Executive Director Report — April 2025

Membership Report
4/1/25 = 306
Mini Kickers Spring 2025 =103

Schedule fields
Friday night sessions
Sunday camps
Tryouts

Optional third night of training (Age Group Training) - Lead Coach Matt Baldridge
Friday - (3/28, 4/4, 4/11, 4/18, 4/25, 5/2)
105 total participants (U9/10 = 22, U11/12 = 31, U13 = 20, U14-18 = 21)

SUNDAY CAMP - Lead Coach Matt Baldridge
Sundays: (3/30, 4/6, 4/13, 4/27, 5/4)
U9-12 = 12 participants, U13-18 = 12 participants

Advertising
Ad for tryouts running on P&R electronic displays

Durango Soccer Awards

Met with Kim Whipple to get production organized
Requests for nominations for GOAL award
Request for photos

Order Plaques

Durango Shootout
Met with Travis Whipple and staff to detail Shootout needs, facilities, fields, staff, equipment
Hotels, Athletic trainers, food donations

Fort Lewis College Soccer
Met with Damian Clarke & David Oberholtzer to explore how we can continue to work together
Club vocab, club curriculum, coach education

Field Setup
Jimmy & | lined the 9v9 and 7v7 field, set up training goals, net game goals, flags, sandbags

Referee Certification Class
Sunday, 4/6, 11-2:30pm at Riverview
To date 5 candidates signed up

U10 boys scrimmaging

Team Photos
Niki Bryant Photography — scheduled all teams

Ray Nause, NM Rapids Director of Coach Education & Development

Wednesday, April 2™ — Group training with two U10G teams 4:30-6 & 6-7:30pm work with 2011
boys and then attend board meeting.

Thursday April 3, Parent Information Session, 6-7:30pm, @ the Wells Group



Tryouts Information for Fall 2025 Teams

2014 & 2015 Boys (U11/12), April 24th, 6-7:30pm, May 1, 6-7:30pm

2014 & 2015 Girls (U11/12), April 24, 4:30-5:45pm, May 1, 4:30-5:45pm

2011 (Fall 8th Graders), 2012 & 2013 Boys (U13/14) , May 20, 4:30-5:45pm, May 22, 6-7:30pm
2011 (Fall U15 8th Graders), 2012 & 2013 Girls (U13/14), May 20, 6-7:30pm, May 22, 4:30-
5:45pm

2011-2008 Girls (U15-18), May 27, 6-7:30pm

Sign-ups to date:
2015G = 3 2014G = 9, 2013G = 10, 2012G = 5, 2011G = 9, 2010G = 4, 2009G = 2
2015B =7,2014B = 6,2013B = 10, 2012B = 8,2011B =3

2025 Sponsorship Drive

-Sent invoices

-Thank you cards

-Thank you posts on Instagram, Facebook and X

-Continued follow ups

-$47,460 in pledges

$5,500 in trade ($5000 FLC for Shootout fields, $500 Coca Cola product)

Goals for April

Promote Tryout Schedule & Structure, Secure evaluators
Rooms for refs (Durango Shootout)

Collect pictures for Durango Soccer Awards

Shootout ATs

Shootout Volunteer Sign up

Shootout fields

Sponsorship Drive



