Executive Director Report — February 2025

Membership Report
2/4/25 = 305
2/7/24 = 320

Press release on Joanna
Press release on Hayley
Website Upkeep

Indoor & Outdoor Practice Space Reservations

Organized and scheduled team’s indoor space

Outdoor space: (Riverview & Escalante confirmed, waiting for Smith)

U15-18 Boys teams: Organized outdoor & indoor training space leading up to Feb. tournaments

Futsal 5v5 Indoor League
Created game schedule, assigned refs, maintenance equipment.
Three weeks played.

Optional third night of training (Age Group Training) - Lead Coach Matt Baldridge
Friday - (3/28, 4/4, 4/11, 4/18, 4/25, 5/2)

U9/10 4-5pm, U11/12, 5:15-6:15pm, U13/14 5:00-6pm, U15-18 6:15-7:15pm

Location: TBD

SUNDAY CAMP (Will come up with a name to brand camps) - Lead Coach Matt Baldridge
Sundays: (3/30, 4/6, 4/13, 4/27, 5/4)

U9-12 (12-1:30pm), U13-18 (2-3:30pm)

Goalkeeper component

Stations (15-20 minutes a station)

$200 (for all 5 sessions) or $50/session

Matt + 4 coaches per camp

Ray Nause, NM Rapids Director of Coach Education & Development
Wednesday, April 2™ work with a team from 4:30-6 & 6-7:30pm and then attend board meeting.
Thursday April 3, Parent Information Session, 6-7:30pm, location TBD

Tryouts Information for Fall 2025 Teams

2014 & 2015 Boys (U11/12) — Dates TBD

2014 & 2015 Girls (U11/12) — Dates TBD

2011 (Fall 8th Graders), 2012 & 2013 Boys (U13/14) — Dates TBD
2011 (Fall 8th Graders), 2012 & 2013 Girls (U13/14) — Dates TBD
2011-2008 Girls (U15-18) — Dates TBD

- 2014/15 & 2012/13 mixed age groups. Possibility of structuring mixed aged, ability-based teams.

- first night players grouped within their birth year.

- second night birth years will be mixed. This provides a training perspective to determine
how players perform within each age group. The goal is to determine if a clear split of
ability justifies players’ age groups being combined. - breakdown of registered players:

Current player numbers:
2015 Boys =19
2014 Boys = 25



2013 Boys =17
2012 Boys = 19
2011 Boys (U15 8" graders) = 5

2015 Girls = 14
2014 Girls = 14
2013 Girls =18
2012 Girls =15

Preseason Coach/Manager Meeting
Thursday, February 6th, 6-7pm at The Wells Group

High School Committee
Meeting Tuesday, February 13", 6pm via zoom

United Way of Southwest Colorado Scholarship
Have placed three referrals on teams; U12B, U11B, U10B

Mini Kickers
Created Peach Jar add that runs Feb 3 - March 31
To date 52 players registered for spring

New U10B Team
10 rostered players. Dillion Nino Head Coach

New Mexico Youth Soccer Association Annual General Meeting (Feb. 1-2, 2025 in ABQ)
Attended meetings Saturday and Sunday

2025 Sponsorship Drive

-Sent invoices

-Thank you cards

-Thank you posts on Instagram, Facebook and X

-Continued follow ups

-$40,960 in pledges

$5,500 in trade ($5000 FLC for Shootout fields, $500 Coca Cola product)
*Submitted application to be beneficiary for the Durango Wine Experience

Goals for February

Finalize Outdoor Practice Schedule

Spring Newsletter

Release Tryout Schedule & Structure

Promote Spring Mini Kickers

Sponsorship Drive

Start collecting pictures for Durango Soccer Awards
Rooms for refs (Durango Shootout)



