April 2022 Board Meeting Minutes

I. Attendance:	
a. Jamie Compton, Jeremy Peschel, Patrick Brandt, Jeff Hemberger, Jessie Compton

II. Prior meeting minutes approval
a. Motion made by Jeff to accept prior meeting minutes
b. Patrick seconded motion
c. Everyone else in favor, it was approved

III. Treasurer’s Report (Jessie)
a. Account Balance is $24, 279.25
b. Outstanding bills
i. $117 to Metro Rec
ii. Jessie is going to call Universal Athletic as we have a credit on our account, but we owed the amount that was written and sent to them

IV. Fundraising (Jeff)
a. Flip Give – brochures and information were created by Jeff to send out. Jamie is going to send Jeff the list of all the girls that have registered or tried out for travel to input their names into Flip Give. 
b. Nothing Bundt Cakes – they make a flyer then send it to use and each player is responsible for selling so many cakes and we would receive %15 of the sales.
i. Recommendation from board members present is to not do this one as they will be asking the same individuals for raffle tickets most likely.
c. Spicy Pie – have not received the check yet, Jessie will check the PO box. Jeff is going to make sure what the date is for May.

V. 8U Update (Jamie)
a. Vance and Pat don’t want to help run 8U. Pat sets up the fields, Vance made the league rules and schedule and sent it out. Got a list of names of teams that played last year but no contact information. 
b. Going to talk to Vance about adding a rule that allows teams to have a player pitch if they have someone able to. 
c. Going to use the emails we received from spring ball to try and get in contact with who is going to be helping organize 8U for their club. 

VI. 3rd – 5th grade league (Jamie)
a. Ended up with 18 girls, there are two teams of 9. Jamie is taking one team and Rachel is going to take the 2nd team. Have had a few parents asking about information and those parents had signed up with the Ball Yard so Jamie has instructed them to get in touch with Mike. 
b. As of now it is unclear as to whether the games would be made up or rescheduled if they get cancelled. 
c. Look into getting the Metro Rec Center for a Sunday to scrimmage

VII. Fusion Website
a. Our old website domain expired and was originally purchased by West Fargo United, past board members went to United and asked for permission to use the domain and they allowed us to use that domain. Fusion Board ended up buying a different domain but continued to use the domain owned by West Fargo United and that has now expired. We moved our site information to the new website westfargosoftball.com which was purchased by us and is active for another year. 

VIII. Meadowlark Grand Opening (Jamie/Jessie)
a. Events on 18th – 20th (food trucks, etc.)
b. Meadowlark show case game has been moved to Friday night and there will be a movie after the game. 
c. Concessions during game and movie
a. Jamie is going to double check that there will not be free food that day or during the game/movie

IX. Horace Parks (Patrick/Jamie)
a. $125/week is what we are being charged per week for the field and $35/game day

X. Handbook (Jeff/Jamie/Mike)
a. Has been printed and given to the spring ball 6th-8th grade teams. 3rd-5th grade teams will get it once they get practice. 

XI. Fusion Youth Night (Mark)
a. May 3rd
a. It is on the calendars for our 6th-8th grade team calendars. Sheyenne high school is going to be giving out prizes
b. Prizes for drawings
a. 4 game balls for the varsity girls to sign and the announcer will draw names to give away.
c. Poster for the varsity girls to sign in between games

XII. College Scholarship (Jamie)
a. 1 applicant for the Fusion scholarship, the committee met and felt the person was qualified and worthy of the scholarship. The senior that the committee wants to award the scholarship to is Madison Glienke.
b. Patrick made motion to offer, Jeff seconded, motion passes. 

XIII. Concessions (Jamie/Jessie)
a. Jamie and Jessie went shopping, everything has been purchased except the pizza’s and produce. Kari has been updating the concession stand sign up page for parents to sign up. 
b. Jamie is going to email out to all individuals who signed up for winter open gyms to remind them of game cancellations and rescheduled games. Included in the email will be information that open gyms are around $2600/month and concessions is the fundraiser that helps pay for these open gyms. If a family cannot work concessions and can’t help, there is a potential they would have to pay $100 for winter open gyms. 
c. Mark and wife are going to reach out to high school kids/organizations that would want to help with concession stands or other items we need help with on the field. 

XIV. Travel team discussion (Jamie)
a. 10U – 12 players accepted, 4 were cut, 2 wanting to come to practices
i. Jamie Compton accepted coaching
b. 12U – 12 players accepted, 2 girls were cut, Mike going to reach out if he wants them at practice
i. Mike Skogen accepted coaching
c. 14U 
i. 14U Blue
1. 12 players accepted
2. Jessie Compton accepted coaching
ii. 14U Grey
1. 10 players accepted, 2 said no
2. Lexi Burke accepted coaching
3. Phone call will be made to both parents of the girls that said no to see if they would like to return with a deadline of next Sunday to accept their spot. Otherwise, we have 2 options, move one girl from Blue to Grey and make two teams of 11 or recruit other Fusion girls in 14U or girls that reach out about travel to fill the 2 empty spots. 

XV. Mark is going to ask Shanley coach if we can get the turf bases back that we had previously purchased for 8U

XVI. Motion made by Jeff to adjourn, 2nd by Patrick. 

XVII. Next meeting date May 15th at 6:00 pm?
a. Going to talk to Mike Skogen to see if 3rd & 5th grade can play early that Sunday to make the 6pm board meeting
