
 

 

West Hartford Girls Softball League 
Skill Milestones by Division 

 

Rookie Division (Ages 4 – 5) 
 Learn where each position is in the field 
 Learn the 4 bases 
 Play all positions 
 Introduce Ready Defensive position 
 Mechanics of running the bases (base to base) 
 Basic throwing mechanics – having a catch 
 Basic catching mechanics 
 Basic swing mechanics – make contact/eye on the ball/where to stand) 
 Hitting off a tee 
 Hitting from coach (front toss) - starting in 5th game 
 Understand concept of an “out” made in the field (runner must leave field, but all 

players will bat each inning regardless of outs) 
 Learn how to quickly transition between innings (field to batting and vice versa) 
 Keeping track of own equipment 
 Have fun 

 
Training Division (Ages 6 – 7) 

 All skills listed for Rookie Division 
 Hitting from live pitcher (coach) 
 Introduce load while hitting 
 Play all positions 
 Ready Defensive Position 
 Throwing & catching from medium distance (Home to 1B) 
 Introduce pop-ups/fly balls 
 Base running more than one base at a time (taking an extra base for ball hit to outfield) 
 Introduce leading off the bases (when ball crosses plate) 
 Introduce sliding (player will not be penalized for not sliding in this division, but should 

be encouraged to learn and practice this skill) 
 Introduce pitching & catching specialties (pitching only in practices) 
 Learn rules re making outs in the field - force play v tag play (Where’s the play? Where 

can we get a force out?) 
 Introduce bench cheers 
 Keeping track of own equipment  
 Have fun 

 
Minors Division (Ages 8 – 9) 

 All skills from prior divisions 
 Focused pitching instruction for interested players 
 Focused catcher instruction 



 

 

 Introduction to uniqueness of each position and begin to introduce concept of position 
specialization by end of season  

 Ready defensive position required 
 Throwing & catching from long distance (Home to 2B) 
 Teach outfield cutoff  
 Work on aggressive fly ball fielding and coverage 
 Teach getting ball back to pitcher circle quickly (concept of live ball) 
 Introduce run downs (pickles) by end of season 
 Practice load while hitting 
 Introduce extension while hitting 
 Introduce bunting 
 Aggressive base running more than one base 
 Teach concept of tagging up 
 Leading off the bases 
 Introduce stealing bases 
 Continue to teach sliding and encourage during games (runner may be called out if 

collision) 
 Bench cheers 
 Teach good sportsmanship 
 Introduce Summer Travel and All-Star teams (10U) 
 Have fun 

 
 
Majors Division (Ages 10 – 11) 

 All skills from prior divisions 
 Move towards position specialization (1-2 infield and outfield positions) 
 Ready defensive position Required 
 Throwing & catching from longer distance (CF to 3B) 
 Specialized pitching & catching skills 
 Consistent use of outfield cutoff  
 Review concept of live ball (getting ball back to pitcher circle quickly) 
 Run downs (Pickles) 
 Teach “dropped 3rd strike” rule 
 Hitting to extension with load 
 Advanced base running skills, including leading off the bases, stealing bases, and tagging 

up 
 Advanced sliding skills 
 Teach bunting to 1st and 3rd  
 Bench cheers 
 Teach good sportsmanship 
 Summer Travel and All-Star teams (10U/12U) 
 Have fun 



 

 

 
Junior Division (Ages 12+) 

 All skills from prior divisions 
 Position specialization (1 or 2 infield and 1 or 2 outfield positions) 
 Ready defensive position required 
 Throwing & catching from longer distance (shallow/medium throw, e.g. CF to Home) 
 Advanced base running skills, includes leading off the bases (upon pitcher release of ball 

and advanced base stealing 
 Advanced sliding skills 
 Specialized pitching & catching skills 
 Run downs (Pickles) 
 Bunting to 1st and 3rd and introduce slap hitting 
 Demonstrate advanced knowledge of all game rules 
 Teach good sportsmanship 
 Summer Travel (12U/15U) 
 Have fun 


