
January 2021 MYFCL Meeting Minutes 
 

Meeting was called to order at: 6:10pm. Board members in attendance are: Tiffany Stoner, 
Harley Sword, Tyson Keith, Kay Goulette, Paul Dickson, Heather Fisher, Jill Main, Cliff Pine, 
Andrea Hill, Megan Laird(2020), Cherie Keith, Chad Stoner, Tiffany Dinsmore, Amanda 
Dickson(2020) 
 
Secretary Report: approved by all on a Cliff/Kay motion 
 
Treasurer Report: Beginning Balance:31,763.56  Electric: $423.40, Riddell Check: $1880.40, 
Check to Jill: $240.76, Check to brewery prod. $119.25, Trash: $98, Check to Kay: $30, Two 
Top Adaptive Sports: $1500, Donation to Russell Family: $250, AED: $593.60, Electric: 
$238.56, Riddell: $249.16, Helmet fit: $395.00, Mercersburg Printing: $7.50 Ending Balance: 
25,737.93 
315.30 Cheer Garage, 1584.27 Reimbursement from KYFCL for cheer medals.  
Approved by all on a  Kay/Jill motion.  
Approval to pay all recurring monthing bills(Electric) by all on a  Cliff/Paul motion.  
 
KYFCL Cheer Report: Open board positions were filled.  
Hamilton-Cheerfest, Coaches Clinic may be seperate from football. Competitive Cheer squad( 
tabled until next year) Updating Bylaws. 
 
KYFCL Football Report: JP nominated for president of kyfcl. Matt from Hagerstown is running 
for commissioner as well as Vickie from Greencastle. Reviewed Treasurer report if 10yrs money 
would be gone if they don’t raise league fees, will come back next month with numbers. 
Gettysburg is not coming back to the league.  
 
Unfinished Business: 
Concessions: Nothing to report.  
Equipment: Still Missing several kids uniforms, will contact Riddell.  
Football Rep: would like to do clinics with football players( possible fundraiser) will bring more 
info next meeting 
Cheer Rep: Still looking at two places, uniforms will be brought back to the next meeting.  
Fundraiser: Nothing to report.  
Spirit Wear: Nothing to report 
Special Events: work together with fundraising, meet and greet with players, yard sale/vendor 
sale 
Sponsorships: Nothing to report 
Softball Report: Met with the softball team representatives December 10th. Met with Chris 
Wonder, One nation softball, could be sanctioned with( we would still run everything, gives us 
rules and structure.)  Lack of structure with rules was the biggest issue (2020 season). Team 
representatives voted to sanction with one nation. $25 per team(teams pay that themselves), 
certifying umpires, $25 per for class. $80 registration, to get everything they need.  



Making a motion to accept softball recommendation to join one nation softball approved by all 
on a Cliff/Tyson motion. 
Asking to reimburse for the class for umpires ($25), have at least 3, but want to have backup.(4 
total) Approved by all on a Tyson/ Kay Motion. 
 All 12 teams have agreed to come back, closest slow pitch in the area, could have other teams 
interested. League fees: prev. $375 and $10 per player for roster fee. Cap of 20 players per 
roster. Raises registration to $400 with one nation fee. Chris for softballs $55 a dozen. 20-25 
cases of balls and give each team 1 Would Raise registration fee to $475. Leave roster fee to 
$10pp roster fee capped at 20players. Teams would still have to pay umpires each game night. 
Motion approved by all Kay/Tyson.  Rain outs would be prefered to add to the end of the season 
instead of playing on Mondays. Will run monthly or every other month with meetings, extended 
to let them come to MYFCL meetings if they have any issues. Insurance for softball for $291 a 
year for liability under One Nation.  
 
New Business:  
501c3: Was filled incorrectly, IRS has not responded and paperwork was sent in 2x. Easiest 
way would be to change the name, Mercersburg Youth Football and Cheerleading Association? 
(Bring back to next meeting) Harley will contact Jesse Topper’s office to see if he can push the 
issue with the IRS.  
 
Annual Bylaws overview:3hrs capped. 2hrs meeting then vote to extend by 30min. Updates are 
on 2021 updates email sent out to everyone in the league.  
 
 
Tentative Budget Overview: Income Proposed 107250. 2021 Expenses Proposed 94857.00 
Profit/loss 12393.00  
TSC: team registration 4800 player roster fees 1800. TOurnament entries 2400 concession 
stand 6,000. Total Income 15000. 
Expenses One nation 300 CLass m softballs 750 Electric 2000 Concession stand supplies 3500 
facility upgrades 2500, Property taxes 1000, insurance 2,500 total expenses 12500.  
Football registration 6750. (Early Bird price)  
5000 sponsorships, 
Fundraising: gun drawing 50,000. Legion parking 2,000. Misc fundraising 3000.  
Home games: 16,000.00 ( includes concession/ parking/tip jars. 
Spirit wear 6,000. 
Misc Donations 2,500.  
Post season games 16,000. Includes concessions.parking/ tip jars.  
 
Expenses:  
Field cost 8380. 
Seeding and maintenance: 1,000 
Mowing 800.00 
Trash 1,000 
Lights 4,000 



Announcer 400 
Field signs 300 
Handicap portable toilet rental 880 
 
League dues: 8,000 
KYFCL league dues: 3,000 
Insurance payouts 5,000 
 
Equipment: 
Football Uniform: $3650 
Jersey: 
Shoulder pads 1000.00 
Helmets 2500 
Mouth guards 150.00 
Cheerleading Uniform: 6,150 
Full uniform: 5600.00 
Bows: 400.00(8.00 per girl) 
BCA bows 150.00 
 
Field Equipment: 910.00 
Line Paint 750.00 
Water Bottles: 60.00 
Ice: 100.00 
 
Coaches Equipment and Facility Rental: 1500 
Football 1,000 
Cheer 500.00 
 
Medical Supplies: 750 
AED 600.00 
Med Kit replacement items 150.00 
 
Concession Stand 7,000 
Inventory: 6500.00 
 
Fundraising 3500 
Gun drawing 3400 
Misc 1000 
Spirit wear 5000 
Sponsorship: 1,000 
Mailing 250 
Special Events: 7840.00 
Senior night 920.00 
Flowers 40 



Posters400 
 
Halloween parade: 150 
Decorations: 75 
Candy 75 
Banquest: 7250 
Decorations 125 
Meals 6,000 
Coaches gifts 500 
Trophies for players: 450 
Trophies for cheerleaders: 300 
 
Operation expenses: 1247 
Office supplies:  
Stamps: 11 
Bank checks 36.00 
Printing: 500 
Sgc license renewal 50.00 
 
Technology:  
Treasurer and secretary new laptops 650.00 
 
Postseason expenses: 7,700 
Championship 2 weekends of games: announcer: 500.00 
Security:  
Referee fees 7,200 
Total Expenses 94,227.00 
 
 
 
Upgrades to facility: Fencing at the facility, softball fencing is curling up at the bottom. Starting to 
be a liability. Looking into different companies for estimates. Upgrade a large pavilion, concrete 
it in and enclose it with 2 insulated garage doors, run electric to it. Matt Shirk is willing to do pro 
bono, only have cost of supplies. JBYW would split the cost if they could have 3-5 years of free 
rent for the pavilion. 
  
Lease is done, Lynn looked at everything. Asked for one change for the tenant and landlord to 
come to a mutual agreement every 5 years. Pay $500 or 10%  rent a year to Lynn.  
 
Ace hardware and agronomy for the Mercersburg Youth Football and Cheerleading League to 
get an account, to include all executive board members and softball rep. Approved by all on a 
Cliff/ Heather motion.  
 
Softball: Offer Softball Umpires 2 drinks/food. 



Softball Tournaments: March 13th depending on weather/field conditions. 8am 
May 15th: All nighter.  
July 17th Day Tournament 
Aug 7th &8th Day Tournament 
Aug 21st and 22nd Day Tournaments 
 
100 down deposit non refundable. Will be applied to total if they show up for the tournament.  
375 for day tournaments. 800 all nighter 
 
$275 to buy a new softball drag already approved.  
 
 
Next Meeting will be February 17th @ 6pm 
Meeting was adjourned at: 8:55 pm approved by all on a Heather/Tiffany motion.  


