Executive Director Report — February 2026

Membership Report
2/2/26 = 305 (includes 1 waitlisted player)

Directors Meeting (January 6™)
Met with Jimmy and Hayley to discuss spring season preparations, schedule coach
education/preseason meeting, and any potential player movement.

Mercy Sports Medicine (January 12'")
Kathy & | met with Mercy Sports Medicine reps to discuss Athletic Trainers for Shootout

TeamUp Sports Grant (January 14™")

Attended zoom meeting with TeamUp and other youth non-profit sport representatives
Completed application for 2026

$5000-$10,000

Jimmy Johns (January 14™)
Met with Kenneth Sinclair to finalize sponsorship deal ($1000 cash donation & $3000 in food)

Indoor Practice Space
Organized indoor training spaces and communicated information to coaches and managers

lllete Fitness Soccer Strength & Conditioning Class (27participants)
Aaron Coates would like to offer sessions during season as well

2026 Futsal League (16 teams registered)
Three playdates completed
- Helped with first day set up and kick off
- Support court marshal

Survey Committee
42 surveys submitted

Graze & Fundraise at Grassburger
Steady promotion of benefit on Instagram, Facebook and X

Coach Education with Director of Coaching Jimmy Hall
Sunday, February 22, 12-2pm at the Fort Lewis College Student Life Center

Club Scholarship with FLC (October 2022)

The DRSC Scholarship at Ft. Lewis for local soccer players was discussed. If the club
contributes $5000 up front, the college will match the $5000. The club

has discussed funding $1000/year for each year thereafter. The scholarship will be named after
the Club and the Club will receive exposure.

Sponsorship Drive:
Pledged: $45,681.64 & $8500 in Trade



-Sent invoices
-Thank you cards
-Thank you posts on Instagram, Facebook and X

Meeting on 2/10 with Nathaniel Baca, Barrie King and Annie woods to discuss a safety plan

Goals for February

Finalize Outdoor Practice Schedule

Spring Newsletter

Release Tryout Schedule & Structure

Promote Spring Mini Kickers

Sponsorship Drive

Start collecting pictures for Durango Soccer Awards
Rooms for refs (Durango Shootout)

Sunday Camp (find a coach)

Communicate directly with coaches on what their team will look like next season based on grade



