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Constitution: 

1. Name 
 

1.1.The league shall be known as “Northbridge Junior Baseball League”, hereinafter referred to as 
the “League”, a member of Babe Ruth Baseball, Inc and Cal Ripken Baseball. The League has 
been established as a non-profit corporation under the laws of the State of Massachusetts. 

2. Purpose of the League 
 

2.1. The purpose of the League is to provide an opportunity for kids to learn the fundamentals of 
baseball and to facilitate their enjoyable participation in this activity. 

 
2.2. Objectives include the development of positive social values and character traits, good 

citizenship, physical and mental well-being and a knowledge, appreciation, and interest in 
baseball. 

 
2.3. The primary message of this program is that all boys and girls who sign up and are evaluated 

and are given the opportunity to participate in every game at every level. 

3. Age divisions within the League 
 

3.1. The League will be composed of five divisions known as the following: 
 

3.1.1. Babe Ruth    Baseball Ages 13 thru 18 
3.1.2. Major League    Baseball Ages 11 and 12 
3.1.3. Minor League (AAA)   Baseball Ages 8 thru10  
3.1.4. Rookie League (AA)   Baseball Ages 6 thru 8 
3.1.5. T-Ball League    Baseball Ages 4 thru 6 

 
3.2. A player’s “Baseball age” is defined as the player’s age as of April 30th that year of play.  

 
3.3. At the discretion of the Board of Directors and the integrity of the league, players may move up 

a division if athletically and developmentally appropriate.  

4. Membership in the League 
 

4.1. Any parents or guardians of active players or board members shall be considered members of 
the League. For purposes of this provision, “active” shall mean actual participation during the 
prior season. Membership is restricted to those who are at least eighteen (18) years of age and 
excludes anyone who may have been specifically banned from the League by its Board of 
Directors. 

 
4.2. The League shall not discriminate based upon age, sex, gender, national origin, race or religion. 
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5. Policies of the League 

5.1. It shall be the policy of the League to conduct its activities so that the physical and moral 
welfare of the young people for whose benefit it is organized, shall remain paramount and all 
matters of policy shall be determined on that basis. 

5.2. No person who is a member of or who is employed by or who is in any way connected with the 
League shall receive any personal financial benefit therefore beyond the reasonable value of 
services in carrying out the purpose for which the League has been organized.  

5.3. Activities that would not fall under this subject would be umpiring of any AAA, Majors or Babe 
Ruth games, or any construction work performed on the field and/or any building owned or 
leased by the League. 

5.4. In order to secure suitable and adequate financial backing to carry out the purpose of the 
League, it shall be the policy of the League to permit only such sponsorship as is consistent with 
the purpose for which the League is organized and to select sponsors who are interested in the 
League solely or principally as a means of contributing to the welfare of young people. 

5.5. It shall be the policy of the League to prohibit any direct advertising of alcoholic beverages or 
tobacco products in connection with the League or any of its programs. The League will not 
prohibit a local business that falls under this guideline to sponsor within the League. It shall 
further be the policy of the League to prohibit the use or consumption of alcohol, tobacco, 
marijuana or any prohibited substances during any League function including, without limitation, 
games. 

 
5.6. The League and all of the members within shall adhere to a “Code of Conduct”. The guidelines 

of the “Code of Conduct” are described in Section 12 and will be published annually on the 
League website. Each coach, parent and player is responsible for signing the form and returning 
it to the league prior to the first game of each season. Failure to return form may result in a loss 
of playing time for the player, with no financial retribution to the player and his/her family. 

6. Annual and Special Membership Meetings 
 

6.1. The league will attempt to hold an annual membership meeting of each year. The time and place 
shall be determined by the Board of Directors.  Notice of such meeting shall be made upon at 
least ten (10) calendar days notice, the manner of such notice to be determined by the Board of 
Directors in their sole discretion. Such notice, subject to Board approval, may be in the form of 
direct mailing, or such public media such as newspaper, television, radio, internet, etc. 
 

6.2. The Board of Directors may call special membership meetings from time-to-time with 
appropriate notice (see Board Meetings section 7).  

 
6.3. Only a Board member may introduce any items for the membership meeting agenda. 
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7. Board of Directors 
 

7.1. The Board of Directors of the League, hereinafter referred to as the “Board”, shall be drawn 
from existing members of the league. Current standing members who have not been removed for 
any reason by the Board shall be eligible to return to the Board. 

7.2. The Board shall consist of an odd number of members not less than five (5) or more than fifteen 
(15) persons. All members of the Board shall be eligible for reelection. 

7.3. The sitting Board shall determine, immediately prior to the annual membership meeting, the 
total size of the Board for the following year. 

7.4. A quorum for the conducting of all business, except as specifically otherwise set forth herein, 
shall be at least fifty-one percent (51%) of the Board. 

7.5. The Board, in its discretion, may remove any Board member upon the affirmative vote of two-
thirds of the Board sitting at the time such issue is brought before the Board for vote. For 
purposes of removing a board member, all members must be present for discussion and vote, and 
66.7% vote to remove. 

7.6. The Board may fill any vacancies on the Board at any regular Board meeting by a majority vote 
thereof. 

 
7.7. For voting procedures, there must be a “motion to vote” on any given subject. That “motion” 

must be seconded by a separate member in order to proceed to discussion. After a discussion a 
formal vote will take place. The League President shall not enter a vote in the initial process. 
Only the voting body of the Board shall each enter a vote. In the event of a tie, the President shall 
vote.  
 

7.8. A motion to conduct a vote through email/text may be called for in the event a vote needs to be 
done before the Board can physically meet. If an email/text vote is requested, any Board Member 
can call for an in person discussion prior to the votes being cast 

 
7.9. Prior to August 1st, the Board shall elect its executive officers for that year. Board members 

may hold more than one position, especially in the instance that there are not enough Board 
members to occupy all positions. These officers shall include:  
 

i. President 
ii. Vice President 

iii. Treasurer 
iv. Secretary 
v. League Commissioner 

vi. T-Ball Coordinator 
vii. AA Coordinator 

viii. AAA Coordinator 
ix. Major League Coordinator 
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x. Babe Ruth Coordinator 
xi. Equipment and Uniform Coordinator 

xii. Field and Safety Coordinator 
xiii. Comptroller  
xiv. Fundraising & Sponsor Coordinator 
xv. Capital Project Coordinator 

 
7.10. The Board shall meet as often as needed to handle league business. The time and place for such 

meetings shall be determined by the President and shall be made known to all members at the 
conclusion of each meeting. In the event that the President deems an additional meeting to be 
necessary, he/she will provide the Board with at minimum twenty-four (24) hour’s notice either via 
email, oral, telephonic or written. Furthermore, the Board may convene in executive session to 
discuss or resolve such matters, which the Board, in its discretion, believes, should be handled 
confidentially. Votes may be tabled for a maximum of one (1) meeting in the instance that a member 
cannot be present at a vote. In such an instance, a vote will be tallied at the original meeting. Should 
anyone not be present for the second meeting and his/her vote would impact the end result, the result 
from the original meeting shall be considered final.  

 
7.11. Secret ballots may be requested at any vote by a single member.  

 
7.12. The Board shall have full authority and discretion to make all policy, set budgets, and implement 

the on-going business of the League consistent with the bylaws. Without limiting the generality of 
the foregoing, the Board shall have the power to: 

 
7.12.1 Purchase or otherwise acquire for the League any property, right or privilege which the 

League is authorized to acquire, by the price of consideration and upon such terms as the 
Board may deem appropriate; 

7.12.2 Appoint, remove or suspend subordinate agents or volunteers and to determine their duties. 
7.12.3 Determine the composition and approve all members of any sub-committee dealing with the 

particulars of various duties not covered under a specific Board member’s responsibility. 
7.12.4 Determine who shall be authorized on behalf of the League to sign bills, notices, receipts, 

acceptances, endorsements, checks, releases, contracts, and any other instruments. Without 
any further action by the Board, the President and Treasurer are so authorized. 

7.12.5 Delegate any of the powers of the Board to any agent of the League with any powers as the 
Board may see fit to grant. 

7.12.6 Suspend, discharge, bar or otherwise discipline any member, manager, coach, player, parent, 
league official, umpire as well as other related people as needed without refund whose 
conduct is considered detrimental to the best interests of the League (see Code of Conduct in 
Section 12).  

7.12.7 Generally do all such lawful acts and take actions as may be necessary and proper. 
 

8. Financial Policy 
 

8.1. The Board shall decide all matters pertaining to the finances of the league, bearing the 
responsibility to conduct the financial affairs of the league in a prudent business-like manner. 
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The Board shall institute policy relative to the preparation and acceptance of an annual budget, 
and periodic and annual presentation of financial reports, and an annual audit of the books of the 
League. 

8.2. The board shall set registration fees, award scholarships, and approve all discounted registration 
fees. 

8.3. No officer shall be permitted to expend, on any particular item or task, more than two hundred 
fifty dollars ($250) without approval from the Treasurer. Any item over two hundred and fifty 
dollars ($250) would require majority approval from the board. Any such item needs to be 
reflected in meeting minutes or within an email copied to the full Board.  

9. Duties of each member of the Board 
 

9.1 President 
9.1.1 Preside at all meetings of the Board and the League; 
9.1.2 Serve as the Chief Executive Officer of the League; 
9.1.3 Attend, with the field and safety coordinator, any meetings of other organizations, 

including the Town of Northbridge and the Playground and Recreation commission. 
9.1.4 Be responsible for registering teams with Cal Ripken baseball and any additional 

coordination with the Cal Ripken or Babe Ruth organization; 
9.1.5 Attend all required town meetings and work to obtain fields as directed by the Board; 
9.1.6 Respond to all league related emails sent to the league address posted at 

www.northbridgebaseball.com. 
9.1.7 Direct all issues to the proper board member for immediate action. 
9.1.8 Will appoint chairpersons for all committees and supervise the activity thereof. 
9.1.9 Will ensure the league adheres to the rules, regulations, and policies of Babe Ruth, Inc. 
9.1.10 Will ensure the charter application or continuation form is submitted on time to Babe 

Ruth, Inc. 
9.1.11 Will enter all players and coaches through Babe Ruth, Inc. website and ensure all 

Ripken/Babe Ruth player cards necessary for tournament play are in place. 
9.1.12 Perform such other duties as are normally associated with the Office of President. 
9.1.13 Ensure that all necessary forms, reports, and taxes are filed promptly each year. 
9.1.14 The Secretary will file an Annual Report with the Secretary of the Commonwealth of 

Massachusetts, Corporations Division.  Report can be filed via mail, fax, or through the 
www.sec.state.ma.us.  Annual Report must be filed prior to November 1st of the current year. 

9.1.15 Coordinate trophy order for season ending award ceremony for all levels.   
9.1.16 Transmit all records and correspondence to any person elected to succeed him/her in the 

office of President  
9.1.17 Supervise the annual registration of all players, tryout sessions and distribution of players 

among League teams, as well as the list of prospective coaches in AAA, Majors and Babe 
Ruth for BOD approval  

9.1.18 Furnish the individual league coordinators with thorough registration lists complete with 
any notes or requests. 

9.1.19 Assist the Division Coordinators with the drafting and assigning of players 
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9.2 Vice President 

9.2.1 Perform such duties as may be assigned by the President; 
9.2.2 Preside or represent the League at any meetings in the absence of the President. 
9.2.3 Will enforce organization-voting regulations. (Refer to 7.7 and 7.8) 
9.2.4 Will perform whatever additional duties deemed necessary by the organization  
9.2.5 Transmit all records and correspondence to any person elected to succeed him/her in the 

office of Vice President. 
9.2.6 Assist League Commissioner with clinics and player development programs. 
9.2.7 Assist Field & Safety Coordinator 
9.2.8 Assist Capital Project Coordinator with a focus on needed projects and fundraising for 

said projects. 
9.2.9 Assist President with facilitating and hosting all-star tournament. Serve as Tournament 

Director where needed. 
9.2.10 Facilitate President with trophy order for season ending award ceremony for all levels.   
9.2.11 Supervise the annual registration of all players, tryout sessions and distribution of players 

among League teams, as well as the list of prospective coaches in AAA, Majors and Babe 
Ruth for BOD approval  

9.2.12 Furnish the individual league coordinators with thorough registration lists complete with 
any notes or requests. 

9.2.13 Assist the Division Coordinators with the drafting and assigning of players 
 
9.3 Secretary 

9.3.1 Have custody of the Articles, Bylaws, minutes and all other records of the League, apart 
from financial records. 

9.3.2 Maintain an up to date list of organization memberships. 
9.3.3 Maintain a current list of Board Members, Team Managers, Team Rosters, and Umpires. 
9.3.4 Keep an accurate record of the meetings and other activities of the League and the Board; 
9.3.5 Be responsible for all correspondence on behalf of the League. 
9.3.6 Keep the web site content up to date.   
9.3.7 Maintain a League Calendar with league related events and milestones. 
9.3.8 Transmit all records and correspondence to any person elected to succeed him/her in the 

office of Secretary 
9.3.9 Maintain all social media accounts for the league. Social Media 
9.3.10 Coordinate the annual picture schedule with the picture vendor and the league 

coordinators. 
 
9.4 Treasurer  

9.4.1 Receive and disburse all funds with the approval of the Board;  
9.4.2 Keep an accurate account of all funds received and disbursed for the League; 
9.4.3 Submit a financial report at all regular meetings and at such other times as may be 

requested by the President. 
9.4.4 Compile an annual report of League finances. 
9.4.5 Prepare an annual budget for approval by the board. 
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9.4.6 Responsible for co-management of league P.O. Box, Credit Cards and checkbook, with 
the President.  

9.4.7 The treasurer shall work with the President to complete yearly income tax reports for the 
IRS.  Provide all financial information and records required for timely filing of taxes. 

9.4.8 Transmit all records and correspondence to any person elected to succeed him/her in the 
office of Treasurer 

9.4.9 The Treasurer is responsible for filing federal taxes each year. As a non-profit, NJBL is 
required to file a 990 form with the IRS annually.  Failure to do so will result in loss of non-
profit status. Taxes should be filed by May 15th of the following year or an extension filed.   If an 
extension is filed, taxes must be filed prior to the expiration of the extension.  Treasure to work 
with the President to gather all appropriate information and documentation.   

 
9.5 League Commissioner (Player Development & Umpire) 

9.5.1 Represent any players and/or parents in disputes with coaches or other League officials  
9.5.2 Be accessible to players and parents to answer questions and provide information 
9.5.3 Obtain suitable umpires for the League as directed by the Board 
9.5.4 Work with umpiring assigner to schedule and hold training sessions for umpires 
9.5.5 Assign umpires for all League games except for Babe Ruth games.  
9.5.6 Arrange for payment to the umpires where necessary. 
9.5.7 Consider all complaints relative to umpires and make suitable recommendations to the 

Board. 
9.5.8 Coordinate coach development, including a yearly Fundamentals of Coaching Clinic. 
9.5.9 Transmit all records and correspondence to any person elected to succeed him/her in the 

office of league coordinator 
9.5.10 Coordinate player development, including fundamental and training programs for off-

season workouts.  
9.5.11 Assist with league wide hitting and pitching clinics as necessary. 

 
9.6 T-Ball Coordinator  

9.6.1 Determine the number of teams for the T-Ball division 
9.6.2 Determine and assign coaches for the teams in the T-Ball division 
9.6.3 Assign players to teams  
9.6.4 Provide Equipment coordinator with count of teams and players per team for t-shirt and 

hat order 
9.6.5 Schedule and organize coaches’ clinic for T-Ball prior to first practices 
9.6.6 Compose rule amendments, where necessary, for the T-Ball division to be approved by 

the Board 
9.6.7 Hold meetings with T-Ball coaches at appropriate times before and during the season 
9.6.8 Distribute the following items to coaches at appropriate times: equipment, rosters, rule 

books, season schedules, pictures, trophies/awards, and any forms or flyers as directed by the 
Board 

9.6.9 Write and distribute schedules for all League games as directed by the Board 
9.6.10 Monitor games during the season 
9.6.11 Provide President with complete roster of entire league one month prior to the end of the 

season in order to facilitate trophy order 
9.6.12 Schedule and coordinate end of year “Pizza Party” 
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9.7 AA Coordinator  

9.7.1 Determine the number of teams for the AA division 
9.7.2 Determine and assign coaches for the teams in the AA division 
9.7.3 Assign players to teams  
9.7.4 Schedule and organize coaches’ clinic for AA prior to first practices 
9.7.5 Compose rule amendments, where necessary, for the AA division to be approved by the 

board 
9.7.6 Hold meetings with coaches at appropriate times before and during the season 
9.7.7 Distribute the following items to coaches at appropriate times: equipment, rosters, rule 

books, season schedules, pictures, trophies, and any forms or flyers as directed by the Board 
9.7.8 Write and distribute schedules for all League games as directed by the Board 
9.7.9 Monitor games during the season  
9.7.10 Provide President & Vice President with complete roster of entire league one month prior 

to the end of the season in order to facilitate trophy order. 
9.7.11 Schedule and coordinate end of year “Skills Day” 
9.7.12 Transmit all records and correspondence to any person elected to succeed him/her in the 

office of AA Coordinator 
 
9.8 AAA Coordinator  

9.8.1 Determine the number of teams for the AAA division 
9.8.2 Determine and assign coaches for the teams in the AAA division  
9.8.3 Schedule and organize coaches’ meeting for AAA prior to first practices 
9.8.4 Assist the League Commissioner in planning and holding evaluation sessions for the 

AAA league 
9.8.5 Execute the drafting of players for the AAA league 
9.8.6 Compose rule amendments, where necessary, for the AAA division to be approved by the 

Board 
9.8.7 Hold meetings with coaches at appropriate times before and during the season 
9.8.8 Distribute the following items to coaches at appropriate times: rosters, season schedules, 

pictures, trophies, and any forms or flyers as directed by the Board.  
9.8.9 Write and distribute schedules for all League games as directed by the Board 
9.8.10 Monitor games during the season 
9.8.11 Schedule meeting approximately mid-season to vote for all stars. 
9.8.12 Distribute schedule for playoffs as soon as positions in the standings are secured and 

cannot change. This may not occur until the last game of the season, so notice for the 
playoffs would have to be made immediately following. 

9.8.13 Collect league equipment at conclusion of regular season 
9.8.14 Transmit all records and correspondence to any person elected to succeed him/her in the 

office of AAA Coordinator 
 
9.9 Major League Coordinator  

9.9.1 Determine the number of teams for the Major League division; 
9.9.2 Determine and assign prospective coaches for the teams in the Major League division to  

      present to the Board for voting 
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9.9.3 Schedule and organize coaches’ meeting for the Major League division prior to first    
      practices 

9.9.4 Assist the League Commissioner in planning and holding evaluation sessions  
9.9.5 Execute and supervise the draft of players for the Major League  
9.9.6 Compose rule amendments, where necessary, for the Major League division to be  

      approved by the board 
9.9.7 Hold meetings with coaches at appropriate times before and during the season 
9.9.8 Distribute the following items to coaches at appropriate times: equipment, rosters, rule  

      books, season schedules, pictures, trophies, and any forms or flyers as directed by the    
      Board 

9.9.9 Write and distribute schedules for all League games as directed by the Board 
9.9.10 Monitor games during the season 
9.9.11 Schedule meeting approximately mid-season to vote for all stars. 
9.9.12 Distribute schedule for playoffs as soon as positions in the standings are secured and  

      cannot change. This may not occur until the last game of the season, so notice for the  
                        playoffs would have to be made immediately following. 

9.9.13 Collect league equipment at conclusion of regular season 
9.9.14 Transmit all records and correspondence to any person elected to succeed him/her in the  

      office of Majors coordinator 
 
9.10 Babe Ruth Coordinator  

9.10.1 Determine the number of teams for the spring session 
9.10.2 Determine the number of teams for the summer session 
9.10.3 Determine and assign coaches for the teams in the 2 sessions 
9.10.4 Assist the League Commissioner in planning and holding evaluation sessions  
9.10.5 Supervise the draft of players for each respective session 
9.10.6 Provide the Board with rule amendments for each league of participation. The current 

league is the BVSBL (Blackstone Valley Senior Baseball League).  
9.10.7 Hold meetings with coaches at appropriate times before and during the season 
9.10.8 Schedule to have spring teams’ photographed for sponsor plaques 
9.10.9 Distribute the following items to coaches at appropriate times: equipment, rosters, rule 

books, season schedules, and any forms or flyers as directed by the Board; 
9.10.10 Monitor games during the season 
9.10.11 Transmit all records and correspondence to any person elected to succeed him/her 

in the office of Babe Ruth Coordinator 
 
9.11 Equipment and Uniform Coordinator  

9.11.1 Take inventory of the equipment during the off season, citing any missing or 
damaged/old items 

9.11.2 Compile list of any required new equipment as directed by the Board and order items. 
9.11.3 Provide equipment as required for the player tryout sessions. 
9.11.4 Compile order of game shirts and hats for T-Ball, AA, AAA, Majors and Babe Ruth. 
9.11.5 Compile order of game shirts and hats for summer baseball teams, including all all-start 

teams and summer programs. 
9.11.6 Order and pick up uniforms, baseballs, equipment and scorebooks for all teams.  
9.11.7 Fill and distribute equipment bags for each division to the division coordinators. 
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9.11.8 Distribute baseballs as required for all teams to the division coordinators. 
9.11.9 Collect all equipment from division coordinators at the end of the season.  
9.11.10 Work with the teams and the uniform vendor to correct uniform problems. 
9.11.11 Transmit all records and correspondence to any person elected to succeed him/her 

in the office of Equipment and Uniform Coordinator 
 

9.12 Field and Safety Coordinator 
9.12.1 Compile a report for the Board of all fields, necessities and issues concerning fields at 

least one month prior to “Field Day”. This will be known as the league “Wish List”. 
9.12.2 “Field Day” is defined as the day that the members of the League will attempt to clean 

the fields of any debris or unsafe materials to provide a safe and proper playing surface for 
the members of the league 

9.12.3 Coordinate “Field Day” with the division coordinators and head coaches 
9.12.4 Obtain price quotes for the care of the grass at Legion field, Jack Ryan field, and Road 

field for board vote and subcontractor approval. 
9.12.5 Ensure that all tees, bases and equipment used are safe for play 
9.12.6 Ensure that all fields (Legion, Jack Ryan & Road) have proper amounts of spray paint 

and field drying agent for all regular season, playoff and any tournament games to be played. 
9.12.7 Ensure that the field that is in use for Babe Ruth games has proper amounts of lime/spray 

paint and field drying agent for all league and playoff games 
9.12.8 Meet with division coordinators during the season to discuss and field or safety issues 

and report to the Board for further action to be taken 
9.12.9 Transmit all records and correspondence to any person elected to succeed him/her in the 

office of Field and Safety Coordinator 
9.12.10 Each year, a training session will be scheduled for members on the new 

equipment. 
 

9.13 Comptroller  
9.13.1 Be responsible for all organizational concession stand currency, including delivery to 

treasurer on a regular basis.  
9.13.2 Lead discussions with the Board on any and all shack related projects.   
9.13.3 Schedule all personnel for working the concession stand. 
9.13.4 Be responsible to stock, organize and maintain the concession stand 
9.13.5 Secure the required town permits and board of health inspections for operation of the 

snack shack.  
9.13.6 Consult with the board on any change of procedures or prices 
9.13.7 Work with the Treasurer to establish an annual operational budget.  
9.13.8 Ensure the snack shacks are prepared for opening day and properly closed at the end of 

the season.  
9.13.9 Provide a monthly financial statement of concession.  

 

9.14 Fundraising & Sponsor Coordinator 
9.14.1 Responsible for leading any fundraising discussions with the Board for any and all 

fundraisers.  
9.14.2 Assemble sub-committees as needed to execute all fundraisers.  
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9.14.3 Responsible for outlining the fundraiser costs and potential income earned. Work with 
treasure & capital project coordinator to incorporate fund raised into projects or league goals.  

9.14.4 Organize annual spring, summer, fall & winter fundraisers. 
9.14.5 Compile list of potential sponsors 
9.14.6 Compose sponsor letter and thank you letter for board approval 
9.14.7 Mail sponsor letters to all potential sponsors 
9.14.8 Organize list of sponsors for follow up calls by each board member 
9.14.9 Compile list of sponsors for uniform coordinator on or before March 1st 
9.14.10 Ensure that sponsor plaques have been delivered to those sponsors who should 

receive them. 
 

9.15 Capital Project Coordinator 
9.15.1 Coordinate capital projects to be completed by the League including conceptual design, 

planning, and budgetary cost estimating; coordinate schedule and project construction 
and/or implementation; maintain records during project construction; and track the project 
implementation schedule and costs to ensure the project remains on time and within budget. 

9.15.2 The board shall discuss, review, and approve a project conceptual design, schedule, and 
budgetary cost estimate before proceeding with any work beyond the conceptual planning 
phase of a project. 

9.15.3 Coordinate with vendors, contractors, the board, and volunteers during project construction 
and implementation to maintain schedule and review products and materials to be furnished 
and/or installed. 

9.15.4 Consult with the board on any changes in schedule or project costs during construction and 
implementation. 

9.15.5 Review projects with Town Departments prior to, during, and after completion, as 
necessary, to comply with Town and local regulatory agency requirements, including the 
filing and closeout of any permits.  

9.15.6 Prepare and submit a project update report at all regular meetings and at such other times 
as may be requested by the President or Treasurer.  Project updates shall include project 
description, schedule tracking, and budget summary.   

9.15.7 Transmit all project records and correspondence to any person elected to succeed him/her 
in the office of capital project coordinator. 
      

10. Fiscal Year 
 

10.1. The fiscal year of the League shall be fixed by the Board of Directors from time to time, 
subject to applicable law. The initial fiscal year shall end on December 31st. 

 
11. Amendments 
 

11.1. This Constitution may be amended by a majority vote of the board of directors at any 
time.  

11.2. Any amendments shall be noted in red and dated, and added to the existing document, so 
as to be able to provide timelines for any changes made in the history of the League. 
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12. League Code of Conduct 
 
12.1. The Northbridge Junior Baseball League program will have a “zero tolerance” policy 

when it comes to the conduct of managers, coaches, players, parents, and spectators.  This policy 
is to ensure that all persons (parents, siblings, players, managers and coaches) can attend a 
League game or function and enjoy themselves and not have to be subjected to inappropriate 
behavior that can ruin the enjoyment for all. In no way are any of the following rules meant to 
deter a manager or coach from successfully directing their game, nor are any of the rules 
prohibiting spectators from positively cheering and supporting their team. 
 

12.2. Members (parents, players, managers, coaches, umpires, and spectators) of the 
Northbridge Junior Baseball League will not engage in inappropriate, harassing, demeaning, 
threatening, or offensive behaviors while at the fields or participating in online communities. 
Offenders may be removed from the league and banned from all league functions for the 
remainder of the season (including regular season, post season and all-star games and practices) 
unless permitted by Board approval. 
 

12.3. Physical altercations will result in the offenders being removed from the park and the 
possibility of charges being filed. Offenders may be removed from the league and banned from 
all league functions for the remainder of the season (including regular season, post season and 
all-star games and practices) unless permitted by Board approval. Offsite incidents are also 
subject to discussion by the board and may result in separate punishment.  
 

12.4. During a game, inappropriate behavior, yelling or negative comments directed at 
Coaches, Players or Umpires will result in a verbal warning by the Umpire.  If the behavior 
continues, the Umpire will issue an ejection to the offender.  The offending individual is required 
to leave the field immediately.  If an individual refuses to leave, the game will be forfeited by the 
offending person’s team.  If both teams are involved, the game will be suspended and made up at 
a later date.  NJBL is granted permission by the Town of Northbridge Playground and Recreation 
Commission to utilize the fields to operate the program.  In return, NJBL has the responsibility to 
manage the facilities in a safe and professional manner and has the authority to remove 
individuals from the park who create behavior problems that interfere with the safe operation of 
the facility. 
 

12.5. Team coaches that get ejected from a game will automatically receive a minimum of a 
one (1) game suspension. They will also be required to appear before the Board before being 
reinstated. Depending on the circumstances, the Board may decide to implement additional 
penalties including additional suspension time, removal as coach, removal of all-star duties, etc.  
The decision by the NJBL Board of Directors is FINAL. 

 
12.6. Any coach or Player who uses profanity that is directed to an Umpire will be immediately 

ejected from the game.  Intentional intimidation of an individual, or “Trash Talking”, will NOT 
be tolerated. 

 
12.7. The use of tobacco (smoking or chewing) products and alcoholic beverages in any form 

is prohibited on the playing field, benches or dugout. 
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12.8. The League reserves the right to prohibit any individual from coaching for any reason.  

These may include past incidents, criminal records, etc. All coaches must submit a completed 
form that allows the League to perform a Massachusetts CORI check. 

 
12.9. Good sportsmanship must be practiced by all participants and spectators. All managers 

and assistant coaches are required to sign a Coach’s Code of Conduct document. Form must be 
signed and returned to league coordinator prior to coaching ANY games. 

 
12.10. The head coach will take part in player evaluations and the subsequent player draft for 

the Babe Ruth, Majors and Minors divisions.  Any coach selection is subject to the oversight of 
the Board of Directors. Upon a successful motion to disprove any coach selection, the board may 
replace a coach or coaches via a successful vote to appoint an alternative coach. A successful 
motion shall require a simple majority of a quorum of the Board of Directors at a duly called and 
properly noticed meeting of the Board of Directors.  

 
13. League Social Media Policy 
 

13.1 The Northbridge Junior Baseball League “NJBL” recognizes and supports all league members’ 
rights to freedom of speech, expression, and association, including the use of social networks. In this 
context, however, each league member must remember that playing and competing for the NJBL is a 
privilege. All league members (athlete, parent, coach, umpire, spectator) are expected to portray 
themselves in a positive manner at all times.  
 
13.2 Members of the Northbridge Junior Baseball League will not engage in inappropriate, 

harassing, demeaning, threatening or offensive behaviors while participating in online 
communities. Examples may include, but are not limited to, depictions or presentations of the 
following: 
 
13.2.1 Content online that is unsportsmanlike, derogatory, demeaning or threatening toward any 

other individual or entity as well as any acts of violence (examples: derogatory comments 
regarding a coach; taunting comments aimed at an athlete, coach or team in/out of town 
and derogatory comments against race, sexual orientation and/or gender).  

13.2.2 No posts should depict or encourage unacceptable, violent or illegal activities (examples: 
hazing, sexual harassment/assault, discrimination, fighting, vandalism, academic 
dishonesty, underage drinking, illegal drug use). 

13.2.3 Photos, videos, comments, or posters showing the personal use of alcohol, drugs, vapes 
and tobacco related products (e.g., no holding cups, cans, shot glasses, drug paraphernalia 
etc.) 

13.2.4 Content online that would constitute a violation of the leagues code of conduct 
(examples: negative comments publicly about a coach, player, umpire, Board member, 
opponent and other program members.) 

13.2.5 Information that is sensitive or personal in nature or is proprietary to the NJBL, which is 
not public information (examples: tentative or future team rosters, all-star selections, 
league finances, etc…). 
 



Northbridge Junior Baseball League Constitution 

Revised 08AUG2022 Official Document 15 

13.3  The Board of Directors have the ability to impose probation, suspension, or removal of a 
league member on the first inappropriate action. 
 

13.4  Do not have a false sense of security about the rights to freedom of speech. Understand that 
freedom of speech is not unlimited. The online social network sites are NOT a place where one 
can say and do whatever one wants without repercussions. The information posted on a social 
networking site is considered public information.   

 

 
 
 


