STAFFORD RECREATION COMMISSION
REGULAR MEETING AGENDA
Wednesday December 10, 2025, at 7:00 PM
Staffordville School Classroom #1 & Zoom Video Conference

Members: Chairman Dave Bachiochi, Secretary Open, Harold Blake Hatch, Tom Topping, Bill
Utermarck, Jose Scarpa, James Talamini, Steve Munn

Recreation Director: None Parks Department: Jeremy Schmidt

Youth Sports Reps: Rich Smith (baseball), JJ Martorelli (softball & football), Gregg Martel
(wrestling), Corey Bennett (basketball), Dave B (soccer)

Regular Meeting: Wednesday December 10, 2025

Time: 7:00 P.M.

Location: Staffordville School Classroom #1 & Zoom Video conference

Back to OLD # Please click the link below to join the webinar:
https://us02web.zoom.us/j/8189284402?pwd=RkInUXAwUnBBdW8wbIldjSWhvbW1EUT09
Meeting ID: 818 928 4402  Passcode: 299425

1.) Establish a Quorum (4 of 7) & identify all attendees & announce Owl camera recording
2.) Review and Accept Minutes from previous meeting (11/18)  -------------- /][ =mmmmmmm e

3.) Public Comment & Correspondence
a. Budget 2026-2027 submission by 12/29/2025

4.) Old Business
a. Youth Sports Registration Calendar for town website
b. Youth Sports Reporting Overhaul (activity inventory plus financials)
c. Update Major Improvements Priorities
d. Recreation Director going forward

5.) New Business

a. Budget 2026-2027 submission by 12/29/2025
. Enabling Summer Rec swimming lessons
Long term Recreation Strategy
Active engagement to increase youth sports/activities enrollments
Collaboration with nearby towns for programs not offered in Stafford
Staffordville School & Recreation activities public discussion
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6.) Set Agenda for next meeting

7.) Adjourn:
11/

*- all agenda items are subject to both discussion and possible action

Schedule of Regular Meetings for CY 2026 (2nd Wednesday except July and August):
Jan 14, Feb 11, Mar 11, Apr 8, May 13, Jun 10, Sep 9, Oct 14, Nov 18, Dec 9


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8189284402%3Fpwd%3DRk9nUXAwUnBBdW8wbldjSWhvbW1EUT09&data=05%7C01%7C%7Cf05fd93b825e4d7b64f208da28833ca3%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637866841370396740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gxFVdHzZg1w5QXYP3JtF6Q59BXvKRmHQ5yz1ihwhljw%3D&reserved=0

