PACIFIC GROVE PONY" ™ BAIEBALI. AND JOFTBALL

Cotablished 1994

The mission of our organization is to instill, in the youth of the community, ideals of good sportsmanship,
honesty, loyalty, courage and respect for themselves and others. This objective will be met by providing
supervised competitive games and practices. Board Members, League Officials, Coaches, Umpires and
Parents alike shall bear in mind that the winning of games is secondary to improved skill level and to the
development of stronger and happier youth who will grow through League play to become healthy, well-
adjusted adults.

Board Meeting Agenda

Attending: Nate, Julie, lvy, Jill, Juli, Melissa, Keith, Fran, Jim, Nicole, Sharon, Jen Tavares
Date: March 24, 2016 at 7:30pm Location: Robert H. Down Library
1. Callto order

Celebration of all the wonderful things we did last month. Parent’s night, coach’s PCA meeting,
scorekeepers clinic, etc..

2. Approval of minutes
Minutes approved. Can’t recall who moved or seconded.
3. PSP (Jim)

PSP Committee reporting on Pinto-level incident where child was struck on head by bat in dugout.
Committee reported that the situation was too fluid for a recommendation at that time. There was a
clear violation of the zero tolerance policy so there will be repercussions. The committee stated it will
send out recommendations to the general board shortly.

Mr. Miller read a statement. No malice or anger in his son’s actions, but actions were inappropriate. His
son is not hurtful or uncaring, and they have spoken with their son about what happened.

There were some clarifying questions from the board members, including how the bat was being held,
why bats were allowed in the dugout in the first place, who took the bat away (don’t know), was there a
dugout coach (no).

4. Finances (Rob)

Rob did not attend the meeting. No report
5. Champions (Kacey)
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Rescheduled for April 9, 6:30pm at Muni. Signup Genius sent out.

6. Equipment (Christian)
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No report.

Two bronco coaches want ice at Muni instead of the chemical packs. Jill will sort out.
We need some chalk. Jim will order a pallet.

7. Field maintenance (Jack)

JV field needs some clay. Nate will work with Jack to sort it out.

The golf cart at David Ave isn’t running. Keith tried getting help from Pebble Beach, but no luck.
Suggestion was to ask Bob if he has any ideas.

8. Sponsorships (Lisa)

Lisa tells us she needs to do some invoicing.

We have three or four sponsors for Champions.

Good Old Day Parade is coming up — Lisa will talk to Kacey to make sure all is well.
Intent is to invite city council and school board to Champions game.

9. Concessions (Jill)

Jill'is trying to construct a concessions team. One of our big challenges is keys. We don’t have enough
of them (Jill has all extra keys).

10. Softball update (lvy)
All is well. Only a couple of rain outs.
Juli Hansen had an idea about having pre-rookie kids hang out with majors before games.
There are some problems with getting families into the Presidio for games.
11. Baseball update (Keith)
All is going well.
. ) ) SUBMITTEDdBY SEC&ETARY, PG PO_NY!
Keith is setting up a protocol for rainouts so more people are empowered to make rainout decisio

Craig Bell’s team dropped a player, and so looking for a new mustang player to bring numbers up.
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Nate — Complaint about the portable mound at Muni.

We were invited to a pinto tournament (I can’t recall by whom) — we don’t want to go.
12. Post season

Week of June 9 — Mustang invitational.

Anticipate the Bronco super regional July 23-29 — lvy, Lisa, Caroline, Nicole, Kenny, Jim, Jill all out of
town.

Jim asking Craig if he’ll be the primary POC for super regional
11. Lessons learned

Out of time. Was not discussed.

13. Next board meeting - April 21st at 7:30pm at Robert H. Down Library
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