


Meeting Agenda
Greater Grand Forks Soccer Club
October 16, 2023 at  7:30pm
1407 24th Ave S, Ste 328 - Grand Forks, ND 58201
1.	Call to Order: 7:38pm by Miranda Kleven
Attendees: Miranda Kleven, Greg Remz, Kim Pedersen, Matt Strand, Kari Johnson, and Katrina Landman. Sarah Dobrovolny by Zoom.
2.	Welcome and Public Comment: none at this time
3.	Approval of Agenda:
4.	Review/Approval of Previous Meeting Minutes: August and September minutes approved. Motion to approve 1st by Greg Remz and 2nd by Kari Johnson.
5.	Review/Approval of Reports (note reports received, address discussion items)
· President - Push social media posts to vote Yes! for the indoor facility.
· Vice President - 
· Bylaws, policy and procedures meeting after January 1 needed. 
· What does our philosophy look like going forward, man power, what do we want to accomplish, how will Rec look next year, direction and clarity of competitive program, rec, academy, and fall select.
· Fall select not all inclusive - tryout if needed.
· Someone in charge of each program.
· Look at a player development coordinator. 
· Coaching development and plans.
· Extend Summer Academy into July to follow Summer Competitive.
· Treasurer - Finance side of things looks good. 
· Registrar -
· Matt will meet with Tom Piche to discuss Rec moving forward. 
· Possible change of age categories/grades - birth year conflicts, liability insurance, fairness of play, and oversight.
· Communications Director -
· Winter Academy opened
· Board meeting minutes updated on website


· Secretary/Strategic Planning
· Equipment/Facilities
· Tournament Director 
· Fundraiser Director -
· No word on sponsorship yet for uniforms
· We will move ahead without sponsorship.
· Recreational Program Director
· Director of Coaching -
· Coaches for winter academy are good.
· Administrator -
· Summer competitive costs
· Uniforms
· Fall Rec concessions went well. Katrina will clean it out and get it ready for Spring. Will move any pop, water, candy to Purpur or our office to store for the winter. 
· Upgrade the popcorn machine to a larger one.
· We need to fix the smaller popcorn machine.
· Order a larger coffee warmer pot for hot chocolate and coffee. Big seller is hot chocolate. 
· Bill half of the porta potty cost to the Park District.
· Golf Cart purchase for Club to use during Rec.
· We need to ask Wes about a storage shed for storing during Summer/Fall/Spring and Winter to put at the Red River garage or by South Middle School for controlled temperature storage.
· Talk to Wes about updating the Sunflake Soccer signage to GGFSC.
6. 	New Business 
· Annual Meeting - Date? Time? Place?
· December 10th at 6pm - Icon Boardroom
· Open Board positions 
· Executive Board - Vice President, Treasurer, Registrar
· Board positions - Volunteer Coordinator, Fundraiser Director, Tournament Director, and Fields & Equipment Coordinator
· Summer Competitive - Costs, Tournaments, Open Registration on Dec 1.
· No A/B teams. 
· Tryouts for HS age still (U15-U19)
7.	Meeting finalization - 
8. 	Adjournment - 10:16pm by Miranda Kleven
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