February 2026 Board of Directors Meeting

. Approval of December 2025 Minutes: Steven and Julie
Absent: Joanna and Damien
Il. Club Business
1. Communication from the Audience YES
a. Concerns about early start: might start premature specialization, and the
overlap with other sports could be a deal breaker for some parents.
Discussed the limitations within NM leagues, expressed the DOC's
understanding and mindful flexibility about what can be done when there
is a team conflict.
b. Resolve: Add a question about this to the survey, and provide information
about the season starting/schedule earlier to parents
2. Facilities / Fields update
a. Starting the week before on Riverview
b. Smith start TBD
c. The city is concerned about water conditions
3. Codes of Conduct — Player, parent, coach, board
a. Adjusted to changes and formatted for consistency

lll. Executive Director Report--Kate
1. Ahead of schedule for fundraising
2. Larger grand from Team up
IV. Director Reports
a. U9-U12--Hayley Hollenga
1. Most teams have selected their tournaments
2. Added a player (created 2 full rosters)
3. Possibly add a U9 to the U10 team
4. Have just 1 practice player training
b. U13-19--Jimmy Hall
1. All coaches returning
2. HS started optional practice training in Dec
3. 3 teams starting early
4. Coach ED session, focus on defending, working to match language
c. Director of GK Report--Hayley Hollenga
1. Winter camp



2. Finalizing coaches for the Spring training
E. Mini-Kickers Director Report—Hayley Hollenga
1. 70 kids signed up already
2. 10 return coaches from the fall season
V. Committee Reports
-Executive Committee NONE
-Fields Committee NONE
-Survey Committee (Kate, Jimmy, Terra)
1. Have 46 surveys to review
-Parent/Player Liaison / Disciplinary Committee NONE
-Scholarship/Refunds Committee NONE:
-Club Goals Committee NONE
-Risk Management Committee NONE
-Budget Committee --February meeting to be scheduled for initial planning on
26/27 Budget
-Durango Shootout / Durango Soccer Awards / Publicity PR Committee
1. 33 Teams already scheduled
2. DGO teams NEED to sign up before March 1st
Meeting adjourned: Steven and Julie @6:49pm



