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Announcement of Quorum Call to Order/Welcome:  John Lawton, Secretary, indicated that a quorum was present so David Mason, Co-State Chairman, called the meeting to order at 8:31 PM EDT.
 
Present were: Steve Mocco, David Mason, Mervin Ford, Bill Crum, Jonathan Taylor, John Lawton, Steven Price, Jonathan “JD” Ramsey, Daisy Santos, Joshua Grube, Jamey Ketler, Zach Deaton, Kathryn “Kate Mocco” Herrmann, Josh McIntosh, Conor Beebe, Michael LoGuidice, Graham Smith, Aaron Burnley, Dwight Spence, Travis Laxton, Jeremiah LaFountain, Alfonso Rojas, Humberto Miret, Tom McMath, Erik Manning and Clint Thompson.
Absent were:  Mike Palazzo, Chris McNealy, Shawn Sheldon, Art Mosley, Jim Prendergast, Roy Wolgamuth, Hunter Hill, Ryan Blackwell, Eric Lamazares, Roy Scott and Michael DiGrigoli.
Guests present: none
 
Meeting Etiquette – Reminder – USA Wrestling Cards and SafeSport which is Annual are required to hold Board positions and to vote. New Cards are required for all for the 2024-25 Season, no later than September 30, 2024 

Regular Monthly Business
A - Approval of Minutes of Board of Directors Annual Meeting of September 7, 2024 – John Lawton made a motion, 2nd by Bill Crum, to approve the Minutes of the 2024 FAWA Annual Meeting held on September 7, 2024. The motion was passed without objection

B - Membership Report as of September 17, 2024 – John Lawton 

Athletes – 	965 + 47%, new 37%
Leaders – 	145 +42% new 13%
Clubs – 	57 +30% new 13%
Events – 	6 +20%
Income 	$0.00 owed to FAWA by USA Wrestling $18,213 and counting. 
Sales income from the first part of August for 2024 Membership, the second part of August for 2025 Membership plus the entire month of September for 2025 Membership, will be paid to FAWA around October 5-7. 

C - Financial Report: FAWA Financial Status as of August 31, 2024 – JT Taylor reported that the monies in our accounts has not changed since the Annual Meeting.
Further, he reported the Budget & Finance Committee will be working on implementing a Universal Travel Policy and a Debit Card Policy plus producing a Budget for the 2024-25 season. 

Checking 	$72,938.06, 
Savings 	$8,118.08
Venmo		$0.00
Total Monies	$81,056.14; 
Net Income 	$0.00

Unfinished Business from Annual Meeting

1- Election of Executive Officers, Bill Crum will preside. 
The votes submitted were tied - Steve Mocco 15 and David Mason 15.
John Lawton made a motion, 2nd by Shawn Sheldon, to declare that Steve Mocco and David Mason will serve as Co-State Chairman. Further, Bill Crum will make a motion at the next meeting to change the Bylaws to allow this situation of having two serving as Co-State Chairman. The motion was approved.

Mervin Ford has proposed an addition/amendment to the Bylaws that will be discussed at the next Board Meeting.

VOTING PROCEDURES

On the issue of voting for and electing the FAWA Chair for the 2024-2026 term during
the 2024 annual meeting, the vote ended in a tie. Given that our current bylaws are
silent as to a “tie breaker”, a vote was held during the aforementioned-annual meeting,
with the present voting members voting on whether to allow the two nominees to move
into the roll as co-chairman. The result of said vote was in favor of moving forward with
co-chairman.
Jeremiah LaFountain made a motion, 2nd by John Lawton, to add the following amendment to the FAWA bylaws: “To allow for the position of co- State Chairs, this amendment is temporary and shall expire at the conclusion of the 2024 – 2026 term.
Further, to address any future ties that may arise during the election of an executive board member:
1. In the event of a tie during the voting process, the board shall conduct a roll-
call vote to break the tie. In the event the roll call vote also results in a tie,
area alternates present at the annual meeting may vote.
2. In the event of a tie during the voting process, the board shall conduct a roll-
call vote to break the tie. In the event the first roll call vote also results in a tie,
subsequent roll call votes shall occur until one candidate receives a majority of the votes.” The motion was passed without objection.

New Business: 

1- Recognition of Michael Mocco as 17u World Champion in Freestyle – David Mason made a motion, 2nd by Jeremiah LaFountain, to have Michael Mocco get a National Champion reward of a free trip to Fargo for his World Championship victory for Team USA in the 17u Worlds. The motion was passed without objection.


2-Executive Board Member Reports
A – Co- State Chairman, Steve Mocco – no report
David Mason brought up the New Business Procedure which will require items to pass thru the Committee Structure such as Events or Finance and then to the Executive Committee before being placed on the Agenda for the Monthly Board of Directors Meeting.
B – Vice Chairman, Mervin Ford continued on the subject of conducting business in an orderly process
C – President, Bill Crum stated that he will start scaling back 
D – Treasurer, Jonathan Taylor
i Meetings of Budget and Finance Committee Report; Discussion of partnering with Spartan to host FAWA States and Spartan Nationals on May 30-June 1, 2025 
E – Secretary, John Lawton stated as a reminder that all Board Members must obtain their new Leader Membership no later than September 30 in order to retain their position on the Board.
F – Events Director, Steven Price stated that the Events Committee had an extensive discussion of New Kids 14u and Under State Folkstyle Championships: Qualifiers and Tournament brought up by Fox Baldwin. 
Steve Price made a motion, 2nd by Zach Deaton, to add the new Folkstyle State Championships for 14u and under wrestlers beginning in January 2025.  FAWA would pay the Event Sanction fee for hosts of Region events. They would cap the entry fee at $30 and the goal would be to build 16-wrestler brackets by starting with region qualifiers. The motion was passed without object.
G – State Teams Director, JD Ramsey- Kate Mocco mentioned that at the next Board Meeting, the South Area will propose a replacement for the vacancy resulting from JD Ramsey’s election as National Teams Director.
H – Women’s Director, Daisy Santos discussed her Social Media proposal to create an internet place to discuss Women’s Wrestling issues.
J – Officials Director, Josh Grube had no items for discussion 

3-Area Director Reports New Clubs (54 Renewals, 3 new Clubs) and Tourneys in Area
		A Northeast - Chris McNealy; Breast Cancer Tourney, Westside HS Oct 12
B Northwest – Zach Deaton; 
C Central – Jamey Ketler; 
D East – Michael Palazzo; Brevard FCA Wrestling, Merritt Island. Steve Price brought up that the East Area is trying to get some tourneys at either Melbourne High, Merritt Island High and Spartan RTC at Lake Highland Prep.
E South – Kate Mocco; Everglades High School Wrestling, Miramar; Beginners Takedown Tourney, America Top Team, Coconut Creek, October 20; South Plant Slam, South Plantation High 11/8-9; Preseason Impact Duals, Margate Sports Complex 11/22-23; Chiefs Invitational IBT Cardinal Gibbons; 50th Seahorse Open, Cypress Bay High, Rae Held Call Out Nov 27, Tournament Nov 29-30; Sunshine Wrestling, Cardinal Gibbons, Dec 28;
F Southeast - Shawn Sheldon; Bill Crum mentioned that two members of the Board from the Southeast area had suffered family losses and were not at meeting. Specifically, he said that Shawn Sheldon’s father passed and the brother of Roy Scott also recently passed. The Board expresses its deepest sympathy on the sad losses of family members to Shawn and Roy.
G Southwest – Josh McIntosh; Celtics Wrestling, St John Newmann High School, Naples; Josh Mcintosh said that Florida Gulf Coast University in Fort Myers could host a state event.

4-Southeast Regions, Junior Duals & Kids Nationals – Bill Crum reported the Southeast Regions will again be held in the Atlanta Area, but there will be no competition in Folkstyle in 2025.

The Men’s Junior Duals has been moved to Milwaukee while the Women’s Junior Duals has been moved to Westfield, Indiana, to be held together with the 14u and 16u Women’s National Duals. 

The USA Wrestling Board of Directors approved adding Girls in 8u thru 14u, will be competing alongside Boy’s in the 2025 Kids Nationals

 5-Open Floor – Zach Deaton made a motion, 2nd by Steve Price, to accept the $4,500 credit for next year’s Fargo trip from the bus company in compensation for the Girls transportation issue this year at Fargo that caused the team having to spend an extra day in Fargo and rebook its flight back to Florida. The motion was passed without objection.

6-Next Meeting Date –Note, the date of the meeting in the Agenda was not correct. The next scheduled meeting of the Board of Directors will be October 16, 2024.

Meeting Adjournment; John Lawton made a motion, 2nd by Jeremiah LaFountain, to adjourn the meeting. The motion was passed with our object and the meeting ended at 10:37 PM.

Minutes prepared by John Lawton, Secretary, FAWA teamflorida2021@gmail.com, (727) 479-3978
	
