April 11th 2021, HOMER BallFields Order: 6:02pm
Roll Call: 
Andy Hartman, Megan Richey, Erin Reeves, Amanda Hartman, Nate Pettet, LaMista Pettet, Lauren Alspach, Dustin Alspach, Aaron Stockberger, Kate Creager, Rick Creager, Alex Behn, Steve Richey, Brad Verhovec, Kasey Reeves, Agata Shreve, Dennis Ogelsby, Danielle Ogelsby.

March 2021 Meeting Minutes Review: Motion to Accept Alex Behn.  2nd Dustin Alspach. Motion Passed.
Treasurer Report Review: Motion to Accept- Kasey Reeves  2nd Alex Behn.  Motion passed.

Volleyball- Brittany Ellis- No report
Soccer- Heather Severns
· Practices started, uniforms ordered
· Playing against New Albany, Johnstown. Also Marion will be coming to us to play some.
Baseball- Dustin Alspach 
· Good response to sponsorships/Banner renewals- Thanks for work from Kate Creager, Lauren Alspach, Jennifer Stockberger.  $9300 so far in banner renewals and sponsorships.  Knights of Columbus reached out to renew banner after driving by and seeing all the banners up. Robertson Construction has also been contacted about sponsorship. 
· Opening Day 1st pitch re-nomination from 2020—Jessica Thompson. First pitch at Noon May 8th2021 on Field 1.  See if veterans would carry flag onto field.
· Announcing—Justin Kibler contacted.  Free banner for services. 
· Kona Ice will be at opening day- give back 25% of total sales.
· Radar pitching booth- parent monitor, Kasey Reeves offered to allow Dustin to borrow his pocket radar.
· All 1500 Hog Raffle tickets have been handed out, have ordered 250 more.
· Homer Fire Department also wants to be involved.  Bring over their new squad for community to enjoy.
· Athletic Boosters setting up a table.  Athletic Booster loved our NYAA turnout to HS Baseball’s opening day.  Would like to have the HS baseball players come to our opening day.
· Games scheduled 4/11/21.  $80 for an all-inclusive online scheduling/game results tracker with the league.
· T-ball will be scheduling games with Johnstown.
Softball- Amanda Hartman
· 43 players, 4 team sponsors obtained. Jerseys are ordered
· Equipment Purchased.
· Field Clean-up day was successful- had 50+ parents and players attend.  Many objectives were accomplished during the clean-up.  
· Next year (2022) considerations- paint brown barn, replace wood fence by gate, move foul line poles that are off by a few feet, dug out rehabs, fence extension on field 4.  
· 8U early Bird tournament- 8 teams signed up.  Begins Monday April 19th.  
· Early discussions about also holding early bird tournaments for 10U and 12U.  Concerns about ability for baseball to have practice with Homer unavailable for multiple weeks. This will be tabled for now and discussed again closer to 2022 season.
· Commissioner needed for 2022 season.





Football- Nate Pettet
· Integrity Sports Science will be reconditioning the helmets- come to pick up this month.  Not all will need recertified.  Getting them all repainted so that they all are forest green.  Also they will recondition shoulder pads.  Will obtain an official quote, looks to be about $2000 for all equipment.
· Motion by Andy for $2500 for refurbishment of helmets/pads/painting.  2nd by Kasey Reeves, motion passed.
· High School Youth football camp week of 6/21- $40/player, $70/family max. Will last 2-3days
· Football program sponsorship benefiting Athletic Boosters- $250.
· Football signup and camp promotion.  Get fliers to school by end of school year- submit to superintendent- then to Principle Beaver to distribute on Bloomz and email for primary and intermediate schools. 
Cheer- Lauren Alspach, Kate Creager
· No update.
ELITE Basketball- Aaron Stockberger
· No news.
Rec Basketball- Heather Severns
· Discussion about combining Elite/Rec into 1 commissioner.
Wrestling- Needs 2021/2022 COMMISSIONER
Old Business-
· Umpire Clinic- April 18th 4 signed up.  3 returning umpires, coaches encouraged to attend.
· Mask mandate for sports- Follow OHSAA and ODH requirements set up for high school sports. COVID PROTOCOL:
· Transparency w/ quarantined students with school. 
· If coach/player tests positive then contact health department for guidance, follow their recommendations for teams.  Recent case protocol was: when coach/player tests positive, team should refrain from practicing/games for 7-10 days after last exposure, if no one else develops symptoms then practices/games can resume after 10 days.
· Anyone goes into a Northridge Local School District indoor facility has to wear a mask. Player until ready to practice/play game. Coaches wear mask entire practice/game.
· Coaches/Players/Families will need to follow protocols by other districts.
· Concession stand renovation is about complete.  Refrigerators are hooked up.
· BIG THANK YOU—Andy & Amanda Hartman, Alex Behn, Nate Pettet, Rick & Kate Creager, Dustin & Lauren Alspach, Dennis & Danielle Ogelsby for all their work to get the concession stand completed in time.
· Windows will need a cage/bars to protect the glass from stray balls and vandalism.

New Business
· [bookmark: _GoBack]Discussion about selling Husky lawn mower and the Cub Utility vehicle.  Silent auction vs. Facebook marketplace.   Decided only sell Husky lawn mower at this time- by silent auction- Motion by Andy Hartman, 2nd by Nate Pettet, motion passed. President will set up a silent auction- send out email/post on FB page.
· Concession stand food/supplies motion by Erin Reeves for $2000, 2nd by Andy Hartman, Motion passed.

Next Meeting- Sunday May 16th in person at Homer Ball Fields. 6pm.
Motion to Adjourn by Dustin Alspach 2nd by Nate Pettet.  Passed to Adjourn 7:09pm.
