
Executive Director Report – November 2025 
 
Membership Report 
12/2/25 = 299 (includes 1 waitlisted player) 

- Supported families getting registered, scholarship apps completed and uniform kits 
 
U15-19 Boys Teams 

- U15-19B Tryouts, registration & team structure 
- U16= 17 players, U17 = 17 players, U19 = 15 players  

 
Illete Fitness Soccer Strength & Conditioning Class (20 participants) 
Class dates: 12/1/25 – 2/12/26 
10-week program 
Paid in full $175 
Month to month $80 
 
2026 Futsal League (16 teams registered) 
U9/10B = 2, U11/12B = 4, U13/15B = 3, U15/18B = 1 
U9/10G = 2, U11/12G = 3, U13/15G = 3, U15/18G = 0 

- Inventoried equipment 
- Started bracketing 

 
Survey Committee  
– Edited, revised and sent out End of the Season survey. To date 24 turned in. 
 
Graze & Fundraise at Grassburger 
Tuesday, February 3, 2026 at both locations 
 
End of Season Equipment 
- Volunteers and I took down flat training goals and nets to store for winter 
 
TeamUp Scholarship Celebration & 2026 Application Launch 
Who: Past and present Scholarship Partners, Team Up's Scholarship Action Team, Scholarship 
Selection Committee members, and the Team Up board and staff! 
When: Wednesday, December 17th from 2:00-3:30pm 
 
Sponsorship Drive: 
Pledged: $32,238.64 & $8500 in Trade 
-Sent invoices 
-Thank you cards 
-Thank you posts on Instagram, Facebook and X 
 
Goals for December 
Sponsorship follow ups 
Organize futsal divisions, schedules, manager & refs, repair goals. 
Promote Colorado Gives Day  
Send out Durango Rapids SC FAQs Academic Year Registration & put on website 
Coach bonuses 
End of the year DOC meetings 
Organize indoor training space 
Steady presence on social media 
Hotels for refs for Durango Shootout 



Attend Four Corners AI Conference at FLC Dec 16 


