
BLFPA Board Meeting Minutes

Wednesday January 8th 2025

Exploration Lab - BLHS 6pm


Meeting called to order at 609pm 


All board was present besides Brittany Judge VP


TREASURER 

- Dan has been working with Nate (previous treasurer and CPA) to clean up 

financials. They thought this should be cleaned up and easier to manage by 
Feb.


- Aaron motioned to bring back Nate to join the board and pay him $200/month. 
This was all in favor and approved. 


- Nate will take care of taxes and back end financials, Dan will help with day 
today finances and possibly help with equipment management for the 
association.


 
TRAVEL COORDINATOR REPORT 

- Bylaws can be viewed and you can recommend changes on the shared drive.

- Coaches clinics were emailed out

- Kim is working on getting evaluators for tryouts 

- Need pitchers to have a high school team, otherwise we can recommend that 

the girls play for another team

- Spring evals currently scheduled for March 1st 8am05pm at the high school - 

times and date subject to change


IN-HOUSE COORDINATOR REPORT 
-  In house clinic can be emailed out to future coaches to get their feedback and 
opinions. 


- T shirts need to be designed for this 


- Canceling 6u/8u skill clinic due to low interest 

 
FUNDRAISING REPORT 
- Work on getting food truck (Masons Snow Cones) for family fun night

- Family Fun Night June 20th at the 4 plex




- Potential meat fundraiser 


- Start the Fill My Softball fundraiser when registration ends 

 
VOLUNTEER COORDINATOR REPORT 

NEW BUSINESS


- Logo Discussion - logo #4 was chosen and will be sent to BSN to open a store


- Jersey design contest - submissions are closed and jerseys are being loaded into 
the shared drive to review


- Changing meetings to Sundays - this was motioned by Aaron and the board 
approved. 


- Discussed team formation, philosophy and process


- Meeting with Community Ed Jan 22nd at 530pm - Brian, Kim and Aaron to 
attend


 
Meeting adjourned at 815pm 


Next meeting February 2nd 6pm-8pm - Collaboration Center BLHS


