
Meeting Agenda

Greater Grand Forks Soccer Club

November 14, 2022: 7:30 pm

1407 24th Avenue South, #328

1. Call to Order: 7:31pm by Miranda Kleven

Present: Anthony Weisser, Mike Kraemer, Greg Remz, Kim Pedersen, Matt Strand, Miranda

Kleven, Heather Reardon, Scott Nordin, Amanda Carter, Kari Johnson, and Katrina Landman

Zoom: Alex Sickler and Sarah Dobrovolny

2. Welcome and Public Comments: No public comments at this time.

3. Approval of Agenda: Approved by all present and over Zoom.

4. Review/Approval of Previous Meeting Minutes: Minutes were approved - Motion to

approve: 1st - Mike Kraemer and 2nd - Greg Remz

5. Review/Approval of Reports (note reports received, address discussion items): Motion to

approve: 1st - Kim Pedersen and 2nd - Heather Reardon

President: Annual meeting google form for board members has been updated to

send out. Focus group meeting went well and everyone in attendance seemed to

recognize the very large role numbers play in forming teams.

Vice President: Will look into insurance for practice squad players. Email to

U15-U19G about registration.

Treasurer: Things to look at: Summer Competitive pay and stipends, increase of fees

for programs and late fees, practice squad fee for Summer 2023.

Registrar:

Communications Director: Registration closed for Nov./Dec. 2022 Winter Academy

and competitive teams. Added 2023 Tournament to our webpage. Posted Annual

meeting to webpage and social media.

Strategic Planning Director: Trademark application was submitted. Will send Katrina

the $750 invoice to pay. Financial Development of the club: Break even in programs,

continue to grow savings, marketing of programs (outreach and retain), and

fundraising and sponsorships. The club has met some goals already and are

continuing to work on other goals and have focus groups to help reach strategic plan

goals.



Equipment/Facilities: Work on space for Spring Rec 2023 with UND. Continue to

work with Scott and Brian with UND on usage for Winter Academy. Parents cannot

be on the track while their child(ren) are at Winter Academy per UND. It is a safety

risk for UND.

Tournament Director: Tournament fee will increase for 2023 by $75 for each level.

Recreational Program Director: Rec Late fee will increase to $25. Will evaluate the

Rec Program fee to increase beginning Spring 2023.

Director of Coaching: Corey Shock is working on moving our Shed from Hyslop to

FPAC. We have 12 coaches for Winter Academy. First night of Winter Academy went

well.

Administrator: GF Parks Scholarship $3,000 - Split between programs based on

scholarships allotted to families. Fargo’s summer tournament is June 16-18, 2023.

Revise Parent Code of Conduct - Board will review and we will vote on at the

December board meeting.

6. New Business:

● Summer Competitive:Will open at the end of November and close on January 15th,

2023. There will be a price increase for each age group this year (New fee amounts

approved: U8-U10: $425, U11-U14G: $610, U15-U18G: $580, U11-U19B: $610). Late fee

increases from $25 to $30. Guest player’s will have a uniform charge of $25

nonrefundable, pay for their own socks since we do not want these back - $12/sock pair,

and charge of $125/tournament and that includes 1 week of practices with the team

prior to the tournament. Uniforms will remain the same for 2023. New uniforms will be

worked on during the remainder of 2022 through July 2023. Will need to order prior to

Fall Select 2023.

○ Tournaments for 2023:

■ Optional:

● Bemidji (all teams) - June 3, 2023

● Fargo (U8-U10 boys and girls) - June 16-18, 2023

■ Club as a whole:

● NSC All American Cup - Blaine - June 9-11, 2023

● Fargo (U11-U19 ONLY) - June 16-18, 2023

● GGFSC - June 23-25, 2023

● Fishback - Brookings - July 14-16, 2023

● Fundraiser Director: Kari Johnson nominated Amanda Carter - Amanda Carter accepted

appointment to be Fundraiser Director for a 1 year term. Motion to approve: 1st - Kim

Pedersen and 2nd - Matt Strand

7. Meeting finalization:

8. Adjournment: 10:48pm by Miranda Kleven
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