Corona National Little League
Board of Directors Meeting

2/7/2026 @ 10am

Location: El Cerrito Sports Park

Attendees: lan Miller, Teresa Miller, Thomas Acosta, Sarina Acosta, Jasmin Casado, lvan Casado,
Buffy Stalker, Rich Simpson, Katherine Minard, Jonathan Muro

The meeting came to order at 10:07am.
Financial

Currently in the bank: $176,956. After expected spring 2026 costs, we should be left with
roughly $21,000.

Upcoming Events:

Opening Day:

Senior Teams to set up banners night before
Park maintenance night before
Raffle baskets due at field the night before
BOD & Vendors to arrive at 7am
Teams to line up from 8-8:30am
Line up order: challenger, Thall, A, AA, AAA, Majors, Upper Division
9am Start time
9:30am special guest the chick fil a cow will throw the first pitch

lan & Jasmin will update the script and send to the DJ.

Jasmin will ask the DJ to bring multiple microphones.

Jasmin to reach out to ROTC to see if they can attend and bring a flag.

Sarina & lvan to stand at gate to ensure only badged volunteers are with the kids

Raffle booth will have 2 & snack bar will have 1 rotating board member(s) throughout the day.
Coffee is being donated by Starbucks.

The chick fil a sandwich’s will be sold at a slightly higher cost this year, $7.50

Jon motioned to have $400 withdrawn for opening day cash boxes at snack bar and raffle booth.
Thomas second. 9 in favor.

Confirmed vendors:

Mikey's Pizza

Los Taquito Bros

Bily's Gooeyliciousness



Linked by Mo
Expressionz ink.
Kelaya Bakery
Coffee and Infinity
Big 5

Additional vendors:
Kat will reach out to Kona Ice, Trading Card place, and solidify the hat and jewelry vendors,
photo booth.

Meetings:

General membership meeting postponed. We will still send emails / social media to try and get
a snack bar coordinator on. Until then, lan will set up a Sysco account and Jon will place orders.
We expect this to lower food cost as well.

Sunday 2/15 will be a manager meeting for AA and AAA.

Picture Day:

Photo day will be from 8am-12pm. Jasmin will confirm what items are in the included photo
package and send to us so we can communicate info to team parents. Parents get an emailed
link to order.

Coach Ball Game:
We have 144 slots and 34 kids signed up. We will post on social media, Teresa to send email to
team parents, lan to send email to managers to get more sign ups.

Refunds:
Need to approve refunds for 4? players who backed out. Jon motions to approve refunds. Rich
seconds. 9 in favor.

Sponsorships:
We are keeping the options for sponsors to pay on square, but need to adjust the square set up
so that the team information is clear. Rich will look into this.

Backgrounds:

Last day for Livescan is 2/14 from 9am-11am. All volunteer information MUST be complete by
then. Jon will send Thomas an email of all current managers. Thomas will email managers who
is cleared until we wait for badges to come in. Badges will be distributed before opening day.

Other:
lan to review ground rules and send out to teams next week.

Kat to set up team parent chat.



Next meeting date TBD.

Meeting adjourned at 11:28am.



