GLL meeting 3/4/2025

Attendance
Tami, Tom S, Kate S, Sean D
Mark Ashby, Chris Frey
Cortney McGowan

Phil barbarity

Steph

Mike B

Mike Miklowski

George

Vee

Jordan

Kevin D

Adam Bernard

Meghan

Announcements

Meghan is now on board as concessions
Tami and George cleared up the banner problem
Sponsor update

27-26 sponsor currently

George will go this weekend to check up signs
Steph brought up some sponsors need communication back from George.
Registration recap

Majors 57

2024 61

For six teams

Aaa 58

2024 60

Aa72

2474

A-58

Tee -53

Soft maj 30

Soft aaa 29

Soft aa26

Tami went to district 9 meeting last month

registration came w medial waiver

Coach needs to keep the medial waiver on field for every gam
Minor rule changes to all stars

A lot of uni changes

Baseball does not need to play outside towns

We have had no 50/70 requests

Are we interested in hosting all stars.



e That will be submitted around beginning of may.
Calendar

apr 26 parade on green at 9am

Hoping to have baseball majors game that day
Week after spring break practice can start
May 18 yard goats

May 11 Yale

Winter clinics

— chad Eaton ran clinics have been successful.

— baseball used sportsplex softball at the HS

— money was raised for tansy fam

There will be a summer clinic

Chris will do coaching ed night

Baseball Evals are next week

Softball evals are a set up

Adam Bernard asks questions about evaluating kids that want to play up.

Chris and Tami explain how the scoring system works. Maybe the coaches can discuss afterward. Evals
are hard.

What kinda of concessions should we do?

The greenery truck came last year.

“Meghan’” - rules about how can be in concession and who can work w and without adults. Maybe this
year we do cold food and see how it works for next year. Getting people to volunteer is thought.
Steph said if you are using hot food you need a certification.

Jordan asked if we got any money from the greenery.

There is a concession at bittner we can use if we clean it out. That is still a year away.

Meghan thinks this year is chips, water bottles etc. Adam’s can have ice cream.

Would greenery want to do prepackaged stuff?

Anything that’s prepackaged can be served.

Spirit wear

Chris - sold a good amount of spirit wear. We can open it back up before the season. He likes the idea of
having a few things. It was successful. But he is looking for suggestions.

e we need to fill out the LL data center. Chris did the safety plan but all is filled out and we are good
to go

e Tom equipment we are good but need balls for both softball and baseball. Meghan did complain
about first aid kits getting destroyed during the season.

— Kate is talking about photos. We’ve used the same person the last two years. She uses the indoors of
the comm center. None of the sponsor plaques have not been delivered. Kate is asking if we had any
feedback on them.

— at what timeframe should we do pics. Opening day could be good

There was discussion about having both baseball and softball on opening day.

— Kevin talks about Evals next week. Maybe use stickers for kids that play up. Greg helped out w how to
schedule.

— Jordan gave a big shoutout to chads winter clinics.



— Steph is talking about unis and she may need to shuffle players between aaa and majors.

— softball evals are evals

— Chris is involved in ordering unis and coaches coaches shirts.

— Meg bin swap update. The bin is behind Paige’s. Discussion about the bin. Let’s set up a time that
kids can come pickup. Maybe do it at Adam’s on the coaching edu day.

— Chris talks about the coaches clinic.

— Adam - fields update at Adam’s

He was looking to fix the mounds at Adam’s. To fix the score boards at bittner. Maybe the batteries.
Jordan asked if we can have a dirt mound. There is discussion about if we can have a mound. But parks
and rec would not want us to have it.

— George is dealing w all sponsors. And he’ll check out the banners in the

— we have a parent that wants to buy a pitching machine for Adam’s. They want to give 2000.00 but the
whole cost is 2700.00.

So we will need to vote on it.

Vote on $2700 spend. Vote is unanimous

— Mike m asks about how many team are we having in softball.

Meeting ended.



