DWC Board Meeting Minutes
Board Meeting Date: December 15, 2025
Board Meeting Location: Douglas High School – Cafeteria 
Board Members Present: Rachel, Andrea, Cori, Kelsey, Dale (partial attendance)
Others Present: Maranda Pyn, volunteered to be board treasurer 

Treasure’s Report: 
· Rachel reported the current balance as $19,724.90

Old Business:
· Storage room
· Storage room at DHS in boys wrestling room has been updated. Almost all DWC items are in the storage room. The remaining items will be brought over during the season. It has been much easier having all uniforms, clocks, etc. on site.
· New clocks
· The new clocks have arrived and were used at DMS tournament. There is a minor lighting issue with one of the clocks. 
· Rachel has been working with a tech who will be helping to troubleshoot to avoid sending the clock back for repairs. 
· Districts
· Andrea reiterated that SDWCA stated New Underwood is responsible for hosting Districts, however due to size it will be held at DHS.
· There is a potential conflict with DHS gyms for the date (Sat 3/7/26) in which SDWCA assigned for districts, due to another sporting event. 
· Andrea contacted SDWCA who stated that districts can be hosted on Sun 3/8/26 due to DHS gym being unavailable, if needed.
· Preference is 3/7/26 if DHS gyms become available. 
· Andrea will work with New Underwood Wrestling Club to find parent workers for the event. 
· There was discussion about splitting admissions, no final decision. 
· Rachel & Dale will work to see if there are any DSD clubs who would like to do concessions. 



New Business: 
· Board treasurer 
· Maranda Pyn volunteered to become DWC board treasure. 
· Rachel motioned for Maranda to be elected as DWC board treasurer. Unanimous vote. 
· Rachel & Maranda will update and finalize banking details

· Additional board members
· The board would like to have additional non position holding, voting board members. Rachel will create a post on team communication channels to recruit as well as all board members visit with parents to recruit. 

· Coaches shirts
· Shirts are needed for new volunteer coaches. There was discussion on type of shirt and places to order/purchase shirts – options include utilizing In Stitches or using a shirt press Rachel owns. 
· Rachel will check prices on shirts and locations. 

· AAU insurance/practice certificate
· Current insurance has expired. DWC previously purchased a two year certificate, club package B. 
· Rachel has been in communication with SDWCA and will be purchasing similar package and will provide updated practice certificate. 

· Team Duals 
· DWC has been invited to two team duals hosted by Badlands Brawlers and New Underwood Wrestling Club. 
· The board agreed to pay the team entry fee. 
· The board will ask the coaches to make the decision to determine if the club will enter a team in which dual or both. 

· DWC Tournament – February 22, 2026
· Decision was made to have a cap this year due to feedback from parents/coaches last year. There will be a 450 wrestler cap. 
· DWC will register their wrestlers after the cap. No on site registration, unless cap is not met. 
· Rachel will create a google doc for DWC wrestlers to register at no charge. 
· District weight class not to exceed 8 man bracket for 10u, 12u, 14u. Round robin for 6u & 8u. 
· Weigh In – decision was made to have later weigh in time to accommodate those traveling and at other tournaments.
· Saturday 5p-6p, Sunday 7:30a-8:30a
· Start Time – 10am 
· Admissions – decision was made to lower cost of coaches card. 
· $20 wrestlers, $10 coaches (AAU card required), $5 adult & student.  
· Awards – decision was made not to do trophies for 1st place, but instead do t-shirt and medals. 2nd & 3rd will also have medals. 
· Rachel will work on t-shirt design and pricing, as well as ordering medals. 
· Discussion will continue on type of trophy for team award once determined what DWC has in stock. Andrea will check what is in stock. 
· Coffee Truck – Travelin Tom’s coffee truck reached out to be on site. Rachel will communicate with them regarding details. 
· Flier – Rachel will update flier so that it can be registered on track
· Will need all parents to help volunteer for tournament set up, tear down, and workers.
· Discussion was had on having a prayer service before the tournament again, Andrea will check with Jake to see if he will lead it. 

Next Meeting: Monday January 12th, 6:30pm at Douglas High School
