Dunmore Jr. Bucks Football and Cheer Special Meeting December 16, 2020

6:35pm Meeting called to Order by President John Mecca

Motion made by James Hart to install of the newly elected officers-2" by George Stefanski
Motion made to vote on all new offices by James Hart-2"® by Andrew Whetsel-all in favor
James appointed Brian Haun as the Sergeant of Arms for the 2021 season

James appointed George Stefanski and Brian Haun as co-chairs of the by law committee; Sue Miller offered to
on the committee

James made a suggestion that going forward we allot a time frame for open discussion of 3 minutes per
person at meetings which will be discussed further at another meeting

Amy Haun will be working to get our Non Profit application submitted

Registration

e James asked if we wanted to continue with electronic registration or move back to paper
e Everyone agreed to stick with online/electronic

Logo Designs/Uniforms

e We must keep the Jr. in all of our logos to differentiate from the regular Bucks

e Shawn shared designs he came up with and uniform designs

e James also stated we need to select a logo sooner rather than later

e Motion made by George to vote on uniforms in our January League meeting-2" by Andrew Whetsel

e James offered to obtain samples from the vendors and bring to the meeting for everyone to see/feel to
help with the decision

Booster

e Sarah questioned where the gifts were for the graduates for 2020 that were promised from the prior
board

e Planning a shirt sale

e Looking for suggestions for fundraising-ideas that were said gun raffle; Yetti cooler raffle; Man
Bingo(chainsaws, snow blowers, etc); Virtual raffles done online; pallet of beer raffle

e James mentioned sending out a hard ask letter to Dunmore businesses for donations

e George suggested reducing the amount asked for game day sponsors as the $350 is a lot to ask from a
small business so this will be dicussed further

e James made a motion to apply for a game of chance license-2" by George-All in favor

e Tiffany will look into uniforms and uniform bundles to purchase
e We will revisit who will purchase the cheer uniforms and what the league will purchase for the girls



Football
e Sharon from Battaglia’s reached out in regard to helmet/gear being on sale
o $125.00 per helmet will increase at least $10 after 12/25
o $38.00 per shoulder pad and will increase at least $7 after 12/25
e Andy and Shawn did a gear inventory
o We have 67 helmets we may need larger sizes
o We have 62 shoulder pads we may need mid-size and many were thrown away due to mold or
other issues
e James suggested Andy/Shawn reach out to the Green Scene in regard to leveling out the field at St.
Anthony’s for practice
e Andy wants all football coaches to go through football standards training prior to the season beginning
Field House
e James spoke with Mr. DeNaples in regard to the field house repairs that are needed (Bathroom, Heat,
Doors)
o Mr. DeNaples will have someone meet with James and review the field house needs
e James made a motion to have Matt Lapkinski clean up near the field house doors and remove all the
weeds etc-2" by Andy Whetsel-all in Favor
e James made a motion to have Wifi installed at the field house for film review etc-2" by George
Stefanski
e Shawn asked if we can get another dumpster to clean out more of the garbage from the field house
e Andy stated he took all of the trophies from the field house and is storing them in his garage until the
field house cleanup is complete
o George made a motion to have any broken trophies repaired-2" by James
e The Trophy case is in need of major repair and possibly moved into the main meeting room
e James is going to ask Mr. DeNaples if we are able to paint a mural on the wall of the outside of the field
house for more exposure to the Jr. Bucks

Meeting adjourned with a motion by James Hart 2" by Laurie McCormick



