Player Rating Review Night Agenda

· Review each players evaluation
· Fill in any information for players who are currently blank
· Confirm Manager Contact information
· Provide the name of your coach and coach’s son no later than two weeks before the draft. 
· If a manager cannot name a coach no later than two weeks prior to the draft, he must notify the Draft Head, Don Harbin, at don_harbin@yahoo.com and he will work with the manager to help try to identify a coach.
· Review Draft Rules and team equalization
· The TBB Board reserves the right to make adjustments to these draft rules for the purposes of fairness and in the best interest of the league competitiveness.

Ratings Point System:
Player evaluations are based on a rating from 1 to 4 per category and can be broken into increments of 0.25.

Players are rated in 5 categories:
· Pitching
· Catching
· Infield
· Outfield
· Hitting
The ratings for each category are totaled and then divided by the number of categories rated to determine the players overall player rating. (Example if a player is rated in 4 categories the rating will based on division by 4)

All changes must be recorded on the Master sheet or they will not be official
All managers must agree on a players rating before leaving. 
All ratings are final and will not be adjusted after the managers meeting 

Unrated Player(s) Procedure:
Players were there is little or no information about them will be rated using the following criteria:
1. Player(s) who have joined the league and cannot be rated after player review meeting the player will be rated as a 2.25
2. If a player is coming back from Federation ball the player will be rated at no less than a 3.00 but can be rated higher.
3. If a player has played high school baseball the rating will be not lower than the following:
i. Freshman 3.25
ii. JV 3.5
iii. Varsity 3.75
The Draft:
1. One Manager’s child will be placed on the team 

a. [bookmark: _Hlk4865565]If a manager and/or coach have more than one child the higher ranked child will be place on the team prior to the draft.
b. [bookmark: _Hlk3310897]If the manager does not have a child to be placed on their team then refer to Rule 3.

2. One Coach’s child will be placed on the team

a. If the coach does not have a child to be placed on their team then refer to Rule 3.

3. [bookmark: _GoBack]If Rule 1.b and/or 2.a are in effect, the following steps will be followed to bring all teams to two players before the equalization round: 
 
a. [bookmark: _Hlk4866856]All picks will be done in order of seniority points, highest choosing first.  Any team having no players on their team will be allowed to choose one eligible player from the draft list.  Once every team has at least one player, those teams with only one player will then be allowed to choose one eligible player from the draft list. 
 
i. Example:  Team A, one kid, 27 seniority points.  Team B, no kids, eight seniority points.  Team C, one kid, 15 seniority points.  Team B with no kids would choose one player.  The next three choices would be Team A (27 points), Team C (15 points), then Team B (eight points). This will bring all teams to two players.

4. TBB will add up the Manager’s and coach’s kid’s player ratings to establish the pre-draft team rating.  The pre-draft team rating will establish the order for the equalization round draft.

a. The highest ranked player on the draft board plus the team rating of the lowest team rating will establish the equalization number and the maximum rating that each team can achieve in the equalization round.
i. Example; Highest ranked player on the draft board is 3.85 plus the lowest ranked team rating of 4.5 establishes the equalization number at 8.15.  
b. All teams will then draft a player in the equalization round starting with the lowest rated team to the highest rated team.  Each team may not exceed equalization number. 
i. Exception:  If the lowest rated player available has a rating that goes over the equalization number, the manager will be allowed to choose the lowest rated player.

5. Once the equalization round is complete the first round of the draft will begin based on seniority points.

6. Seniority points will determine the selection of the specific draft position.  By example if there are 10 teams in the league the manager with the most seniority points will have first choice to pick which draft position, he/she would like to choose from in the first round.  Position 1 thru 10.  The process will continue until each manager has chosen their draft position.

7. Once the team draft positions have been established the serpentine draft will be used. 
a. Managers/Coaches are free to draft any available player no matter what the player rating.
b. Each manager will have:  90 seconds per round to complete each draft pick.


Trades:
1. Will be allowed after all players have been drafted
2. Unlimited trades will be allowed
3. ½ hour time limit to complete all trades from the time trading has started

Managers can discuss trades during the draft period buy cannot consummate the trade until trading period begins.



