BLFPA Board Meeting MINUTES
Wednesday December 4th 2024 Exploration Lab - BLHS 6pm
- Meeting called to order by President Brian D at 6:09pm
- In Attendance:

Brian D (President)

Brittany J (VP)

Brittany C (Secretary)

Abbie D (Fundraising)

Aaron M (Travel Coordinator)
Kristi B (In House Coordinator)
Meghan W (Volunteer Coordinator)
Dan Nadeau (Treasurer)

Kim B (Varsity Coach)

TREASURER REPORT
-Dan and Brian will go to the bank to order checks and have Dan added to our accounts.

Working on getting Venmo statements

TRAVEL COORDINATOR REPORT

- 9 winter clinic dates have been booked that include 9 pitching dates, 4 hitting clinics and 4
open gyms. These will be Sundays in Jan/Feb. Potential 6u clinic in the extra gym space on these
dates.

-Winter tournament info sent out to 10u and 12u parents for a tournament in Savage, they can
reach out to Aaron if they want to play these.

-Spring evals will be set for March 1st

IN-HOUSE COORDINATOR REPORT
-Coaches clinic Feb Ist will be sent out for coaches to sign up. We will reimburse this.

-8u will have travel and in house option for spring 2025
-Meg Reb website - we currently are paying for one log in, looking into adding more log ins.

-8u Jamboree trying to schedule for Jun 21/22

FUNDRAISING REPORT
- Looking at a family fun night on June 20th



VOLUNTEER COORDINATOR REPORT
- Discussed past and future volunteer opportunities

OLD BUSINESS
- Using google workspace for all documents and calendar updates

- 25 sublimated hoodies 21 of design 2 and 4 of design 1

NEW BUSINESS

-Board member Christmas party Jan 3rd

-Notice went out to recruit coaches in the community
-Registration opened Dec 5th

6u - $80

8u In House - $100

8u Travel - $150

10u and up - $250
Registration will include 1 jersey

OPEN DISCUSSION ADJOURNMENT

- Next board meeting Jan 8th in exploration lab



