300 shirts to be handed out in August
Face painting offer for July 29"

Finance Pillar:
Player fees for 16U decided

Administration Pillar:
Sports Connect presentation in July

New Business:
Tim presented secondary option for what is posted to public to meet current standards and privacy



RedHawks offer from Coach Coste sent to Fusion coaches

Giving Hearts deadline is August 26th, Jeremy will research and discuss in July
10U Blue Gavin Smith offered Assistant Coach

Tanner Johnson — discussed financial opportunities for our families to support
8U Grey — parent concern shared,

Stacy Birch submitted written request to take a board position and Secretary, motion made by Tim to
accept, April seconded, passed unanimously

Next Meeting: July 27t" @ 6 pm at The Local 701

Tim made a motion to adjourn, LaShelle seconded, passed unanimously



