1/5/2025 Start 6:32pm
Attendees: Liz, Carl, Joe, Emily, Mike, Jon Baird, Adam, Seth, Scott M, Corey, Brittany, Scott J, Lindsay
Liz & Carl accept last meetings minutes

Assigning Committees:
Baseball Commissioner – Scott Jordan, Deputy Commissioner – Seth & Adam
Softball Commissioner – Corey Crevar, Deputy Commissioner – Lindsay & Jon
TBall Commissioner – Adam Reay, Deputy Commissioner – Joe Fisher

Registration – Chair – Liz, Deputy Chair - Lindsay
Fundraising tickets – 6 tickets at $10 each ($60 total)
Pony – Extended to 15 years old

Concession check –  $75
Bounced check, people cannot register the next season

MOTION:  Raise concession to $75, all in favor
MOTION:  TBall registration $45, all in favor 

Concession – Chair - Liz & Brittany, Deputy Chair – Ben 

Field Scheduling – Chair - Lindsay, Deputy Chair – Joe 


Facilities – Chair - Scott M, Deputy Chair – Carl
Pole Prep:  Multiple suppliers called by Scott Jordan.  2 quotes received, 1 from Roman Paint –  plus 1 that Scott Meneely is working on, Joe is working on 2 quotes 
MOTION for Roman Paint: Liz, Corey seconds, all in favor

Lights – Decided to fix 5 fields and Green field TBD
MOTION for Intralux:  Scott, Liz, all in favor


Building Maintenance – Chair - Carl, Deputy Chair – Scott M

Sponsorship – Chair – Jon, Deputy Chair - Ben, but everyone should help! 
Need team sponsors & sign sponsors
ACTION:  COMPLETE Jon & Ben to come up with new sponsorship form for February meeting

Fundraising – Chair - Jon & Deputy Chair - Ben

Equipment – Chair - Seth, Deputy Chair – Justin G, Scott J

Background Checks – Chair - Lindsay, Deputy Chair – Joe Fisher
How do we handle background checks – 3 or 5 years?  Check bylaws to see what that states.
Coaching Tips – packet of drills, background checks (Mike suggestion)

Constitution / By-Laws – Chair - Adam Reay, Deputy Chair – Mike Traeger (ACTION:  Ready for February meeting)

Membership – Chair - Brittany, Deputy Chair – Corey

Grants – Chair - Mike, Deputy Chair – Ben

Adaptive – Chair - Liz

Uniforms – Chair - Liz, Deputy Chair – Lindsay
Coaches shirt – who receives it?  Head & 2 assistants?
Scott wants 50/50 shirts 

Softball Tournament – Last week of July – Liz, Joe, Lindsay, Emily, Carl

Treasurer’s Report:  Nothing to report, Brittany will be added to account before next meeting

President’s Report:
· Bank account updated to add Scott & Lindsay with Corey, Brittany will be added before next meeting
· 2017 & 2022 has a delinquency, Scott J sent letter to IRS to ask for forgiveness (on 1/3/2025)
· Flood insurance ($642) will be renewed
· Bill from Norwin Rental ($182.98) – gas or diesel mower? (ACTION: Scott M to check with them)
· West Penn Power bills, 2 accounts - 1 auto-pay and 1 manual
· Insurance renewal form - ~$2000? (ACTION: Scott J will ask Ron to quote)
· Donations:  Best Buy - $600 (from Matt Mitcheltree volunteer), Suedhoff Memorial - $10k
· Update website – Liz updates website
· What emails do we have/need? (ACTION: COMPLETE by Jon Lindsay, Add Sponsorship email)
· Meeting with NCAA about partnership – more to come
· Sold 149 tickets in fundraiser, did not sell winning ticket

Discussed interest in clinics for Spring - Monroeville includes cost of clinics into registration fee
August 16th at 2pm – PAL Norwin Golf Outing at Manor Valley Golf Course, ready to go & Adam fronted $500 register fee (ACTION:  Adam will create flyer for February meeting)

MOTION TO ADJORN – Liz & Carl at 8:32pm

