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2024 Board of Directors Meeting Notes

ElmerLittleLeague.com

elmerlittleleague@comcast.net

Date: January 11, 2024 Time: 8pm Location: Elmer Boro Hall
Meeting Conducted by: Anthony D’Agostino, President

Attendees: Jim Garrison, Jared Newsome, Dale Crispin, Becky Blum, Adam Frett, Krista Riley,
Tanya Timberman, Joe Cardona
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1. Treasurer:

e Balance of $20,000 (average for beginning of the year)
e Potentially obtaining an Elmer LL credit/debit card

2. Facilities:
e Anthony to meet with Facilities Coordinator (Tom) to create punch list of items
needed/repaired
e February 4, 2024 (Sunday) — tree trimming project
e Kevin Coombs donating sod, material & labor to repair Juniors baseball field when field is dry
e Brian Coles working on providing porta pot by Softball field

3. Fundraising/Donations:
e Phillies game in August
e Potential raffle for memorabilia
e Potential 5k run / 1 mile walk on opening day
e Clean Community Grant ($300+ for cleaning up 1 mile of road) ~ will be scheduled shortly
e Elmer LL apparel on website: elmerlittleleague.com
e Fundraiser Committee continuing working on and applying for Grants

4. Baseball Updates:
e Finalize game rules for Minors and roll out at Coaches meeting



5. Softball Updates:

Softball batting cage depending on donation of concrete (by Grasso)

6. Concessions Report:

Amazon Wish List for EImer LL concession stands to go live

7. Discussions:

January 5, 2024 online Spring Registration opens

January 13, 2024 (Saturday) in-person Spring Registration at ElImer Boro Hall, 9am-12pm
February 23, 2024 online Spring Registration closes

Background checks MUST BE COMPLETED for all individuals that volunteer on fields and in
concession stands. Recommended completing Abuse Awareness Course listed on website:
elmerlittleleague.com

Diamond Leader Training Course listed on website: elmerlittleleague.com

New Social Media Coordinator: Krista Riley

Starting 2025, ages 4-7 can register in any district

8. Future Discussions:

Revising All-Star voting
System for Coaches to recommend players moving up/down
Revise Fall Ball registration

9. Upcoming Dates:

2024 Calendar of events available on website: elmerlittleleague.com

February 1, 2024 — Board Meeting, 7pm

February 17, 2024 (Saturday) in-person Spring Registration at Elmer Boro Hall, 9am-12pm
February 22, 2024 (Thursday) — Coaches & Coordinators Meeting at The Grove, 7pm
February 23, 2024 online Spring Registration closes



