BIFC BOD Meeting Minutes 8/10/2020


Financial report:  
· Discussed revenue delta between 2019 and 2020 due to program cancellations and delayed player fee payments due at least in part to delays in team formation
· Discussed end of summer fee adjustments.  Resolved to prepare plan for offering fee adjustment based on summer tournament fee.  Decided to make any adjustments based on coaching fees in November (or end of season).  


VP Select report:
· Discussed team formation and player placement for those players in player pools (approximately 150 players)
· All teams (except DA) have now been formed


VP Recreational Soccer report:
· Discussed a potential fall recreational program in order to meet demand for youth to have access to exercise, socialization, and communication 


Club communication:
· Discussed planning for upcoming Zoom “town hall” for club members 

