Executive Director Report — March 2026

Membership Report
3/3/26 = 301 (includes 1 waitlisted player)
Mini Kickers = 86 players for the spring

Player Identity & Club Identity & Immediate Threat Protocol
-created Identity documents around the Player Development Model

Sunday Soccer Camp
-Led by Hayley Hollenga. To date 5 players signed up

Spring Newsletter
-sent out 2/26/26

Spring 2026 Tryouts
-schedule organized and released

Coach Education with Director of Coaching Jimmy Hall

-15 coaches in attendance

-Built on topics from Fall education sessions

-Went over Player Identity, Club Identity and Immediate Threat protocols

TeamUp Sports Grant
Received $7150.00

Survey Committee
Met with Terra, Jimmy and Hayley to review.
Parent Liaison committee contacting parents who requested a call

Graze & Fundraise at Grassburger
Received $200

lllete Fitness In-Season Strength & Conditioning Class
-Tuesday & Wednesdays, 4-5pm. Focus to keep athletes healthy, fast and confident throughout the season

Club Scholarship with FLC (October 2022)

-Joanna found record of the $5000 payment on our end (Nov. 8, 2022)

- To date FLC cannot find record of it.

-When located need to sit down and redefine the terms of the agreement

Sponsorship Drive:

Pledged: $48538.64 & $8500 in Trade

-Sent invoices

-Thank you cards, thank you posts on Instagram, Facebook and X

Goals for March

Communicate with coaches about grade-based teams and how to communicate with their members
Finalize Outdoor Practice Schedule

Promote Spring Mini Kickers & Sunday Soccer camps

Schedule benefit day at Famburger in April

Schedule Niki Bryant for team pictures

Start collecting pictures for Durango Soccer Awards

Find a sponsor for Durango Soccer Awards



