
Safety Meeting
March 21, 2026
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► Introductions & Meeting Goals – Matt Hodges

► First Aid Training and Little League Safety Awareness – 
Timothy Healy

► Safety Code – Matt Niemi

► Field Management – Justin Rogers

► Sportsmanship & Code of Conduct – Matt Hodges

► Questions?

Agenda

5 min

20 min

10 min

10 min

5 min
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Safety Meeting Attendance

► via Computer:
► Add your name, league, & team to the chat

► via Phone:
► Email name, league & team to Liz Desrochers – 

hopkintonlittleleague@gmail.com
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► President – Matt Hodges (617-909-2655)

► VP Baseball – John Krammes (617-407-8637)

► VP Softball – Chris Rommel (401-338-7691)

► VP Challenger – Carrie Rych (978-490-6217)

► Secretary – Elisabeth Desrochers (203-451-0498)

► Treasurer – Arthur Marshall (717-572-6861)

► Player Agent – Georgia Hall (617-970-1191)

► League Information Officer – Billie Jenssen (978-855-3974)

HLL Executive Board
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► Majors – Drew Griffin (617-543-1339) 

► Minors – Arthur Marshall (717-572-6861)

► Farm – Gabe Recos (508-259-3691)

► 12U – Sarah Fecko (617-429-3396)

► 10U – AJ Doyle (617-548-2753)

► Non-Draft Baseball Brian Colella (508-259-0891)

► Non-Draft Softball – Keith Simard (508-272-5331)

► Challenger – Carrie Rych (978-490-6217)

► Safety – Matt Niemi (978-407-5637)

► Fields – Justin Rogers (617-201-4468)

HLL League Directors & Key Members
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Injury Overview
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1. Be Ready

Got the med kit?:
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Heimlich Maneuver

Obstructed Airway
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Safety Code
Matt Niemi
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Reference Materials

► Medical release forms emailed from coaches, available 
on HLL web site

► All forms must be completed, signed by parent or legal guardian, and 
provided to head coach prior to practice

► Forms must be readily accessible by the Head Coach at all practices and 
games; keep with Team Medical Kit

► Signed Code of Conduct – Player, Parent, ALL Coaches 
(collected by LDs)
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In Case of Emergency

► Notify League Safety Officer and League 
President within 24 hours
– Matt Niemi
matthewaniemi@gmail.com
978-407-5637

– Matt Hodges
hodges.matt@gmail.com
617-909-2655

► Fill out incident report form located on 
HLL website and email it to League Safety 
Officer and League President (DO NOT 
mail forms!)

► Talk with other coaches about the incident 
to ensure accurate detail of events

► Follow up with those involved Matt Hodges - Hodges.Matt@gmail.com

mailto:matthewaniemi@gmail.com
mailto:GRecos@pidc-construction.com
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Safety and Communications

►Call 911 for Emergency
► Direct Emergency Contact Numbers

– HPD at 508-497-3401

– HFD at 508-497-2323

– Poison Control at 800-222-1222

► Information for Emergency Personnel
– Location of the field

– Age of child

– Time and type of injury

– How the injury occurred

– Emergency Medical Release Form

– In the absence of a parent let Medics choose hospital



SIGNS AND SYMPTOMS

Athletes who experience one or more of the signs or symptoms  
listed below after a bump, blow, or jolt to the head or body may  
have a concussion.

SIGNS OBSERVED BY COACHING STAFF

•Appears dazed or stunned
•Is confused about assignment or position
•Forgets an instruction
•Is unsure of game, score, or opponent
•Moves clumsily
•Answers questions slowly
•Loses consciousness (even briefly)
•Shows mood, behavior, or personality changes
•Can’t recall events prior to hit or fall
•Can’t recall events after hit or fall

SYMPTOMS REPORTED BY ATHLETE

•Headache or “pressure” in head
•Nausea or vomiting
•Balance problems or dizziness
•Double or blurry vision
•Sensitivity to light
•Sensitivity to noise
•Feeling sluggish, hazy, foggy, or groggy
•Concentration or memory problems
•Confusion
•Just not “feeling right” or is “feeling down”

ACTION PLAN

As a coach, if you think an athlete may have a concussion, you should:

1. Remove the athlete from play.

2. Keep an athlete with a possible concussion out of play on
the same day of the injury and until cleared by a health care  
provider. Do not try to judge the severity of the injury yourself.  
Only a health care provider should assess an athlete for a  possible 
concussion.

For more information and to order additional materials
free-of-charge, visit: www.cdc.gov/HEADSUP.

The information provided in this document or through linkages to other sites is not a  
substitute for medical or professional care. Questions about diagnosis and treatment 
for  concussion should be directed to a physician or other health care provider.

IT’S BETTER TO MISS ONE GAME THAN THE WHOLE SEASON.

3. Record and share information about the injury, such as how  it 
happened and the athlete’s symptoms, to help a health care  
provider assess the athlete.

4. Inform the athlete’s parent(s) or guardian(s) about the  possible 
concussion and refer them to CDC’s website for  concussion 
information.

5. Ask for written instructions from the athlete’s health care  
provider about the steps you should take to help the athlete  safely 
return to play. Before returning to play an athlete should:

Be back to doing their regular school activities.

Not have any symptoms from the injury when doing normal  
activities.

Have the green-light from their health care provider to begin  the 
return to play process.

http://www.cdc.gov/HEADSUP
http://www.cdc.gov/HEADSUP
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Safety Code

► Safety is the responsibility of 
Adult Members of the local 
league

► Only coaches and volunteers 
who have been cleared through 
National Background Check are 
permitted on the playing field 
during games and practices

► Volunteer Requirement since 
2024: Little League Abuse 
Awareness and Prevention 
Program

https://www.littleleague.org/university/training/

https://www.littleleague.org/university/training/
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Safety Code

► Inspect field for holes, fence damage, glass, foreign objects, etc

► Keep loose bats and equipment off the playing field

► Keep First Aid kit stocked – report to LD if needs replenishing

► Inspect equipment regularly – report problems to LD

► Only official NOCSAE Certified helmets may be worn

► Catchers helmet must have a neck guard

► Two piece Catchers helmets are not allowed
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Safety Code - continued

► Catchers must wear catcher’s helmet, face mask, throat 
protector, chest protector, shin guards and cup

► Players warming up the pitcher must wear the catcher’s 
helmet and face mask and appropriate gear

► There is no head first sliding while advancing to a base, only if 
returning to the base after rounding or aborting a steal attempt

► Players may not wear watches, rings, pins, jewelry, or other 
loose metallic objects

► Safety 1st bases on all fields

► No on-deck batters – No player should handle a bat until it 
is their time to bat (consider keeping bats outside the 
dugout)
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Batting Cage Safety

► EMC and Carrigan
► No baseball/softball activities - swinging or throwing – 

in area outside of the cages
► Soft toss and tee work allowed in designated areas / OF

► Pyne 
► Soft toss and tee work allowed in designated areas / OF

► Report safety concerns to League Director or Fields Director
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Safety Guidelines – Bats (Baseball)

► Wooden bats are permitted for 
use in HLL

► Coaches should inspect bats 
brought by players and not 
provided by HLL prior to the 
start of each game.  (As of Jan 
2018, ONLY USA BASEBALL 
APPROVED BATS CAN BE 
USED – DOUBLE A & ABOVE)

► Tee Ball thru Single A
► May use bats 26 in or 

shorter, WITH USA 
Baseball sticker, provided 
by HLL

► Inspected and available 
during Field Cleanup, or 
thru League Directors

Bat Rules - Little League, 3/19/26

https://www.littleleague.org/playing-rules/bat-rules/
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Safety Guidelines – Bats (Softball)

Bat Rules - Little League, 3/19/26

https://www.littleleague.org/playing-rules/bat-rules/
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Safety Guidelines – Bats
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Safety Guidelines – Accident Injury Reminders

► Do
– Provide (if trained) or assist in obtaining medical attention 

for those who require it
– Promptly complete Injury Reports
– Obtain Dr.’s note to play after concussion
– Carry First-Aid Kit and Medical Form Info
– Have charged phone with parent numbers & Hopkinton 

Emergency numbers
– See Lightning, Hear Thunder?  Seek shelter away from 

field for at least 30min.  
• May result in cancelled game; reschedule as needed
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Safety Guidelines – Accident Injury Reminders

► Don’t
– Administer or supply any medication (exception if trained: 

Epi Pen, Inhalers)
– Transport injured individuals
– Leave child unattended: players, umpires, dog house 

workers
– Hesitate to report any present or potential safety hazard
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Safety Guidelines – Parking

– Carrigan Park
▪Park in Marshall St Lot - behind Carrigan 1, 1st base line
▪Please do not park at the 85 Main Street lot during their 

regular business hours including Saturday

– EMC Park
▪Please park in lines to allow for maximum parking
▪DO NOT Park on the driveway in or out
▪Cars parked illegally will be tagged and towed
▪DO NOT park in restricted areas
▪DO NOT in the HCA parking lot
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AED – Automated External Defibrillators

► Will be available at all 3 field complexes 
(EMC, Carrigan, Pyne)

► Carrigan (Dog house)
► Pyne (Equipment shed)
► EMC (Dog house)

► Other Fields – First Responder vehicles will 
have AEDs

► Self-test nightly; if malfunction will chirp 
and/or have red indicator light (instead of 
green)

► Call Matt Niemi (978-407-5637) if 
malfunction observed

► Stop the Bleed Kits available at fields next to 
AED
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Final Review

► Keep your first aid kit readily available

► Activate EMS system when needed – call 911

► Designate someone to watch for responders

► Remember Do’s and Don’ts

► Know the bat rule and inspect player bats

► AED Devices available at all HLL fields



  
66

Field Management
Justin Rogers/Bo McIntyre
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▪EMC
–Cages – Repaired holes
–Egan – Infield repaired
–McIntyre – Infield redone
–Colella – Infield redone
–New bases including safety 
base

–All fences fixed
▪Carrigan

–Carrigan 1 complete field 
renovation fall of 2024

–Carrigan 2 complete field 
renovation fall of 2024

–C2 Batting cage replaced fall 
of 2024

–Irrigation fixed on both fields
–All fences fixed
–Repaired and painted C1 
Tower

▪Pyne
–New Tractor
–Replaced wood seats on 
bleachers

▪School Fields
– No new improvements

2022-2025

▪EMC
–Maintain fields and repair as 
needed

▪Carrigan
–Maintain fields and repair as 
needed

▪Pyne
–Repair and clean infield to 
make game ready for 2026 
season

–Parks & Rec plan for 
Redevelopment with Cricket 
field has been tabled.

▪School Fields
–Clean up and maintain for 
practices

▪Capital Improvements
–Looking at long term capital 
improvements at all HLL fields

For 2026

What we’ve been up to…
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► Clean-up Day: 3/28/2026 (Saturday) 10:30/11:00 AM

► Field crew members at each field w/list of tasks

► League/teams will be assigned to each complex/field
► Field Leads will direct activities.

► What to bring: Gloves, Rakes, Shovels, Leaf blowers, Tarps, Tree pruners/loppers, 
wheelbarrows!

Field Cleanup Day



  
69

► Field Maintenance 
► Training will be on Saturday 4/18 at Carrigan 9AM
► Need a volunteer from every team
► Infield & Outfield Lines 

► Seeking volunteers to assist (e.g. coaches with a.m. games/practices)

► Find one or two NON-coach parents on your team to help.  Kids show up 30 min before the game.  It 
takes only 15 minutes, tops, and makes a HUGE difference to the field appearance

► Infield

► As needed tractor grooming to preserve infield and avoid compacting/weeds; will train on use

► Watering of infields (EMC)

► Proper use raking techniques

► Proper use of clay and Turface / Gamesaver / rain material – less is more!!!

► Tarp fields every night after if you are the last practice or game.  Tarps at all fields.

► If pitching batting practice use provided mats to cover grass.

Field Maintenance Training 2026
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BOTH COACHES ARE RESPONSIBLE FOR ENSURING IT IS DONE – DO NOT LEAVE

Home team coach is responsible after Practices and Game
➔Before the Game:

◆ Wet down infield “skin” with hose to reduce dust (if required)
● Only use EMC hoses if you have been trained, they are high pressure

◆ Proper Placement of portable mound at Carrigan 1 (distance/alignment/edge)
◆ Optional:  Assign parents Scoreboard duty (Carrigan 1)

➔After the Practice/Game
◆ Rake batter’s box and pitcher’s mound and drag the infield

● Rake to the middle of mound, don’t push out to the grass = Lips!
● Rake high spots to fill any holes, especially in front of the pitching rubber

◆ Rake base baths, DO NOT rake toward the grass = Lips!! – rake up/down the baseline
◆ Tarp fields after the last practice and games of the day.

● Do not cover the tarps with anything sharp!!
◆ Proper Storage of portable mound at Carrigan 1 – Foul territory behind third base / left field line
◆ Hold team meetings in the outfield or wait until after the fields have been prepped
◆ Allow a minimum of 15 - 30 minutes in between practices or games for prep

Players/Parents/Coaches:

◆ After the Practice/Game:  Clean the dugout and field area of all litter or trash and place in the respective recycling or trash 
cans located at each of the fields.  Leave the field in the same or better condition as when you arrived.

Field Duties Before & After Play
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Parking

Every team deserves a freshly groomed/cleaned field
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Sportsmanship &
Code of Conduct

Matt Hodges
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Sportsmanship and Code of Conduct

► Head coaches are responsible for the behavior of the players, parents 
and fans at the game.  Any discourteous treatment of players, umpires 
or coaches is unacceptable.  Any such acts will be reported to the HLL 
Board of Directors and corrective action will be taken.

► Only head coaches are allowed to discuss matters with an umpire 
during a game.  Remember many of the umpires are often kids 
themselves and not adults.  Violation can result in an ejection as well as 
disciplinary action by the HLL Board of Directors.

► No one may question or argue ball/strike calls in any circumstance. 

► Provide Feedback, Both Positive and Constructive

THIS NOT THIS
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Code of Conduct
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Parent Code of Conduct
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Field Signs

EXAMPLE
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Coach’s Etiquette

► NO TEAM IS ALLOWED ON A FIELD WHILE A TEAM IS 
PRACTICING; please wait until the field has been cleared prior to 
taking the field

► Weekday practices that start at 4:00 are 90 minutes long and must 
end at 5:30 not 5:45

► Batting Cages:

► Home Team Has Cage for 30 Mins starting 1-hr Prior to game time

► Away Team has cage for 30 Mins starting ½-hr prior to game time

► There is no infield before a game; players should warm up in the 
outfield while fields are being prepped

► Home team prep’s field and rakes / covers after game

► Home team has 1st base dugout

► Know Your General and League Specific Rules
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►No Person Besides Coaching Staff should have access to 
statistics.

►How To Edit Stat Settings:

1.Log into your account and go to your GameChanger team 
page.
2.Click on "Team Settings" in your "Team News" tab.
3.Scroll down to "Stat Settings,” click "Who can see stats,” and 
make sure only “Confirmed Members” have access.
4.View your current settings or click "Edit" to update.
5.Edit your Stat Settings so they are for “Confirmed Members” 
only and under “Confirmed Members can see” Select “No 
Stats” and click "Save.”

GameChanger Statistics Privacy Settings
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HLL Website

• Documents Tab • Coaches Corner Tab
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Key Items & Dates
► Update your teams ASAP

► Forms:  Medical form, Code of Conduct

► Playoffs will be Single Elimination, 6 team leagues will have 1 & 2 seed bye

► Work out player & coach conflicts early (i.e. call ups, coach availability)!

► Practices – Update Drills, Have a plan!

► Focus on FUN – equal playing time, all positions, everyone pitches

► Brush off bad calls and move on!

► Ask Questions, Communicate, Educate, Follow, Alert us

Dates

► Practices start next week – 4/1

► Regular season starts weekend of April 20-21
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Final Thoughts

                    Questions?

                     Thank you
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