NORTHERN LEHIGH YOUTH ATHLETIC ASSOCIATION
November 5th, 2025 Meeting Agenda
7pm — NLMS Library

Welcoming & Introduction

Approval of October 2025 Meeting Minutes (read prior to meeting) — Kasee/Kristen

President Report: We are hoping to have our AD at the next meeting in December. Make sure doors are locked/secured.

V. President Report: Clearances

Treasurer Report: Distributing statements for the month. Wants to purchase Amazon Prime account for us. Easy to
track.. Voted and everyone agreed to buy. Balance sheet was emailed to all directors and distributed. Account Balance
$10, 980.15 as of 10/31/25.

Secretary Report: Did the directors get the email from the school about the cancelled gym times?
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Nominations — President — Vanessa Rex. Voting will take place during the December meeting.
Amazon Purchasing — see above

All money raised — deposited from fall sports? Yes

Concerns with the High School Sports — funding? Discussed concerns with directors present. Vanessa has a
scheduled meeting with MaryAnn.

$15.00 non refundable for athletes who decide not to participate

Director Reports — 2 Minutes Max — **Key Items**

Fundraisers Approvals/Upcoming Events

a. Wrestling Youth Night 12/18

b. Football — Purse Bingo —3/1 - Diamond Fire Company

c. Field Hockey - Pickle Fundraiser approval for 2026 -Approved

d. Girls BB Youth Night - 12/19

e

Old Business: update on 503C — taxes have not been filled for 2023 and 2024. Tony will give Aarona list of what has to
be done. Tony would like to come to a meeting so he can better and explain and we can ask ay questions we may have.
No current 990 statement. We need the board listed on the member website and submitted to reinstate.

New Business/Open Floor:

Katja suggest data base for new vendors — so we can receive the best prices for equipment,

uniforms, products, etc.

Motion to Adjourn: Katja and Kori

Next Meeting will be held Wednesday, December 3™ at 7pm in the NLMS Library. Thank you for being a part of NLYAA!!
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Directors November Reports

Boys Basketball: Practices started for % and .5/6 teams. In houses practices begin 11/10. Registration Summary: 2025
— 61 participants, 2024 — 73 participants, 2023 — 61 participants, 2022 — 63 participants, 2021 — 60 participants, 2020 —
COVID 20 participants, 2019 — 58 participants, 2018 — 50 participants, 2017 — 43 participants, 2016— 60 participants,
2015 (Mike’s first year) 17 participants at 5/6, 16 at % and in house? Interested in doing a cash raffle again — voted and
approved.

Field Hockey: The season officially ended 10/19. Our 5" and 6" graders players participated in a full field scrimmage
that ends every season with our league. This is designed to prepare girls whom are moving up to middle school. We
played SPYA ending in 0-0 and Northwestern ending in a 3-1 win. All teams did well this year with winning at least half
their season games. Small teams which caused challenges, but we did it! The end of the season league meeting will be
on 11/9. Pickle fundraiser next year. End of the season party was held at Edgemont on 10/25. | am still waiting on
uniforms from several people. All parents have been notified drop off options. After this week, they will need to
arrange something with me All uniforms not returned by 12/23 will be subject to a $25 fee. Ordered bulk 6" grade gifts
for the next 3-4 years.

Football: Overall great season. LOTS of new players and tough competition but progress every week. Comp Flags 0-9,
JV 1-8, Varsity 3-6. League meeting next Tuesday. Hopefully we will know soon if we stay in this division or move to the
lower division. Waiting on invoices from the stadium usage and St. Lukes trainers. Next up Purse Bingo

Football Cheerleading & Competition Cheerleading:  Football spirit stand did not do as well as we hoped it would.
Roughly $600 in cash and $800 in cards. We paid $800 for spirit wear from a t-shirt vendor from last year’s comp, in
hopes to make the money back. Basket raffle — proceeds benefit pediatric cancer?. Comp cheer practice on Wednesdays
is about to be cut an hour for adult volleyball. We had our first cheer competition on Sunday — girls did well (difficult
teams). 6U-10U — didn’t place, 12U placed 3", 14U placed 3™. Spirit award was brought home for the 1% session. We
are paying more for tshirts (man we normally go through hasn’t responded) Everyone is charging $14-518 a tshirt. We
just paid $2,700 for Spirit Jam Volunteer Tshirts. Home Competition is this Saturday. Theme this year is Taylor Swift, in
my cheer era. We will be hosting 9 different schools. Trying to figure out spacing due to very limited space the schoolis
allowing us to have Extra custodians and extra security is needed — more $$

Girls Basketball: Practice started last week. 2 teams at % and 2 teams at 5/6. Skils and Drills starts this Friday. Order
necessary equipment. Ready to go!

Fall Soccer: Huge thank you Aaron - process of getting food and ordering lunch was never easier, checks for raffle check
winners, payments and checks. Field repair and maintenance is underway. We are are hoping to fill in dead spots and
divots. Fall 2025 season has ended.

Spring Soccser: Spring season is complete. Spring 2026 registration will open after the New Year.

Wrestling: Season started 11/3 — fundraiser launched 11/1. First match is 12/6. Home match 1/18. Youth night 12/18
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