Executive Director Report — April 29, 2026

Membership Report
4/29/26 = 302 (includes 1 waitlisted player)
Mini Kickers = 94 players for the spring

- Worked with Hayley and Jimmy have on organizing for tryouts.

- Worked with Hayley and Jimmy on the breakdown of our players by grades and identified any families
that needed to be communicated about playing "up" and or needed clarification on what tryout they
should attend.

- Sent a google form to all the coaches asking if they are planning on returning and which age group they
would like to work with.

- Worked with Directors on noting their visits with teams at both practices and games.

- Shootout prep. We have 167 teams attending.

- Made Shootout E-Guide, updated field maps, posted schedules

- Securing vendors for Shootout

- Updated verbiage in policies on website (changing Rio Rapids Durango to Durango Rapids)

- Worked with Steven Bayer on securing donations of food and goods for the team check in bags

- Dropping fields for Shootout

- Sent out photo galleries and reminders of photo galleries for team/individual pictures

- Met with LeAnne Brubaker with FLC Concert Hall to discuss awards banquet

- Zoom meeting with Jimmy, Hayley, Damian Clarke and David Oberholtzer to discuss Development
Model and club curriculum and progress of coaches.

- Met with Kathy and Mercy Sports Medicine to finalize Shootout coverage

Coach Education with Ray Nause (NM Rapids Director of Coach Development)
Tuesday, April 14, 6-7:30pm at Riverview

Spring 2026 Tryouts

147 participants (U11B = 27, U12B = 15, U13B = 16, U14B =6, U11G = 16, U12G = 12, U13G = 24, U14G =
7,U15G =6, U16G =6, U17G =7, U18G = 2)

*U13-18 tryouts are later in May and anticipate more signups.

Sponsorship Drive:

Pledged: $48538.64 & $8500 in Trade

-Sent invoices

-Thank you cards, thank you posts on Instagram, Facebook and X

Goals for May

Promote tryouts

Evaluator for tryouts

Confirm coaches for 26-27 season

Recruit coaches

Finish slide show for Durango Soccer Awards

Find a sponsor for Durango Soccer Awards

Durango Shootout Volunteers, Vendors, food for staff & Prep
Promote FLC Soccer Camps



