BIFC Board Meeting Minutes
May 11, 2020
Via Zoom Conference Call

Board Members in attendance:  Peter Murchie, Ron Piland, Liming McMillan, Sherry LaMonica, Ben Dugan, Brett Deits, Phil Avison, Greg Troyan, Ian McCallum, John Thornton 

President (Peter Murchie): called meeting to order @7:07pm
· Review of April 2020 meeting minutes, Ron Piland motion to approve minutes as written, Ben Dugan seconded motion, motion unanimously approved.  
· BIFC Scholarship:  no male applicants this year, Peter suggested our club continue to offer two scholarships (both female players in 2020); 4 female applicants this year.  Peter outlined his selection criteria with board, asked for board input.  Peter will notify scholarship recipients and set wheels in motion with Liming to facilitate payment to respective colleges of scholarship recipients.  

Treasurer (Brett Deit and Liming McMillan):
· Financials were reviewed and discussed 
· Income: actual to YTD projections net losses are entirely based on Covid-19 due to fixed costs & delayed income; once select season is allowed to start, players can register and with exception of a possible proration of annual fees due to potentially shortened season, the expectation is income should catch up and normalize.  
· Ben asked, and Brett agreed to workup possible financial scenarios (expected, better, worse) to be shared with Peter, Ben and possibly others prior to next board meeting where it will be delivered to board.  

Director of Coaching (Ian McCallum):
· Coaching staff did a great job getting in contact with players/families through the Covid driven selection process 
· Zoom calls were highly successful with parent groups 
· Evaluation for player pool will begin as soon conditions allow
· Great effort by BIFC members and response from our community related to our ‘jog’ and ‘juggle’ fundraising events; nonprofit fund recipients were very, very appreciative! 
· Ian scheduled to do a webinar “Raising Resilience” for BYS in near future 
· Highlighting Bainbridge high school players - positive response from community 
· From what Ian can tell NSYSA will field similar number of teams as in recent years; Ian asked to mediate between a couple clubs who have a player poaching dispute, KA asking for a deposit from each player who anticipates playing in 2020/21 select season 
· All clubs waiting on WYS to publish ‘Return to Play’ protocol - expected this Saturday  
· Summer Programing Ideas: 
· Sequim wants BIFC to do camp in Sequim - additional revenue for our club
· Additional day camps being considered
· BI Parks asked if BIFC will do mini kickers camps this summer, Parks not planning to do camps at that age group this summer 
· BIFC has been in contact with Parks and BISD regarding field scheduling in light of possible shuffling of seasons (boys LAX, etc) - the feeling is BIFC is well positioned to have the field access we will need for our programs

Technical Director (Phil Avison):
· Age-Gender groups with one team = all players have been offered a position on respective teams, teams are formed 
· Age-Gender groups with two or more teams will be formed = all players have been added to a ‘player pool’ pending evaluation opportunity  
· Are award of some other soccer clubs offering 20 players a position on a team- this approach is expected to run into problem when teams start to train and play, BIFC not taking this approach for that reason.
· Seattle Reign has been recruiting players - primarily our G07(3) and G09(~half our NPSL3 team) teams


Other Business: 
· Island Shield Tournament:  WYS dependent; is all based on social distancing requirements of that day; similar for Island Cup 
· BIFC will start looking into what supplies our club may need to adhere to Covid protocols - i.e. handwashing station rentals, spectator requirements, hand sanitizer stations, etc.
· Board meetings to remain 7pm until we return to meeting in person 

Motion to adjourn meeting made, seconded and passed.  Meeting adjourned @8:22pm 

