6:10 PM Meeting to order 05 Apr 2021
Players on field and practicing at West end Fair grounds
If schools close will follow for that school aged population

*Weekly email – mid day cutting grass or early evening line painting, reach out and can coordinate times to unlock gate for work bond points.
John – Lacrosse Coordinator
Cutting grass – painting fields tomorrow. Can use help around 5:30 to paint lines on the field
Coaching everything seems to be going fine
Goalie lacrosse sticks – strings can be adjusted instead of being restrung completely for K2 and 3/4
K/2 doesn’t need a goalie, nets turned upside down, no goalie needed at K2 level, supposed to provide a shot blocker, can have goalie if needed or if kids want to play the position
	Same for ¾ if you don’t have a goalie you can play with a shot blocker
Bob V offering extra shot blocker if needed

Registration Through first week of June, paying for porta john’s possibly split with girls
Face shields are in – can have them installed tomorrow before practice. 
Coaches shirts have been ordered, expected end of week
Photos end of April with no indoor backup option
*Weekly email – Yearbook help – must have own camera
Yearbook – on eparent volunteer, Rikki also asked to completed

Sponsorships
Stagecoach - $75
Charlie – two businesses last year – need to follow up (was gold for both)
Dick’s – approved, not received
Smith – new sponsor
K2 & ¾ new goalie pads needed (use Dicks cash card once received, or 
5/6 & 7/8 should be up to date
Roster cards being made this week – hopefully before the first game
*Weekly Email – checked uniform with kids to make sure everything fits
5/6’s will be plating up to 7/8

Fan Gear
Store should be up this week
· Weekly email - Limited fan gear items available at practices
· Face Masks – Rachel will follow up with hem to see if we can add them, especially if there is no minimum
Move porta potty closer to the K2’s field

Scholarships – down in income, still want to do the two scholarships for the seniors and Rachael taking form to guidance
· 10 hours a season to be eligible for scholarship award
· 4 seniors total (can come after practices when HS practice is 3-5PM) 
· First week of May is end of HS regular season

For PVYS - Play offs and all-stars after PVYA regular season

This Thursday 4/8 is Senior night (6:30 game time)
Can do later in the season most games are Tuesday/Thursday
Arbiter - Game schedule everything has been added, except the last 7/8 game against Moravian – who agreed to host
Exact field locations will be provided
Have home team responsibility at the Palmer for temperature checks only. They will have 

Covid policy – maintain social distancing, masking
League – face shields for players, parents and spectators must always have masks on.

Work bond – lacking fun raisers for coin drop and concessions
· Movie night at fairgrounds
· Ask peanut about having a vendor truck
· Coordinate generator and set-up or coordinate power with the vendor area
· Warmer in the evenings
· Charlie has white trailer – 
Dinner night at one or two of our practices – hot dogs and chips, drinks, etc. Pizza (Bono will give discount, maybe gift sponsorship and trade for pizzas)
End of year party – would have reserved park by now (can do at the fairgrounds perhaps)
· Could get pavilion at fairgrounds, etc.
Cleaning shed cleaning gear
Adjourn 7:00 PM








