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I.  VISION AND MISSION 

Stafford Soccer Vision Statement:  The Stafford Area Soccer Association aspires to be an 
outstanding educational-athletic organization that provides a high-quality experience for every 
athlete. A high-quality experience is one in which every athlete: (1) is coached using the principles of 
Positive Coaching; (2) has fun playing the game; (3) feels like an important part of the team 
regardless of performance; (4) learns “life lessons” that have value beyond the playing field; and (5) 
learns the skills, tactics and strategies of the game and improves as a player.  
 
Stafford Soccer Mission Statement:  The Stafford Area Soccer Association is committed to 
providing well-organized soccer recreation appropriately structured to accommodate any level of 
play commensurate with our players’ individual abilities, potential, and interest and to promoting a 
positive youth sports culture that teaches life lessons and “honors the game” for all players in the 
Stafford area.  
 
Top of the Document 
  

II.  INTRODUCTION 
 
The Stafford Area Soccer Association (Stafford Soccer) Operations Manual is a supplement to the 
current version of the Stafford Soccer Bylaws. It provides additional details on the operation of 
Stafford Soccer and its Programs. This Operations Manual is not intended to be comprehensive or to 
address all of the possible applications of, or exceptions to, the general policies and procedures. 
Rather, Stafford Soccer reserves the right to interpret and administer the policies and procedures set 
forth in this Operations Manual in its sole discretion for the betterment of the organization. If you 
have questions concerning the applicability of a certain policy or procedure to you, you should 
address your specific questions to the Director of Operations, your Program Director, or any member 
of the Board of Directors.  
 
The policies, procedures, and information contained in this Operations Manual may need to be 
revised or updated from time to time. As such, Stafford Soccer reserves the right to modify, alter or 
discontinue any policies or procedures described herein at its discretion at any time, with or without 
notice, if it determines that a change is necessary or desirable. This document will be reviewed by 
Stafford Soccer’s Board of Directors (or its designated representative or committee) on a periodic 
basis. Any recommended updates or revisions to the Operations Manual must be approved by a 
majority of the Board of Directors.  
 
Top of the Document  
 

III.  ORGANIZATIONAL INFORMATION 
 
Stafford Soccer is run by volunteers who are committed to the vision and mission of Stafford Soccer 
and contribute their personal time and energy in helping Stafford Soccer achieve its mission. 
Pursuant to its Bylaws, Stafford Soccer is operated under the direction of its elected Board of 
Directors. In addition to the seven (7) elected Board of Director positions provided for in Stafford 
Soccer’s Bylaws, there are other positions — both volunteer and paid — that the Board has 
determined to be necessary for the efficient and orderly handling of its operations. The Board may, 
from time to time, determine that additional positions are needed and may assign or hire persons to 
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fill such needed roles. Conversely, the Board may, from time to time, determine that a particular 
position is no longer needed and may eliminate the position. Aside from team specific positions (i.e., 
coaches, assistant coaches, managers, etc.), the following positions are currently being utilized by 
Stafford Soccer to attend to its operations: 
 

Paid Employee Positions:  
 

 General Manager/Technical Director  
 Director of Coaching  
 Director of Operations  
 Office Assistant  
 Fields/Scheduling Coordinator  

 
Volunteer Positions:  
 

 Age Group Coordinators (as assigned by Program Directors within 
Recreation and Revolution Academy programs)  

 Rules and Discipline Committee Chairperson  
 League Coordinators/Representatives (Travel Program)  

 
Other Hired Positions:  
 

 Tournament Director  
 Age Group Coordinators (Travel Program) 

 
Top of the Document  
 

IV.  OPERATIONAL INFORMATION 
  
A. Season.   
 

Stafford Soccer conducts its soccer program during the Spring (which typically runs from 
March/April through June) and Fall (which typically runs from August through November) 
seasons. The Board of Directors may adjust limits as required when planning for a particular 
season of play, based on field availability and other circumstances that affect ability to 
schedule and conduct games.  

 
B. Programs.   
 

Stafford Soccer operates three different levels of play — Recreation, Revolution Academy, 
and Travel. Each of these levels is overseen by a Program Director, with assistance from 
various support positions. The major differences between the Programs are as follows:  

 
1. Recreation.  The Stafford Soccer Recreation Program strives to offer a fun type 

environment for all players and to teach a better understanding of the game of soccer. 
The Program caters to those interested in playing recreational soccer between 5 and 
19 years of age. This means a child must be at least 5 years old at the time regular 
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games for the season start and cannot be 19 years old (or older) on August 1 of the 
current soccer year (a soccer year runs from 1 August to 31 July).  
 

2. Revolution Academy. The Stafford Soccer Revolution Academy strives to teach a 
greater understanding of the game of soccer and to instill self-confidence in players 
who show the potential for development for play in elite programs. The Revolution 
Academy is an advanced program that provides players and coaches who are serious 
about the game an environment in which they can develop their skills. The focus of 
the Program is to develop players such that they are well prepared for competition in 
higher-level leagues, including scholastic leagues. Although the Revolution Academy 
does not concentrate on the aspect of winning, it nevertheless provides a competitive 
and challenging environment. The Travel Program looks towards Revolution 
Academy players and coaches as it augments existing travel teams or looks to form 
new teams. To be eligible for participation on a Revolution Academy team, a player 
must have participated in the try-out process and been selected for placement on a 
team.  

 
3. Travel: The Stafford Soccer Travel Program sponsors traveling teams in order to 

provide the opportunity for youth who possess the interest and the ability to play 
highly competitive soccer, a means whereby they may compete with comparable 
players and teams as representatives of Stafford Soccer. To be eligible for 
participation on a Travel Program team, a player must have participated in the try-out 
process or have been otherwise assessed by a designated coach or Program Director 
and been selected for placement on a team.  
 

Unless otherwise indicated, the policies and procedures set forth in this Operations Manual 
apply to all Programs.  

 
C.  Registration  

 
1. General. 

 
Registration for the upcoming season is announced well in advance through various 
public media. Registration dates, times, places and costs will be covered in the 
announcements. For all players, proof of age is required.  
 
A minimum four-week open registration will be held each season. The number of 
teams for the upcoming season, for which registration is being conducted, will be 
determined at the conclusion of the open regular registration period, based on number 
of members registered and the availability of coaches for such teams.  
 
Those members who register later than the regular open registration period are 
considered to be late registrants. Late registrants will be assessed a late registration 
fee, the applicability and amount to be determined by the Board of Directors prior to 
registrations being conducted for the season, and placement on a team is not 
guaranteed. However, the Program Director (or his/her designated representative) 
will maintain a waiting list for late registrants in the order that requests are received. 
For the Recreation Program, every effort will be made to place players from the 
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waiting list on a team. For the Revolution Academy, players will be taken off of the 
waiting list only if one of the allocated spots in the Program remains vacant.  
 
Members may not register for a Travel Program team unless the player has been 
offered and accepted a roster spot on the team. However, once a player has been 
offered and accepted a Travel team roster spot, the player must register with Stafford 
Soccer before the applicable deadline. Failure to timely complete the registration 
process may result in loss of the roster spot.  

 
2.  Special Requests  
 

a. Recreation Program: 
 
During the open registration period, members may make special requests for 
placement. Special requests for placement must be made at the time of open 
registration, in the space provided for on the player and/or volunteer (i.e., to 
coach) registration form. Special requests must be made each time a player or 
coach is registered (i.e., special requests do not carry over from season to 
season). Special requests made after open registration and/or not included on 
the registration form will not normally be considered.  
 
The following special requests generally will be given favorable 
consideration by Stafford Soccer’s Recreation Program: 
  
i.  Coaches and Assistant Coaches. Coaches may request, and will be 

permitted to coach their child(ren)’s team. Additionally, coaches may 
request one assistant coach and their child(ren) to also be placed on 
their team. If the child(ren) of the assistant coach in the previous 
season are playing on the same team, the coach may not request an 
additional assistant coach. Coaches have no team returning rights. 
Coaches will be placed consistent with the needs of the Program and 
age groups in which they desire to coach.  

 
ii.  Request Not to Play With a Specific Coach or Member. Parents may 

request that their children not play for a specific coach, or with 
specific other children in the age group in which they are playing. 
These requests will normally receive favorable consideration; 
however, the child being placed will be treated as a new player for 
purposes of placement on a team. 

  
iii.  Playing Up or Down.  If a child's date of birth is within six months of 

the cutoff date for the next age group, the parents or legal guardians 
of that child may request that the child be placed in the upper age 
group for play. Generally, if space permits, the club’s technical staff 
or his or her designee(s) shall have discretion to honor requests to 
play up. Requests to play in a lower age group will be considered on 
their individual merits, and Stafford Soccer will follow VYSA policy 
in considering such requests. Normally, these requests will not be 
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granted unless exceptional circumstances are present, such as a 
physical or mental disability. The decision to allow a child to play 
down must be approved by the President. The decision to allow a 
child to play up or down rests within the discretion of the Program 
Director and Technical Director and the decision is final.  

 
Generally, other special requests for placement will not receive favorable 
consideration, unless there are compelling circumstances. Stafford Soccer 
cannot honor special requests for practice times and/or locations, and such 
requests will not be considered. The decision to approve any such requests 
rests with the Program Director and that decision is final. 
  

b. Revolution Academy:  
 
Special requests for placement will not be considered. Assignment of a player 
will be accomplished only through consideration of the results of the tryouts 
and in accordance with the team assignment procedures utilized by the 
Program, which may include evaluations conducted by team coaches. 
 
In the Revolution Academy, players will not be permitted to play in either an 
upper or lower age group.  
 

c. Travel Program: 
 

Special requests for placement will not be considered. Assignment of a player 
will be accomplished only through consideration of the results of the tryouts 
and in accordance with the team assignment procedures utilized by the 
Program.  
 
In the Travel Program, players may be considered for approval to play in an 
upper age group, but will not be permitted to age up more than one (1) year. 
The player must attend the age appropriate tryout and indicate on the tryout 
registration that he/she would like to be considered for the next age group. 
The player will be evaluated by the coaches for both age groups, the Director, 
of Coaching, and/or the Technical Director, who will make their 
recommendation to Stafford Soccer’s technical staff. The final decision will 
be made by Stafford Soccer’s technical staff. For U9 through U13, age up 
waivers will be considered for approval only if the player is offered a roster 
spot on the Blue team. For U14 and above, Stafford Soccer will consider 
move up requests that would allow a player to play with his/her school year 
peers.  
 

3.  Payment.   
 

For Recreation Program and Revolution Academy players, all fees (including any late 
fees) must be paid before a player will be assigned to a team. For Travel Program 
players, all fees must be paid in accordance with the payment schedule established by 
the Travel Program. Failure to pay all fees due by the deadline will result in 
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revocation of the member’s player card (which makes the player ineligible to play in 
matches) until such time as all fees are paid.  
 
Fees may be paid via credit card on-line during the registration or may be paid by 
cash or check in the Stafford Soccer office. There will be a charge of $35.00 for all 
returned checks. If a check is returned, the player will not be assigned to a team (or 
will be removed from a team) and not allowed to play until Stafford Soccer receives a 
cash payment for all outstanding fees plus the $35.00 returned check fee.  

 
4.  Refunds.   

 
For Recreation Program and Revolution Academy players, a refund of registration 
fees and dues, less any administrative fees, can be requested and will be authorized 
for any reason until the date of the general membership meeting. Thereafter, refunds 
will only be granted for events that are out of the control of the parents or guardians 
and that are requested prior to the first game of the season, as approved by the 
Program Director. Requests for a refund because of an injury occurring before the 
first game of the season should be sent to the Program Director and must be 
accompanied by an injury report or a doctor’s note. If approved, refunds will be 
processed in the same method as the original payment.  
 
For Travel Program players, a refund of registration fees and dues, less any 
administrative fees, can be requested and will be authorized if an injury occurs prior 
to the first game of the season. Requests for a refund under these circumstances 
should be sent to the Travel Director and must be accompanied by an injury report or 
a doctor’s note. If approved, refunds will be processed in the same method as the 
original payment. Refunds will not be authorized for any other reasons, and no 
refunds will be given for Travel Program uniform costs for any reason.  

 
D.  Team Assignment  

 
1. Tryouts 

 
There are no tryouts for the Recreation Program. However, all players desiring to be 
considered for Revolution Academy and Travel Program teams must attend the age 
appropriate scheduled tryout session.  

 
The Revolution Academy conducts tryouts prior to the start of each season. 
Supplemental tryouts are conducted at the discretion of the Program Director. Players 
desiring to play in the Revolution Academy must comply with the following:  

 
 New players to the Revolution Academy must attend a tryout. Players 

seeking admission that failed to attend tryouts are assigned to the 
waiting list.  

 
 Returning players are required to tryout in the following instances: (1) 

prior to the start of the Fall season; (2) when requesting placement on 
another team within the same age category; or (3) when the player has 
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been identified by the coach as one who failed to demonstrate 
commitment to the game during the previous season. Players in this 
third sub-category may be excluded from the Revolution Academy 
even though they may demonstrate sufficient technical capability 
during tryouts.  

 
The Revolution Academy reserves the right to waive returning player privileges at 
any time.  
 
Players that are moving up to a new age Program will be placed on a team based on 
their ability. They may or may not be placed with players from a previous team.  
 
The Travel Program conducts tryouts prior to the start of every year. New players to 
the Travel Program must attend a tryout. Returning players may be required to attend 
a tryout each year and must attend a tryout when changing age groups.  

 
2.  Maximum Team Sizes  

 
Team sizes are determined by the number of players permitted on the field during 
games for each age group and the requirement for each player to play a minimum 
period of time for every game.  
 
For Recreation Program, the maximum team roster size is as follows:  

 
U6:  10  
U8:  9  
U10:  10  
U12:  12  
U14:  15 
High School Program: 17 (except for teams playing in the House League)  

 
For Revolution Academy, the maximum team roster size is as follows:  

 
U10:  10  
U12:  12  
U14:  15  
 

Schedulers should not assign more players to any team than the maximum number set 
forth above. Any roster in excess of the maximum set forth in this provision must be 
approved by the Program Director.  

 
For Travel Program teams, the maximum roster size shall be set by the age group 
coaches in consultation with the Stafford Soccer’s technical staff, subject to any caps 
on team sizes imposed by the organization (i.e., ODSL, WAGS, NCSL, etc.) in which 
the team plays. In the event of any disagreement, the final decision concerning the 
appropriate roster size shall be made by Stafford Soccer’s Director of Coaching 
and/or Technical Director.  
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3. Recreation Program  
 

All members who are regular registrants will be placed on a team in their appropriate 
age group. Teams will be put together based mainly on geographic area (using nearest 
elementary school and sub-Program as references). Stafford Soccer will make every 
effort to place late registrants on a team using the same general guidelines for 
placement; however, late registrants lose returning player rights and may not be 
placed on a team within their geographic area.  

 
In assigning players to teams, the following procedures shall apply to the extent 
possible:  
 
a.  Schedulers will separate registered players by area; include coach/assistant 

coach on appropriate team rosters; and ensure that coach’s and assistant 
coach’s children are on team roster. Schedulers will place coaches that are not 
associated with a specific team on one for which a coach is needed.  

 
b.  Returning players must remain on their current teams, unless they expressly 

request to move off of their current team. Any returning registered player that 
makes such a request will be reassigned. Do this team by team. If such 
reassignment requires moving that player to a team outside their geographic 
area, then the scheduler(s) shall call the parent first, explain the situation, and 
ensure reassignment is desired. If the parent doesn't agree, the player shall 
remain on his or her same previous team. NOTE: If a player requesting 
reassignment is retained on the same team and a space is later freed up on 
another team in that same geographical area, then the scheduler(s) shall 
consider moving the player when the opportunity becomes available and upon 
consent of the player’s parent(s).  

 
c.  Schedulers shall discuss with the club technical staff and mutually decide any 

“move up” requests for returning registered players already on a team roster 
on a team by team basis. If moving up, Schedulers for the true age Program 
and the next-higher Program shall discuss the move up with each other and 
the player’s most recent coach (if possible) and follow procedures for moving 
a player from one program (age group) to another program (age group) within 
the online registration program, including any new collection of funds that 
may be necessary.  

 
d.  No move ups will be allowed to the High School Division. Only players 

attending high school may play in the High School Division, and all players 
attending high school are eligible to participate in the High School Division.  

 
e.  Once modifications to current team rosters are complete, the scheduler(s) 

shall assign newly registered and other unassigned (e.g. move up) players to 
current teams, using the following guidelines/restrictions when assigning 
players to teams:  
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i.  Assignments are made by geographical area. If returning rights 
have been suspended for the age group for which the scheduler is 
assigning: All new teams should be formed by starting at elementary 
school area (and/or housing area) that have the requisite or greater 
number of players to form a team (see the Stafford Soccer rules 
and/or Program Director for how many should be assigned to each 
team). The scheduler(s) should form as many teams as possible and 
then move to the next area. Once the creation of initial teams is 
completed, the scheduler(s) should go back, collect the “leftover” 
players from adjacent areas, and create another team. This process 
should be continued until all players are assigned to a team. If 
returning rights remain in effect: The scheduler(s) should assign 
unassigned (move up, new) players to a team in their elementary 
school area (or housing area).  

 
ii.  A set maximum number of players per team can be assigned, which is 

determined by age group. Permission from the Recreation Program 
Director is required to assign more than the set number of players to a 
team. A scheduler should seek permission to exceed the maximum 
roster size only in the most unusual of circumstances. It is 
recommended that the scheduler(s) leave some space (one to two 
slots) on some teams (especially if a new team) when assigning in 
order to accommodate the inevitable late registrations from the wait 
list.  

 
iii.  Teams should be balanced by number of players, experience and sex 

distribution, as much as possible.  
 
iv.  If the child of a coach who does not have a team assignment is 

available to be assigned for a team that does not have a coach, 
consider assigning that child to that team.  

 
v.  Special requests on unassigned player registrations can be considered 

as players are assigned, or can be reconciled after initial assignments 
are completed.  

 
vi.  “Request not to play with” special requests are higher in priority than 

other requests. Carpooling requests are next in priority to be 
considered. Requests for specific teams/coaches will not normally be 
considered. Requests to play down (which is only for physically or 
mentally handicapped situations) must be approved by the Recreation 
Program Director.  

 
f.  If there are more registered players than there are spaces on current teams, 

then the scheduler(s) should form new team(s). The scheduler(s) should 
create a new team for the players for the area(s) that they have and assign 
team numbers to the newly formed teams. NOTE: The same 
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guidelines/restrictions that apply to assigning new players to existing teams 
also apply to creation of new teams. 

 
g.  The scheduler(s) should make one more pass over all team rosters to ensure 

that the "best" balance (numbers, experience and sex distribution) have been 
obtained. The scheduler(s) should also ensure that coaches are utilized as 
completely as possible to reduce the number of coaches that will have to be 
searched. 

 
h.  If spaces remain on current teams or newly formed teams after assignment of 

registered players is complete, the scheduler(s) should then work from the 
waiting list from the program for that age group and place children from the 
waiting list on the appropriate team(s).  

 
i.  The scheduler(s) should, as soon as possible after conducting player 

assignments, begin to call parents with children that are on teams that have no 
coach to solicit a volunteer. If a coach is obtained, the scheduler should 
request they go register via the online volunteer program. In the event a 
volunteer cannot be obtained to coach, the scheduler should request further 
guidance from the Recreation Program Director.  

 
k.  The scheduler(s) should continue to monitor the waiting list for opportunities 

to place children who desire to play. The scheduler(s) will ensure the rosters 
are finished before the general membership meeting so that they can be made 
available on the website and via email to coaches after the general 
membership meeting.  

 
l.  Schedulers will provide the team numbers, by area and section (i.e., coed or 

girls), to the Fields Coordinator for scheduling purposes.  
 

4.  Revolution Academy  
 

The overall goal of the Revolution Academy is to compose teams that are highly 
competitive with other teams within their age Program. The Revolution Academy 
fills the required age-group teams based on individual tryouts. 
 
All members who are regular registrants and have been selected to the Revolution 
Academy based upon tryout results will be placed on a team in their appropriate age 
group by the Revolution Academy Director and/or his or her designee(s). This will be 
based on tryout information and/or knowledge of each player’s skill in order to create 
teams that are as balanced as possible in each age group. Late registrants will be 
assigned to teams as needed, but are not guaranteed placement nor are they entitled to 
return to any prior team. Waiting list players will be used to fill vacancies or 
shortages of players as needed.  

 
5.  Travel Program  
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Players will be assigned to teams by the age-appropriate coaches and the Program 
Director or his or her designees, in consultation with Stafford Soccer’s technical staff, 
based upon the results of the tryouts and/or knowledge of the player’s skill.  

 
6.  Removal of a Team or Player  
 

In the Revolution Academy and Travel Programs, if a team or an individual player 
demonstrates an attitude or lack of commitment which indicates they are not serious 
about the game and are thus not willing to put forth the effort necessary to develop, 
the Program Director reserves the right to initiate transfer to an appropriate 
recreational program. No adjustment of fees will take place should such a transfer be 
deemed necessary. 

 
7.  Coaches  
 

All Stafford Soccer members are eligible to coach in the Recreation Program. 
However, Stafford Soccer prefers that its Recreation Program coaches either have 
USSF F Certificate or obtain such certificate within two (2) seasons of beginning to 
coach.  
 
Consistent with its focus toward player and coach development, the Revolution 
Academy accepts coaches that are committed to developing the desired skills and 
attributes of the players. Revolution Academy coaches must have or agree to obtain a 
USSF “E” Coaching Certificate (or equivalent NSCAA certificate) within two 
seasons of his/her appointment. Exceptions must be presented in writing to, and 
approved by, the Program Director.  
 
In the Travel Program, all coaches will be contracted by Stafford Soccer.  

 
8.  Recruitment of Players  
 

Recruitment of players in the Recreation Program is strictly prohibited.  
 
In the Revolution Academy, recruiting a player for a specific team by a coach or 
other Stafford Soccer member is highly discouraged. However, appropriate players 
may be recruited to consider playing in the Revolution Academy as a whole. 
Recruiting from planned or existing Recreation or Travel Program teams should only 
be attempted where all impacted Program Directors and coaches are involved prior to 
approval of the recruitment. Players recruited will be assigned to a team as dictated 
by team size needs.  
 
In the Travel Program, Stafford Soccer discourages coaches from recruiting players 
from other travel teams. Coaches should mainly recruit from the Revolution 
Academy teams and the general population, but must comply with all league and/or 
organizational rules pertaining to recruitment of or contact with players associated 
with another team.  
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E.  Practices  
 

1.  Recreation Program  
 

Recreation Program teams will be permitted one or two practice sessions per week, 
depending upon the age group and field availability. The practice times and locations 
will be chosen by the team’s coach from the allotted times and fields provided by the 
County. During the season, beginning with the first authorized practice date, a team 
may have no more than three (3) soccer events (scheduled practices, scrimmages and 
games) per calendar week. Exceptions may only be made at the discretion of the 
Recreation Program Director or his or her designee(s)in the event of unforeseen or 
compelling circumstances. 

 
2.  Revolution Academy 
 

Revolution Academy teams attend team practices each week. Attendance and full 
participation in team practices is required in order to fully benefit from Revolution 
Academy play. Revolution Academy players are also expected to attend player 
development training sessions which will be arranged by Stafford Soccer. The cost of 
player development training sessions is included in the player registration fee. The 
Revolution Academy Director, with approval of the Board of Directors, may make 
the player development training fee an optional selection during the registration 
process, depending upon the nature and schedule of the sessions.  
 
During the season, beginning with the first authorized practice date, a team may have 
no more than three (3) soccer events (scheduled practices, scrimmages and games) 
per calendar week. Exceptions are permitted as required by coaches, but such 
exceptions should be for a substantial minority of the season.  

 
3.  Travel  
 

Travel teams attend team practices each week. Attendance and full participation in 
team practices is required in order to fully benefit from Travel play. During the 
season, beginning with the first authorized practice date, a team may have no more 
than three (3) soccer events (scheduled practices, scrimmages and games) per 
calendar week. Exceptions are permitted as required by coaches, but such exceptions 
should be for a substantial minority of the season.  

 
F.  Games  
 

1.  Laws of the Game 
 

All Stafford Soccer activities, which involve players, will be conducted in accordance 
with the most recent Federation International Football Association (FIFA) laws as 
administered by the United States Soccer Federation (USSF), Youth Program 
(USUSF), and Virginia Youth Soccer Association (VYSA). In addition, Stafford 
Soccer rules and Organization (ODSL, HSGHSL, etc) rules will be followed, as 
applicable.  
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2.  Game Scheduling  
 

All Recreation Program and Revolution Academy games, including makeup games, 
will be scheduled by the Fields Coordinator. No game shall be played by any Stafford 
Soccer team without the approval and/or knowledge of the Fields Coordinator and/or 
Program Director.  
 
All Travel Program games, including makeup games, will be scheduled in accordance 
with the procedures established by the league or organization in which the team 
plays.  

 
3.  Game Cancellation  
 

Organization-wide game cancellations due to inclement weather or other 
circumstances will be announced via the Stafford Soccer website and the Stafford 
Soccer Weather Hotline as soon as possible after a determination is made that 
activities should be suspended. In the event of conditions that are local to one site, 
occur at the last minute, or during play, the center referee or coaches will determine 
whether conditions are suitable for play. Safety is the primary consideration when 
determining whether conditions are suitable for play - the center referee is the only 
person who has both the authority and responsibility for that decision.  
 
Below are some basic guidelines regarding closures: 

  
 The County is in control of the field. They will make the call and inform 

Stafford Soccer.  
 

 The County usually makes a call on fields around 2 p.m. 
 

 Any information we get before 3 p.m. we will post on our website 
(www.staffordsoccer.com) and on our weather hotline 540-657-2010.  

 
 Coaches and parents are encouraged to sign up for Stafford Alerts, which will 

provide information directly to them from the County on closures and 
cancellations.  

 
 If bad weather comes in late (after 3 p.m.) we may not be able to post on the 

website or hotline due to staff being on their way to practice or games.  
 

 It is a coach’s call if weather is very bad before/during practice time to cancel 
practice.  
 

 It is at the discretion of the referee (if assigned) or the coaches to call a game 
due to inclement weather at game time.  
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 In the case of thunder or lightning, players and parents should leave the field 
immediately for a grounded area. No players should go back on the field until 
30 minutes after the last thunder or lightning.  

 
 Games cancelled due to weather prior to conclusion of the first half of play 

will be rescheduled to be replayed in their entirety. Generally, if a Recreation 
or Revolution Academy game is cancelled due to weather after the second 
half kickoff, the game result will stand as the final result and the game will 
not be rescheduled. 

 
Stafford Soccer follows the Stafford County Inclement Weather, Thunder and 
Lightning Guidelines, which are attached to this Operations Manual as Appendix 2. 
Any coach or official failing to comply with these Guidelines will be subject to 
disciplinary action.  

 
4.  Required Playing Time  
 

In the Recreation Program and Revolution Academy, all players shall receive an 
equal amount of playing time for every game, including overtime periods, at which 
they are present, unless exceptions apply. Exceptions for unequal playing time may 
be applied by the coach based on the following situations: 

  
a.  A player returning from injury; or  
b.  A player’s failure to regularly attend team practices.  

 
Coaches should notify parents of a player who will not be accorded equal playing 
time well before the game.  

 
5.  Reporting Incidents  
 

All injuries, disciplinary incidents (red or yellow cards, parent/spectator sent off the 
field, etc), referee discrepancies, field discrepancies, or other unusual occurrences 
should be reported as soon as possible to Stafford Soccer, and the appropriate League 
(if applicable). Procedures for reporting incidents to Stafford Soccer are contained 
below. 

 
6.  Uniforms  

 
Except for players in Stafford Soccer’s High School Program, players must wear their 
Program’s standard uniform in order to participate in matches. Players in the High 
School Program will wear whatever uniforms are permitted by Stafford Soccer.  

 
G.  Tournaments or Special Activities Participation  
 

Any Stafford Soccer team that wishes to participate in a tournament or other special soccer 
event that occurs outside of normally scheduled Stafford Soccer activities or those of the 
League they are involved with must submit their request and receive permission to 
participate. All active Travel Program teams are required to play in Stafford Soccer -
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sponsored tournaments and events. All Revolution Academy teams are encouraged to play in 
level-appropriate Stafford Soccer -sponsored events, and all Recreation Program teams may 
play in such events. Travel Program teams not competing in the current season, Revolution 
Academy teams not competing in the Stafford Soccer sponsored tournament, or those teams 
in both Programs ineligible because of age group restrictions, are still highly encouraged and 
may in some instances be required to participate in management, and/or operation of Stafford 
Soccer sponsored tournaments.  

 
Top of the Document  
   

 
 
 

V. KIDSAFE PROGRAM 
 
The KidSafe program is part of the registration and implementation process for all coaches and other 
volunteers within the association. It is a way for soccer leagues to check on the overall status of a 
potential or current coach or other volunteer assisting in association operations.  
 
All coaches, assistant coaches, team official, or other volunteers will be required to submit to a 
KidSafe background check. These background checks will be performed for each new regular 
volunteer member when assigned and annually for all volunteers. Each circumstance will be 
reviewed on a case by case basis. However, the following shall be considered to be matters of 
automatic disqualification:  
 

A.  ANY crime against a child or children.  
 
B.  ANY sexual offense also including “victimless” crimes of sexual nature such as 

pornography or solicitation convictions.  
 
C.  Drug conviction within the last five (5) years.  
 
D.  Weapons violation conviction within the last five (5) years.  
 
E.  Assault, battery or any other crime of violence conviction.  
 
F.  Lewd conduct conviction.  
 
G.  ANY two or more criminal convictions within the past five (5) years.  
 
H.  Currently on Parole for ANY offense.  
 
I. ANY felony conviction.  

 
Top of the Document  
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VI.  DISCIPLINARY SYSTEM 
 
A. PURPOSE 

 
1. General.  Stafford Soccer requires that its members and their guests behave in a 

sportsmanlike, respectful, and disciplined manner at all Stafford Soccer activities.  
Stafford Soccer’s primary concern is to ensure the safety of its players, coaches, 
officials, and spectators.  The Rules and Discipline Committee, (R&D Committee), 
exists to ensure compliance with rules and standards of conduct deemed in the best 
interests of Stafford Soccer, its participating members, coaches and other team 
officials, players and parents, the leagues in which teams participate, VYSA, and the 
USSF. 

 
2. Jurisdiction.  Except as required by the appropriate organization (WAGS, NCSL, 

ODSL), VYSA, or USSF, or where otherwise expressly assumed by the Board of 
Directors, the R&D Committee shall have original and primary jurisdiction to hear all 
disciplinary proceedings and dispute resolution proceedings involving members of 
Stafford Soccer. 

 
3. Responsibilities.  The R&D Committee shall minimally have the following 

responsibilities: 
 

a. Review of major incidents (e.g., fighting, or foul/abusive behavior); 
 
b. Review of minor incidents (e.g., yellow cards, parent complaints); 
 
c. Assessment of penalty cards / penalty points accumulations; 
 
d. Ensuring compliance with USSF, VYSA, League, or Club rules or 

requirements; 
 
e. Updating Stafford Soccer, coaches, and others of rule changes affecting 

Stafford Soccer teams; 
 
f. Providing recommendations concerning the acceptance of new teams; 
 
g. Background screening and acceptance of coaches as required;  
 
h. Assessing required licensing of coaches; 
 
i. Reviewing coaches’ required responsibilities – (penalty reporting, notification 

of visiting coaches, reporting scores, etc.); 
 
j. Review of recruiting violations as appropriate; 
 
k. Review and disposition of petitions from interested parties; 
 
l. Screening of teams for acceptance into the Stafford Soccer; 
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m. Intercession in team or Club disputes; 
 
n. Providing recommendations on ‘playing up’ or other policies; 
 
o. Addressing any other issues requested by the President or the Board of 

Directors. 
 
4. Committee Composition.  The R&D Committee shall minimally contain the 

following members: 
 
a. R&D Committee Chairperson, as appointed by the Board of Directors 
 
b. A representative of the Recreation Program, not the Director 
 
c. A representative of the Revolution Academy Program, not the Director 
 
d. A representative of the Travel Program, not the Director 
 
e. The Vice President. 

 
5. Conflicts of Interest.  Any member of the R&D Committee having or appearing to 

have a conflict of interest in the matter to be addressed shall abstain from 
participating in the matter.  The director of the program in which the dispute is raised 
shall not participate in the hearing on the matter.  For example, the Travel Program 
Director shall abstain from any dispute involving a Travel player or coach.  The 
following are some, but not all, examples of conflicts of interest: 
 
a. Relative of an R&D Committee member; 
 
b. Former player of an R&D Committee member; 
 
c. Any matter in which an R&D Committee member has a pecuniary or personal 

interest; 
 

In the event of a conflict of interest (other than a program director), the Board of 
Directors shall designate an impartial coach as a substitute member for the 
proceeding.  Any Board member which has a conflict shall abstain from designating a 
substitute member. 
 

6. Voting.  With the exception of the R&D Committee Chairperson, each R&D 
Committee member shall have one (1) vote.  In the event of a tie vote, Stafford 
Soccer’s Vice President shall cast a vote to determine the outcome. 
 

B. DISCIPLINARY CODE 
 
1. Laws of the Game.  All Stafford Soccer members shall abide by the laws of the game 

proscribed by FIFA, USSF, and VYSA, as modified by Stafford Soccer for their 
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respective program, or as modified by the respective League in which the team 
participates. Violation of any law of the game shall be subject to the discretion of the 
referee(s) and shall be reported to the R&D Committee Chairperson. 

 
2. Code of Conduct.  All Stafford Soccer members shall abide by the current season’s 

ethics statement/code of conductwhich shall be posted on Stafford Soccer’s website.  
The following standards shall be required at all times during any event in which a 
Stafford Soccer team participates. 

 
a. Coaches shall: 

 
i. Know the FIFA Laws of the Game and the rules of Stafford Soccer 

and/or League and abide by them; 
 
ii. Instruct players and parents in the rules and motivate each player to 

compete according to the rules at all times; 
 
iii. Treat officials with respect and dignity, and teach their players to do 

the same; 
 
iv. Maintain control of his/her emotions and avoid actions, language, 

and/or gestures that may be interpreted as hostile or humiliating; 
 
v. Direct comments or criticism at performance rather than the athlete; 
 
vi. Promote and practice good sportsmanship and fair play and never 

condone violations of the Laws of the Game or behavior contrary to 
the spirit of the Laws of the Game; 

 
vii. Not use or tolerate inappropriate language; 
 
viii. Ensure that spectators of his/her team exhibit sportsmanship and 

maturity at all times and assist league and game officials in 
maintaining control of spectators during games; 

 
ix. Model respect for opponents and expect their players and parents to 

do the same. 
 

b. Players shall: 
 
i. Know and make his/her best effort to obey the letter of the Laws of 

the Game; 
 
ii. Understand and respect the spirit of the Laws, avoiding cynical and 

unfair play; 
 
iii. Respect and honor all other participants - opponents, referees, 

coaches, and spectators; 



STAFFORD SOCCER OPERATIONS MANUAL 
(Revised May 2014) 

 

19 | 
 

 
iv. Strive to enjoy the game, and to promote enjoyment of the game by 

others. 
 

c. Spectators shall: 
 
i. Set an example for the players and consider the likely effect of their 

actions on the players; 
 
ii. Promote the learning, effort, and development of all participants by 

encouragement and patience; 
 
iii. Refrain to the greatest extent possible from disagreeing publicly with 

the referee’s decisions, remembering that loud or persistent 
disagreement can undermine the referee’s ability to monitor and 
control the game - to the detriment of the players - and can undercut 
the referee’s authority, and over time, the status of all authority 
figures; 

 
iv. Never insult, demean, or criticize any participant, whether player, 

game official, or team official. Offensive, insulting, or abusive 
language is absolutely contrary to the spirit of the game; 

 
v. Refrain from adverse interaction with other spectators; 
 
vi. Do whatever can be done, by word and example, to encourage 

adherence to these principles by those parents and spectators who 
have greater difficulty adhering to them. 
 

3. Disputes with Referees, Calls in Games.  Members shall not argue with the referee in 
any game.  If a questionable call is made, only the coach or team captain may inquire 
as to the reason/rule behind the call.  Disagreement with the call shall not be disputed 
during the game.  Should a coach wish to address the matter, the coach may notify the 
R&D Committee Chairperson in writing of the objectionable call and circumstances 
surrounding the call.  The R&D Committee Chairperson will address the matter with 
the referee association. 

  
4. Improper Usage of Stafford Soccer Property; Violations of Rules/Policies.  Members 

shall not use the Stafford Soccer name or logo for any marketing, fundraising, or 
other purpose without the express written consent of Stafford Soccer.  Members shall 
adhere to Stafford Soccer’s rules and policies, including but not limited to usage of 
fields, communications with coaches and referees, and scheduling of practices, 
games, or Stafford Soccer events.  Failure to abide by Stafford Soccer’s rules, 
policies, and procedures may result in any penalty deemed necessary by the R&D 
Committee, up to and including suspension from a game, or games, or removal from 
Stafford Soccer as a coach or player. 
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5. Points System.  Stafford Soccer has additionally implemented a points system in 
accordance with VYSA.  The Stafford Soccer disciplinary point system is designed to 
impose additional sanctions on players, coaches, and team officials chronically 
receiving cautions and ejections in Stafford Soccer games. 
 
a. Yellow Card.  A Yellow Card (Caution) will result in five (5) points issued to 

a member receiving the card.  A player who receives two yellow cards in one 
game is assessed ten (10) points (5 for each yellow even though he is shown a 
red card after receiving the second yellow).  A coach or other team official 
receiving a Yellow Card will receive five (5) points for the card and an 
additional penalty of (5) points.  If a coach receives two Yellow Cards, he or 
she will be assessed twenty (20) points (5 for each yellow and a total of 10 
penalty points).   

 
b. Red Card.  A Red Card (Ejection) will result in ten (10) points assessed to a 

member receiving the card.  If a player who has a yellow card is later ejected 
for a foul punishable by ejection, he is assessed fifteen (15) points (5 for the 
yellow and 10 for the red).  A coach or team official assessed a red card 
following receipt of a yellow card is assessed twenty-five (25) points (5 for 
the yellow, 5 for the yellow penalty, 10 for the red, and 5 for the red penalty). 

 
c. Team Official Points.  The referee must actually show the Yellow or Red 

Card to a team official for those points to be assessed against the team 
official.  Points assessed to coaches or team officials who are officials of 
more than one team apply only to the team official for the specific team 
against which the points were assessed. Similarly sit-out requirements apply 
to the team against which the points were earned. 

 
d. Imposition of Points.  In the event of any disciplinary proceeding before the 

R&D Committee, the R&D Committee may impose disciplinary points 
regardless of whether or not a card was actually shown to a player or coach.  
Any such points shall be based on the decision of the R&D Committee, in its 
sole and absolute discretion, whether the conduct presented was deserving of 
a card (yellow or red), in accordance with the point system described above. 

 
e. Tracking Points.  Points are accumulated seasonally and do not carry forward 

to future seasons; however, the R&D Committee shall retain records of all 
point counts and may take into account prior season’s points during any 
disciplinary proceeding.  The coach shall have the duty and responsibility to 
track points for any members of his or her team throughout the current 
season.  The R&D Committee Chairperson shall track all points assessed 
against any Stafford Soccer member.  In the event a member requires 
disciplinary action for accumulated points, the R&D Committee Chairperson 
shall notify the Coach and Program Director.  Additional penalties will be 
imposed if the disciplinary actions are not served in accordance with Stafford 
Soccer’s rules and procedures. 
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f. Yellow Cards and Red Cards assessed in games terminated early due to 
inclement weather or for any other reason count as if the game had been 
completed. 

 
6. Sit-out, Suspension Policies. 

 
a. Multi-game suspensions shall be served consecutively. 
 
b. Sit-outs must be served in the next Stafford Soccer game the team plays 

(except if the sit-out requirement is being appealed in accordance with the 
Stafford Soccer Bylaws if it was not an automatic sit-out requirement (i.e., 
card or point system)).  Games not recorded as “official” (i.e. terminated 
before half-time, rescheduled, etc.) do not count as the next Stafford Soccer 
game the team plays. 

 
c.  A player, coach or team official ejected in the last game of the season or 

owing a cumulative points sit-out as a result of the last game must serve the 
sit-out in the next Stafford Soccer game in which the individual is eligible to 
play. 

 
d. A player sitting out or suspended for a game may attend the game, but must 

not be in uniform, must not be on the team sideline, and must not assist in any 
function related to the game.  

 
e. A coach or team official serving a sit-out or suspension is encouraged not to 

attend the game at all.  If a coach or team official does attend, he or she must 
not be closer to the playing field than 100 yards beginning 30 minutes before 
game time, and must remain at least 100 yards from the playing field until 30 
minutes after the game is over.  This period of time is defined as “the sit-out 
period.”  During this “sit-out period” a coach or team official must not be 
involved in any way with administration of the team at the game site, either 
directly, or indirectly.  Use of walkie-talkies, cell phones, or any other 
method of communication by the coach to communicate with the team is 
strictly forbidden. The fact that a game can be seen from a public street or 
sidewalk, which may be closer than 100 yards, does not relieve the coach or 
team official from complying with the 100-yard rule. The coach shall notify 
the affected team and its players’ parents of such sit-out in advance and shall 
secure a suitable substitute to cover the applicable game(s). Such substitute 
must be approved by the applicable program director and/or the Director of 
Coaching. 

 
f. An official of the team with a player or coach serving a sit-out must inform 

the referee of who is required to sit out and request that the referee record the 
sit-out on the game card.  The referee will also note this in their game report 
to the referee assignor.  The referee assignor should then forward the report to 
the appropriate R&D Committee Chairperson. 

 
C. VIOLATIONS & PENALTIES 
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1. Violations.   

 
a. Card offenses.  All card offenses during, before, or after matches are subject 

to the discretion of the referee in accordance with the Laws of the Game. 
 
b. Non-card offenses.  From time to time the R&D Committee Chairperson may 

be contacted by a referee, the referee assignor, an opposing coach, or a 
spectator concerning any violation or perceived violation of Stafford Soccer’s 
rules or the code of conduct.  The R&D Committee Chairperson will contact 
the coach for the team or member complained of and may refer the complaint 
to the R&D Committee for further assessment of potential violation.  The 
R&D Committee may dismiss the complaint or elect to hold a hearing to 
address the matter further. 

 
c. Referee offenses.  In the event a coach, player, or spectator perceives an issue 

with a referee, the incident should be reported to the R&D Committee 
Chairperson to be addressed with the referee’s association.   

 
d. Spectator offenses.  Any spectator offenses should be reported to the R&D 

Committee Chairperson.  The R&D Committee Chairperson will address any 
concerns with the specific spectators, coach for the team which was supported 
by the spectator, and if necessary, refer the matter to the R&D Committee for 
further proceedings consistent with the procedures established below. 

 
2. Correction of Violations.  The coach for any team, player, or spectator receiving a 

violation shall address the issue with the team as a whole (and parents as needed) to 
educate the team as to the rule, the reason for the rule, and where appropriate, the 
proper way to handle a dispute of such rule, so that the team as a whole benefits from 
the experience. 

 
3. Penalties for Violation. 
 

a. Points accumulation.  A player, coach or other team official who receives 
Yellow and/or Red Cards totaling 20 points in a single season (fall or spring), 
must serve a one-game disciplinary suspension at the team's next scheduled 
regular season game.  A one-game disciplinary suspension must also be 
served for every ten (10) points received thereafter during that season.  Rules 
for serving suspensions due to Red Cards (see Stafford Soccer Bylaws and 
procedures below) also apply to disciplinary suspensions due to accumulated 
points.  Any suspension shall carry forward from one season to the next.  

 
b. Red card; Ejection. 

 
i. Automatic suspension.  Any member receiving a Red Card or 

otherwise being ejected from a match must leave the field 
immediately and may not return to the field following completion of 
the game. Failure to comply with this no return policy will result in 
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additional penalties as determined by the R&D Committee.  Except 
under extremely limited, extraordinary circumstances, any member 
receiving a Red Card or otherwise being ejected shall further serve a 
minimum of a one game suspension in the following Stafford Soccer 
game, regardless of severity of the incident for which the Red Card 
was issued.  Any member ejected or shown a Red Card for fighting 
shall be automatically suspended for a minimum of two Stafford 
Soccer games.  

 
ii. Additional suspension.  Depending on the circumstances of an 

offense, a suspension of more than one game may be imposed by the 
Program Director following a disciplinary proceeding. 

 
c. Non-card offenses. 

 
i. Player misconduct.  Any player accused of misconduct in violation of 

the code of conduct or other serious misconduct, even in the absence 
of points or formal action by a referee, may be subject to disciplinary 
proceedings by the R&D Committee. 

 
ii. Coach misconduct.  In the event of a coach’s, or team official’s, 

alleged misconduct, the R&D Committee may suspend the coach or 
team official for up to seven (7) days from the time the punishment is 
issued without a hearing while the matter is being deliberated.  Where 
coach misconduct is validated in writing by more than three (3) 
independent witnesses, the R&D Committee may take any action it 
deems necessary to protect the club, any of its members, other 
spectators, or the officials pending a hearing. 

 
iii. Spectator misconduct.  The R&D Committee may prohibit spectators 

from participating in or attending Stafford Soccer activities, including 
practice sessions, upon a finding of substantiated unethical or abusive 
behavior following a disciplinary hearing. 

 
d. Additional penalties.  The R&D Committee may impose additional penalties 

including but not limited to additional sit-outs, forfeitures, probation, 
suspension, or expulsion as it deems necessary or desirable following any 
disciplinary proceeding. 

 
e. The R&D Committee may impose penalties on a coach at any time for any 

misconduct, violation of the rules, or appearance of impropriety at any 
Stafford Soccer event.  Misconduct shall include, but not be limited to, 
yelling at or arguing with officials at any game in which a Stafford Soccer 
team is involved. 

 
D. ADJUDICATION 
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1. Cards, points.  In the event of any Yellow Card or Red Card offense, or in the event 
any points are issued to any Stafford Soccer member or spectator, the coach for the 
team which received the card shall report the incident to the R&D Committee 
Chairperson.  Failure to report the incident to the R&D Committee Chairperson 
within five (5) business days shall result in five (5) penalty points for that coach.  The 
opposing coach may also contact the R&D Committee Chairperson with a summary 
of the incident. For Recreation and Revolution Academy Programs, the R&D 
Committee Chairperson will receive information from the referee or referee assignor 
as well. 

 
2. The R&D Committee Chairperson will communicate with the coach for the member 

who received the card and notify the coach of the offense and any points assessed for 
such offense.  Points assessed are automatic pursuant to Section VI (B)(3) above 
unless and until successfully appealed following the procedures outlined below.  
Although the R&D Committee Chairperson will track points, the primary 
responsibility for tracking points remains with the head coach. 

 
3. Issuance of points.  Generally, the R&D Committee Chairperson will issue the 

automatic points described above.  In any matter which may result in a suspension of 
a member for any amount of time, the R&D Committee Chairperson shall refer the 
matter to the R&D Committee. 

 
4. Protest of points.  Any member may protest the points assigned to him or her by 

noting any objections and the reasons therefor in writing delivered to the R&D 
Committee Chairperson.  The R&D Committee Chairperson may dismiss the 
objections in his or her discretion or refer the matter to the R&D Committee for 
further consideration. 

 
5. Hearings.  Any member who is subject to an adverse decision of the R&D Committee 

Chairperson or R&D Committee may request a hearing before the R&D Committee.  
The R&D Committee may also request a hearing to assist in determination of any 
matter before it.  In the event of any hearing, the affected individual is required to 
participate.  Failure to cooperate with the hearing process shall be deemed a waiver of 
the right to a hearing. 

 
6. Hearing Process. 

 
a. Protest of Minor Violation.   

 
i. Any member who disputes a Yellow Card, assessment of points, or 

other minor violation which does not involve suspension from any 
games or Stafford Soccer activities must make such request in writing 
to the R&D Committee Chairperson within five (5) days following 
the notice of assessment by the R&D Committee Chairperson or 
his/her designee.   

 
ii. The R&D Committee will consider such requests in a formal hearing 

which shall be scheduled immediately prior to the next subsequent 
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month’s regularly scheduled Board of Directors meeting.  Currently, 
the Board of Directors meets on the second Wednesday of each 
month.  If a minor violation is disputed, such hearing will be 
scheduled to precede the following month’s Board meeting.  For 
example, if a dispute request is made between November 1st and 30th, 
the hearing will precede the October Board meeting, or next 
subsequent Board meeting in the event there is no Board meeting 
scheduled for October or the October Board meeting is canceled.  
This paragraph shall serve as notice to the requesting party of the 
timing of the hearing; however, the R&D Committee Chairperson 
shall confirm the date and time for the hearing.   

 
iii. The requestor shall appear personally before the R&D Committee and 

state his or her case.  The R&D Committee may call any other witness 
or rely on written statements received prior to the hearing.  All 
determinations will be made in writing and mailed (or e-mailed) to 
the requesting party within five (5) business days following the 
hearing. 

 
b. Protest of Suspension, Sit-Out.  Because of the nature of a suspension or sit-

out, hearings related to these disciplinary actions shall be held within ten (10) 
business days following receipt of notice of protest.  

 
i. Notice of protest.  Any member objecting to a disciplinary action 

resulting in suspension or expulsion from Stafford Soccer must 
provide written objections and any reasons therefor to the R&D 
Committee Chairperson within five (5) business days, or prior to the 
next Stafford Soccer regular season game, whichever is earlier.   

 
ii. Participation during pendency of hearing.  Any member protesting a 

hearing may continue to participate in Stafford Soccer events pending 
resolution of the matter; however, further misconduct of any nature in 
any subsequent Stafford Soccer activity prior to the hearing will result 
in automatic suspension pending the hearing.   

 
iii. Hearing scheduling.  Hearings will generally be limited to 

approximately one hour and shall not be scheduled to begin later than 
8:00 p.m.  The R&D Committee will determine the date, time, and 
location of the hearing and notify the relevant parties with as much 
advance notice as is practicable under the circumstances. 

 
iv. Hearing procedure.  The hearing will be conducted by the R&D 

Committee Chairperson.  The affected member may present any 
evidence in his or her favor and ask any questions of the R&D 
Committee.  Following favorable witnesses, the R&D Committee 
Chairperson will request any adverse witnesses or distribute any 
written statements regarding the incident at issue.  The R&D 
Committee may ask questions at any time during the hearing.  No 
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member at the hearing may employ the services of a lawyer during 
the hearing. 

 
v. Burden of proof.  The member protesting the disciplinary matter bears 

the burden of establishing that the proposed disciplinary action is 
unfair or unduly burdensome. 

 
vi. Disposition.  Upon entry of the evidence, the R&D Committee will 

dismiss the member for deliberations.  The R&D Committee shall 
confer and determine the appropriate disciplinary action which shall 
be established by a majority vote of the R&D Committee.  The R&D 
Committee is not limited in its disciplinary measures and may choose 
to increase, decrease, or maintain the recommended disciplinary 
action at issue.  The R&D Committee Chairperson will prepare a 
written statement of the R&D Committee’s decision and deliver it to 
the affected member not later than five (5) business days following 
the hearing date. 

 
7. Appeals following hearing.  Any member subject to an adverse decision following a 

hearing of the R&D Committee may appeal the R&D Committee’s written decision 
to the Board of Directors. 
 
a. Notice of appeal.  Any member objecting to a disciplinary action following an 

R&D Committee hearing must provide written objections and any reasons 
therefor to the R&D Committee Chairperson within five (5) business days of 
receipt of the R&D Committee’s decision.  The appellant member shall also 
submit a fee of fifty dollars ($50.00) to Stafford Soccer. 

 
b. Participation during pendency of appeal.  Any member appealing a hearing 

decision may continue to participate in Stafford Soccer events pending 
resolution of the matter; however, further misconduct of any nature in any 
subsequent Stafford Soccer activity prior to the hearing will result in 
automatic suspension pending the appeal.   

 
c. Scheduling, notice, and determination by the Board of Directors will 

generally follow the hearing procedures established for hearings before the 
R&D Committee. 

 
Top of the Document  

 
VII. OTHER POLICIES 

 
A.  Non-Discrimination  
 

Stafford Soccer is committed to an environment in which all individuals are treated with 
respect and dignity. Each individual has the right to enjoy the programs and services 
provided by Stafford Soccer in an atmosphere free of bias, prejudice and harassment. 
Stafford Soccer does not tolerate acts of discrimination based upon race, color, national 
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origin, sex, pregnancy, religion, disability, age, veteran status, or any other factor protected 
by applicable law. This anti-discrimination policy applies to all aspects of the programs and 
services provided by Stafford Soccer. 
  
All persons are encouraged to promptly report any incident of discrimination and/or 
harassment to Stafford Soccer’s General Manager or any member of the Board of Directors. 
Stafford Soccer will promptly, thoroughly, and impartially investigate all complaints of 
discrimination and/or harassment. Stafford Soccer will keep all discrimination and/or 
harassment complaints confidential to the extent possible and consistent with adequate 
investigation and appropriate corrective action. If it is determined that prohibited 
discrimination or harassment occurred, Stafford Soccer will take appropriate action, 
including disciplinary action against an employee, volunteer, or member, calculated to see 
that the discrimination or harassment ends.  

 
B.  Conflicts of Interest  
 

By accepting a paid or a volunteer position with Stafford Soccer, each individual 
acknowledges that, at all times while he/she is an employee or volunteer, he or she owes 
undivided loyalty to Stafford Soccer. At all times, employees and volunteers must maintain 
high ethical standards and guard against the appearance of any improprieties in their dealings 
with Stafford Soccer and its members. Consequently, no employee or volunteer shall decide 
to hire or promote a member of his/her family or participate in any decisions regarding the 
hiring, promotion, or employment of a member of his/her family. Moreover, no employee or 
volunteer shall require, request, advance, lobby for, or otherwise seek to influence decisions 
concerning the employment or promotion of his/her family member. For purposes on this 
policy, the term “family member” shall include spouses, children, parents, siblings, 
grandchildren, and other members of the employee’s or volunteer’s immediate household. 
Moreover, no employee or volunteer of Stafford Soccer may use his/her position to directly 
advance the interests of his/her outside business, the business of a family member, or any 
other business with which the employee is affiliated. No employee or volunteer of Stafford 
Soccer may have any sort of business or financial relationship or arrangement with any 
Stafford Soccer players over whom the employee or volunteer has any decision-making 
authority, including, but not limited to, team placement, playing time, and acceptance into 
programs. By way of example, a Stafford Soccer coach may not charge additional money for 
or accept additional payment from his/her players for outside training sessions operated by 
the coach, the coach’s family member, or an entity with which the coach is affiliated as a 
condition of being on a team or receiving playing time or require attendance at specified 
camps or other programs operated by persons or entities with whom the coach has a financial 
or other relationship. As a further example, a Stafford Soccer volunteer may not keep paid 
tasks, such as field lining, for himself/herself or steer such business to himself/herself, family 
members, or affiliated entities.  
 
Violations of this policy will be grounds for discipline, including, but not limited to, 
termination of employment or volunteer service.  

 
C.  Fundraising  
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As a general rule, Stafford Soccer does not do club-wide fundraising because the vast 
majority of its teams are Recreation and Revolution Academy teams that really do not incur 
costs outside of the normal registration and, therefore, do not need to do fundraising. 
However, Stafford Soccer recognizes that some of teams, such as Travel teams and some 
Revolution Academy teams, may want to do fundraising on their own to defray tournament 
costs and other team-related expenses. Stafford Soccer has no problem with individual teams 
conducting a fundraising campaign. 
 
However, Stafford Soccer as a whole will not endorse any specific fundraising ventures or 
take any proceeds from such fundraising efforts. Therefore, Stafford Soccer will not advertise 
fundraising opportunities or e-mail specific fundraising opportunities or materials to its 
coaches/teams. Stafford Soccer will create and maintain a fundraising link on the website, 
and, if teams contact the Stafford Soccer office about fundraising opportunities, they will be 
directed to the link.  
 
In addition, Stafford Soccer expects that any teams engaging in fundraising will adhere to the 
following guidelines:  

 
1.  Participation in the fundraising cannot be mandatory for team members, cannot 

impact playing time, or otherwise affect their status on the team (other than the fact 
that they may owe additional funds because they did not participate);  

 
2.  Stafford Soccer 's name and logo cannot be used on any of the promotional materials, 

as Stafford Soccer is not sponsoring, endorsing, or benefiting from the fundraising 
effort;  

 
3.  Teams should not be engaging in any type of inappropriate or unsafe activities while 

fundraising; and  
 
4.  Proceeds from the fundraising need to be used in a manner that benefits the team. For 

example, fundraising proceeds should not be used to cover the costs of additional 
training provided by the coach or that otherwise would appear to be a conflict of 
interest.  

 
D. Team Bank Accounts 
 

Teams are permitted to open bank accounts to fund special projects for their teams. Team 
accounts may be opened utilizing the Club EIN under the following conditions: 
 
1. Director of Operations is the secondary signature on the account; 
 
2. Account statements are sent to the office; 
 
3. Team accounts are tracked by Director of Operations for 990 reporting purposes; 
 
4. Team Managers must gain approval from Director of Operations prior to opening a 

new account; 
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Team accounts opened prior to March 1, 2014 will adjust their accounts to the conditions set 
forth above.   

 
Team Accounts that are abandoned will revert to fixed or financial assets of the Club.  
Should a Team Manager or Coach decide to close an account, any assets remaining in the 
account revert to assets of the Club. Any fixed asset in question shall revert to a fixed asset of 
the Club. 

 
E. Refund Policy 

 
1. Recreation/Revolution Academy 

 
All refunds for Revolution Academy and Recreation registration fees will include a 
$15 administrative fee.  Refunds requested for registration fees paid for by a check 
will take up to 30 days to process. 
 
At the commencement of each season, the Board of Directors may establish a 
Withdrawal Date which date shall be published on the Stafford Soccer website.  If a 
Withdrawal Date is established, refunds for Recreation and Revolution Academy will 
be granted prior to the Withdrawal Date for any reason.  Following the Withdrawal 
Date, or in the event no Withdrawal Date is created, refunds will be granted for the 
following reasons ONLY: medical emergency, receipt of military orders to relocate 
by the parent or guardian (a copy of the military transfer order must be provided), or 
transfer to a Stafford Soccer Travel team.  
 
Requests for a refund because of an injury occurring prior to the first game of the 
season should be sent to the Program Director and must be accompanied by an injury 
report or a doctor’s note. If approved, refunds will be processed in the same method 
as the original payment. 
 
Refunds will NOT be made for: 
 

inability to satisfy a special request, such as team placement or age-up; 
decision not to play; 
practice or game dates/field locations;  
cancellation of games and/or practices due to inclement weather 

 
Refunds must be requested via the refund request form, which can be found online on 
the Stafford Soccer website. An administrative fee of $15 will be deducted from all 
Recreation and Revolution Academy refunds.  Credit card processing fees will not be 
refunded. 

 
2. Travel 

 
After the first game of the Fall season there will be no refunds for any reason. 
 
If injury occurs prior to the first game of the season, you may apply for a full refund 
(less $25 processing fee). If approved, refunds will be processed in the same method 
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as the original payment; credits will be issued to credit card, or a refund check will be 
issued within three (3) weeks of the request.  The injury report, or doctor’s note, must 
be sent with the refund request to TravelDirector@StaffordSoccer.com. 
 
The initial $100 deposit will NOT be refunded, unless the team folds for lack of 
players or a coach. 
 
Credit card processing fees will not be refunded 
 
There will be no refund of the travel uniform for any reason at any time. 
  
Questions regarding refunds should be sent to TravelDirector@StaffordSoccer.com. 
 
TOURNAMENT REFUNDS: 
 
Tournament registration fees for two (2) tournaments for Travel teams are paid for by 
Stafford Soccer and are included in the player’s registration cost. Many tournaments 
do not offer refunds if they are rained out or canceled. Stafford Soccer cannot 
accommodate the cost of an additional tournament in lieu of a canceled tournament. 
 
If a team attends less than two (2) tournaments during a season (for any reason), 
refunds will NOT be given to the team members for the cost of the missed 
tournament(s). 
 

3. Camps, Added Training, Misc. Sessions. 
 
a. Injury.  If injury occurs prior to the first session, you may apply for a full refund. 

An injury report and Doctor’s note along with the refund request should be 
submitted via e-mail to office@staffordsoccer.com, or to a member of the Board 
of Directors if such e-mail address is no longer valid. 

 
If injury occurs during the off season camp/program a refund may apply prorated 
on the remaining sessions. An injury report and Doctor’s note along with the 
refund request should be submitted to office@staffordsoccer.com  

 
If approved, refunds will be processed in the same method as the original 
payment; credits will be issued to credit card, or a refund check will be issued 
within 3 weeks of the request.  

 
b. Relocation.  Should the family of the registered player relocate directly prior to or 

during the session, a refund will be provided prior to session or prorated during 
session. Refund request along with date of departure will be submitted via e-mail 
to office@staffordsoccer.com or to a member of the Board of Directors if such 
e-mail address is no longer valid. 

 
c. Non Attendance.  Refunds will NOT be considered should a player not attend the 

camp/program for which they were registered.  
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d. Cancellation. A refund may be provided, less the processing fee, should a 
registered player request cancellation from the program two (2) weeks prior to the 
first scheduled session.  

 
The processing fee of $25 will NOT be refunded except as noted above, unless 
the session is cancelled due to low enrollment. 

 
F. Financial Aid Policy 
 

Financial Aid applications will be reviewed by the DOO upon receipt. Receipt of application 
activates the following process: 

 
1.  An email will be sent to the applicant requesting proof on need 
 
2.  When proof of need is received the application will be forwarded to the appropriate 

program director 
 
3.  Documentation will determine the level of financial aid approved 

 
a.  Free lunch – full financial aid minus any applicable fees 
 
b.  Reduced lunch – sliding scale based on Household Size and Monthly Income 

utilizing chart provided by USDA Income Chart for Reduced Meal prices 
(USDA Schedule). 

 
c.  Foster Child/Ward of the State – full financial aid (SNAP or TANF recipient). 
 
d.  Family unemployed – full financial aid. 
 
e.  One income family/financial hardship – sliding scale based on Household 

Size and Monthly Income based on chart provided by USDA Income Chart 
for Reduced Meal prices (USDA Schedule). 

 
4.  Staff communicates with applicant on decision. 

 
USDA Schedule (abridged) 

 
Household 

Size 
 

Annual 
 

Monthly 
Every Two 

Weeks 
 

Weekly 
% of 

Financial Aid 
1-3 $14,000-$36,000 $1,200-$3,000 $575.01-$1,400 $288.01-$695 40% 
4-6 $30,000-$58,000 $2,500-$4,871 $1,200-$2,248 $589-$1,124 60% 
7-8 $46,000-$73,000 $3,900-$6,100 $1,700-$2,800 $891-$1,400 90% 

 
The decision is final based upon guidelines, no appeal process is provided.  
 
Applications not supported by appropriate documentation will not be considered.  
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Financial Aid for Travel Players.  Travel players leaving the Club prior to the end of the 
season (Fall+Spring) in any given year will agree to reimburse the club on a prorated basis. 

 
G. Additional Travel Program Policies 
  

Additional Travel Program Policies may be attached to this Operations Manual as Appendix 
1. 

 
Top of the Document  
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APPENDIX 1 
Additional Travel Program Policies 

 
A. Tryout Policy 

 
EVERY player who would like to participate in the Travel program MUST try out for every 
Fall season, regardless of whether or not he or she is currently on a Travel team. Tryouts will 
be held toward the end of each spring season, typically toward the end of May and/or 
beginning of June. 
 
The schedule for Travel tryouts will be published on the Stafford Soccer website.  Each 
player will try out for the age group he or she will be in the Fall season.  By way of example, 
a player on a U10 team for the spring in the year in which tryouts are held will try out for the 
U11 team in the fall. 
 
Tryouts generally run more than one day.  Players should plan to attend all tryout dates.  In 
the event a player cannot make all tryout dates, the player should contact the [Director of 
Operations].  
 
In the event a player is unable to attend a tryout, the Stafford Soccer technical staff and the 
coach of the particular team or teams for which the player would have been eligible shall 
have the sole discretion to allow for an independent evaluation or assessment, and to 
determine whether such player should be allowed to participate on a team.  Players should 
make every effort to attend tryouts and there is no guarantee that a roster space will be 
available for any player failing to attend the tryout sessions. 
 
Tryouts may additionally be held at the end of a Fall season as deemed necessary by Stafford 
Soccer or by an individual team (if approved by technical staff) to replace departing or 
injured players or to add to a roster or create a new team.  In such event, players currently on 
the team shall attend the tryout to allow Stafford Soccer to properly evaluate other registered 
participants.  Players currently on a team for the Fall will remain on the team through the 
Spring season for which a tryout may be held. 
 
On the day of a tryout, players should arrive early in order to check in.  Check in will open 
approximately 45 minutes before the beginning of each tryout day.  Each player must check 
in at the designated area and receive his or her tryout number prior to participating in the 
tryout.  Players are required to bring the following items to tryouts: soccer appropriate attire 
(including cleats), shin guards, a soccer ball, and water.  Following the tryout, players should 
return their tryout numbers to one of the assessors or other Stafford Soccer staff. 
 

B. Player Contact Information 
 
Each season, each Travel team shall provide to the Travel Program Director and that team’s 
head coach an updated contact sheet for the team (see attachment).  The contact sheet should 
provide each player’s name and jersey number, emergency contact information, and any 
known allergies or other medical issues.  The contact sheet shall also provide the name and 
contact information for the coach, team manager, and any other team officials required by the 
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league in which the team plays. The team manager should retain a copy of this contact sheet 
for any game day emergencies. 
 

C. Team Commitment 
 
Each Fall season, every player (or in the event new players are added to the roster for Spring 
season, any such new players added), must review and accept the Team Commitment policy, 
which shall be signed by the player and his or her parents and retained by the Team Manager. 
The following summarize the current team commitment policy: 
 

• The team is committed to the development of player's technical skills and team 
building through sportsmanship and tactical instruction. 

• Travel Soccer is a more competitive sport. As the players work and play together, 
they become much like a second family. It takes a major commitment not only 
from the coach and players, but from the parents as well. Travel soccer requires a 
lot of your time, in getting your child to practices, scrimmages, games, clinics, 
tournaments, and other team events. 

• During seasonal play, the team travels to home games located in the Stafford area 
and to games located as far away as Leesburg and/or Bethesda.  

• The team will participate in at least two tournaments per season. The team may 
also participate in scrimmages, designed to help the coaching staff evaluate 
players, and for the players to sharpen their skills. 

• Each Spring, our teams will participate in the club’s St. Patty’s Day tournament at 
no additional cost to the team (3rd tournament).  Parents will need to volunteer 
hours during that weekend to work the tournament.  This Tournament allows the 
club to award college scholarships to our older student athletes, as well as 
supplements our ability to provide financial aid to our travel players in need.  We 
also use our Tournament proceeds to improve our County fields; we will be using 
prior-year earnings to renovate Widewater Elementary and GEMS to Bermuda 
grass surfaces, as both of these facilities have lights, which will maximize our 
usage. 

• There is a financial commitment for travel soccer. Unlike recreational soccer, 
each travel team is responsible for some of their own finances; i.e. player 
uniforms, summer/winter training fees, tournament related travel expenses. 

• Each player and the player's parents are expected to participate in team functions. 
This includes such activities as assisting at practices, helping with field set-up and 
takedown, and any other league or club volunteer positions. 

 
TEAM POLICIES 

 
• At the end of each season, and soccer year (Fall to Spring) all team funds 

acquired will remain in the team account and roll forward for upcoming seasons. 
• All matters pertaining to player development, playing time, positioning of 

players, player discipline, player release, or player selection will be dealt with by 
the Coaching Staff. Parents having a concern in one of these areas will contact the 
Head Coach directly, and not during a team activity. 

• BE ON TIME FOR TRAINING SESSIONS; wear designated attire and proper 
seasonal clothing. Please allow enough time for the proper fitting of shin guards 
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socks and footwear (if it takes you 15 minutes to get these on, arrive 20 minutes 
early so you can be ready to go when we start practicing). 

• Be at all games ready to warm-up AT LEAST 30 MINUTES before the 
scheduled game time. 

• Playing time will be at the discretion of the Coaching Staff, and will be a result of 
the consideration of the factors listed below. 

• Attendance and participation at training sessions, scrimmages, and games. 
• Attitude, intensity, and commitment to learning. 
• Skill development level. 
• Demonstrated Fitness. 
• Players could be suspended for a minimum of ONE game for the following 

reasons: 
• Issuance of a Yellow and/or Red Card for dissent, violent or unsporting behavior. 
• Fighting or arguing with a teammate or opponent. 
• Threatening behavior. 
• Use of profanity. 
• Parent request due to misconduct or poor grades at school. 
• Please note that repeated troubles with any of these could lead to dismissal from 

the team. 
• NO sideline coaching. The Coaching Staff will provide ANY/ALL instructions. 
• Players attendance at tournaments is mandatory as part of the acceptance of a 

position on this team. Plans for tournaments will be announced as far in advance 
as possible. 

 
TEAM COMMUNICATIONS 

 
• Pre-season and post-season meetings will be held with parents and players to 

ensure that everyone is aware of schedules and policies associated with the Club. 
Other ad-hoc meetings may be scheduled as needed. 

• Throughout the season the majority of information is distributed via email. 
• Parents and players are expected to check email regularly for the latest game and 

practice information. 
• Last minute field and schedule changes are common due to weather and travel 

challenges. 
• Key web sites include: 
• Stafford Area Soccer Association – Travel Division – www.staffordsoccer.com  
• Washington Area Girls Soccer – www.wagsl.com  
• Old Dominion Soccer League – www.odsl.org  
• National Classic Soccer League – www.ncsl-soccer.com  
• Virginia Youth Soccer Association – www.vysa.com  

 
THE GAME 

 
• Each player is required to wear proper gear at all practices, scrimmages, and 

games including: 
• Shin guards and Molded/Soft Cleats 
• Water Bottle 
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• A proper #5 Soccer Ball for ages U13+; a proper #4 Soccer Ball for ages U12 and 
below. 

• Home/Away Game Uniform 
• Grey shirt for Practices 
• Understand there is a very real risk of injury. 
• The VYSA Medical Insurance policy is secondary to your primary insurance 

policy. 
• The Team Manager must have a signed Medical Release and player information 

forms prior to registration. 
• Coaches, Players, Parents, Family Members, and Friends must always display 

good sportsmanship. 
 

LEAVING THE TEAM 
 

If you voluntarily request that your child be released from the team or he/she is 
involuntarily released from the team, within one week, you are required to: 
 
• Complete and sign a VYSA Player Release form (available from the Team 

Manager or the VYSA web site). 
• The Team Manager will submit the Team Roster, the Release form along with the 

Player's card to the Registrar. He/she will receive a new roster along with a copy 
of the signed Release form and provide you with a copy. 

• Note that the Player ID Card remains with the Registrar. 
• If you decide to join another team, you must provide your copy of the signed 

Player Release form to the new Team Manager so that he/she can proceed to add 
your child to that Team's roster via the Registrar, who has held your child’s 
Player ID Card. 

• Remember that without the Player ID Card, your child cannot play ANY 
sanctioned games. 

• The team fees are non-refundable. 
 

TEAM BREAKUP 
 

If either a majority of the players leave the team voluntarily or involuntarily, all team 
equipment, and funds will remain with the team or be returned to the club in the case 
of a complete dissolve of the team. 

 
D. Travel Commitment 

 
Each Fall season, every player (or in the event new players are added to the roster for Spring 
season, any such new players added), must review and accept the Travel Commitment policy, 
which shall be signed by the player and his or her parents and retained by the Team Manager. 
The following summarize the current travel commitment policy: 
 
Being selected to play for a Stafford Soccer travel team means being given the opportunity to 
play in youth soccer leagues that are amongst the most competitive in the world. To be a 
successful competitor when playing in these leagues requires discipline and sacrifice by 
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players and their families alike. Players and their teammates must be physically and mentally 
prepared if they are to succeed. 
 
Soccer is a team sport. Successful teams are those having players continuously developing 
their individual skills within the context of team play. Playing time is not guaranteed. 
Successful teams have players who understand and apply the Laws of the Game. A player 
breaking a Law, either intentionally, or from lack of understanding, hurts the team. 
 
Recreational soccer programs generally make little demands on the player. Such programs 
may be what you are looking for, and you should seriously consider them as an alternative to 
select soccer. Rec leagues are less expensive to join and run. Practices may be less 
demanding, if they are held at all. Everyone typically gets playing time, based on league 
rules. There are often little, if any requirements placed upon coaches. 
 
Select soccer is more demanding of the player and their families. The player must sacrifice 
time to develop individual skills and maintain game fitness. Parents must arrange their 
schedules to make certain players have rides to and from practices and games. The player 
must be dressed, on time, and physically and mentally prepared if they are to learn and 
compete with their team.  
 
Stafford Soccer is a not-for profit organization. In order to provide area youth an opportunity 
to play, Stafford Soccer engages in various activities requiring the participation of teams, 
team officials, players and parents. Typically, these include things like field preparation and 
maintenance, sponsoring tournaments and other fund-raisers, as well as serving on different 
committees that are essential to the working operation of the club. Without such 
participation, there would be no opportunity for play. 
 
Individual teams are organized in different ways. Teams and coaches are admitted to the 
Travel Division the rules and guidelines established by the organizations under which we 
play. How expenses are covered is a team matter. Some teams ask for monies from the player 
and their families, others use fundraisers, and some use a combination of both. The costs 
associated with travel soccer and tournaments may be considerable, as is the time and effort 
put into fundraisers.  
 
By committing to play select soccer, a player and family commits to the team that made the 
selection.  Monies made through fundraising or donations in the name of the team remain 
with the team if a player leaves. A player’s share of team expenses should not shift to the 
other players and their families or team officials if the player decides to quit. 
 
Players and their families should have a clear understanding of what their responsibilities are 
before joining a travel team:  
 
My responsibilities as a player: 
  

1. I will discipline my time so that I am able to make practices and games. I will be 
dressed, on time, and physically and mentally ready to participate. I will work on my 
skills, my fitness, and my understanding of the Game so that I can become a better 
player and help my team.  
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2. I will show respect to my coaches, teammates, game officials, my opponents, the 

spectators, and the Laws of the Game.  
 
3. I will do what is required of me to help my team. 

  
 My responsibilities as a parent: 
 

1. I will make certain my player has arranged their schedule, to be able to get to 
practices and games on time and prepared to play. I will arrange transportation, if 
needed, so they are on time. 

 
2. I will show respect to coaches, my player’s teammates, game officials, opponents, 

other spectators, and the Laws of the Game. 
 
3. I will be positive and encouraging as my player develops. 
 
4. I will do my share in team and Stafford Soccer activities so that my player and others 

will continue to have a chance to play. 
 

E. Code of Conduct 
 
Each Fall season, every player (or in the event new players are added to the roster for Spring 
season, any such new players added), must review and accept the Code of Conduct policy, 
which shall be signed by the player and his or her parents and retained by the Team Manager. 
Each player and his or her parent(s) must additionally sign league code of conduct for the 
respective league in which the team plays. The following summarize the current Stafford 
Soccer Code of Conduct policy: 
 
All Stafford Soccer members shall abide by the current season’s ethics statement/code of 
conduct which shall be posted on Stafford Soccer’s website. The following standards shall be 
required at all times during any event in which a Stafford Soccer team participates. 
Coaches shall:  
 

1. Know the FIFA Laws of the Game and the rules of Stafford Soccer and/or League 
and abide by them; 

 
2. Instruct players and parents in the rules and motivate each player to compete 

according to the rules at all times; 
 
3. Treat officials with respect and dignity, and teach their players to do the same; 
 
4. Maintain control of his/her emotions and avoid actions, language, and/or gestures that 

may be interpreted as hostile or humiliating; 
 
5. Direct comments or criticism at performance rather than the athlete; 
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6. Promote and practice good sportsmanship and fair play and never condone violations 
of the Laws of the Game or behavior contrary to the spirit of the Laws of the Game; 

 
7. Not use or tolerate inappropriate language; 
 
8. Ensure that spectators of his/her team exhibit sportsmanship and maturity at all times 

and assist league and game officials in maintaining control of spectators during 
games; 

 
9. Model respect for opponents and expect their players and parents to do the same. 

 
Players shall: 
 

1. Know and make his/her best effort to obey the letter of the Laws of the Game; 
 
2. Understand and respect the spirit of the Laws, avoiding cynical and unfair play; 
 
3. Respect and honor all other participants - opponents, referees, coaches, and 

spectators; 
 
4. Strive to enjoy the game, and to promote enjoyment of the game by others. 

 
Spectators shall: 
 

1. Set an example for the players and consider the likely effect of their actions on the 
players; 

 
2. Promote the learning, effort, and development of all participants by encouragement 

and patience; 
 
3. Refrain to the greatest extent possible from disagreeing publicly with the referee’s 

decisions, remembering that loud or persistent disagreement can undermine the 
referee’s ability to monitor and control the game - to the detriment of the players - 
and can undercut the referee’s authority, and over time, the status of all authority 
figures; 

 
4. Never insult, demean, or criticize any participant, whether player, game official, or 

team official. Offensive, insulting, or abusive language is absolutely contrary to the 
spirit of the game; 

 
5. Refrain from adverse interaction with other spectators; 
 
6. Do whatever can be done, by word and example, to encourage adherence to these 

principles by those parents and spectators who have greater difficulty adhering to 
them. 

  
In addition to the general standards of conduct, Stafford Soccer Travel participants commit to 
a heightened standard of conduct. 
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1. The purpose of the travel division is to provide players the opportunity to promote, 

develop, and pursue "Excellence in Soccer". 
 
2. "Excellence in Soccer" applies to all involved in the travel division: officers, coaches, 

players, parents, and team supporters. 
 
3. For coaches and other team officials, "Excellence in Soccer: includes behavior 

reflecting positively on the travel division, the Laws of the Game, and the Spirit of 
"Fair Play." Team officials should promote player development in a safe environment 
appropriate for the age, maturity, experience, and ability of the players. Team 
officials shall assume responsibility for team participation in travel division activities 
on a fair and equitable basis with other teams. Team officials are also responsible for 
the conduct of their players, their parents, and other team supporters. 

 
4. For players, "Excellence in Soccer" includes learning and playing within the spirit 

and Laws of the Game, your League and Associations. It means showing respect for 
team and game officials, as well as your teammates and opponents. It means 
contributing to your team by attending practices and games so you can develop as a 
player along with your team. 

 
5. For parents and other team supporters, "Excellence in Soccer" means recognizing the 

game belongs to the players for their growth and enjoyment. Your actions reflect on 
the players, their team, and the travel division. Be positive in your encouragement of 
players and the team, and be respectful of opponents, team and game officials. Be 
supportive of your player, the team and the travel division. Your support is needed 
for your child and others to participate. 

 
6. The travel division reserves the right to suspend or bar from future participation in 

division sponsored activities, individuals or teams for gross or repeated actions 
contrary to the spirit of "Fair Play" and "Excellence in Soccer." 

 
Each player and his or her parent(s) agree to abide by all Stafford Soccer Codes of Conduct 
and those of the League in which the child will play. 
 

F. Technical Curriculum 
 
See attachment or e-mail the Director of Coaching (DOC@staffordsoccer.com).   
 

G. Volunteer Requirements 
 
Each Travel team shall meet the volunteer requirements of the league in which the team 
plays, including a Team Manager; TSL; STARs; etc. 
 
Teams may appoint such other volunteers as needed to conduct team business.   
 
All Travel teams shall provide volunteers for the annual Stafford Soccer St. Patrick’s Day 
tournament which will be held on or about St. Patrick’s Day weekend.  Each player’s family 
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members shall be responsible for fulfilling various required support roles for the tournament.  
Stafford Soccer’s volunteers provide for a successful and friendly tournament event, as well 
as reduce costs for player fees.  
 

H. Other Travel Policies 
 
Jersey numbers.  In the event there are multiple teams within a given age division, no two 
players in a given age division shall utilize the same jersey number.  This policy allows for 
integration and substitute play throughout the season.  Returning players shall have priority to 
retain their jersey number.  If a player is moving up and has the same number as a player on 
the team, the player moving up shall be required to change jersey numbers. 
 
Game day.  Coaches or their designees shall look for any issues on home playing fields 
immediately upon arriving at the field.  If any problems exist (goals not secured, nets not 
tied, lines not marked, corner flags missing, grass not cut, field unplayable), a team official 
shall contact Stafford County. If a white county vehicle is on site, an onsite worker should be 
able to address the issue.  In the event no county representative is available, the team official 
should contact the county’s off hours hotline at (540) 658-7110.  Games are not to be played 
if the nets/goals are not secured.  Any issues with fields should be additionally reported to the 
Stafford Soccer Fields Coordinator (fieldscoordinator@staffordsoccer.com).  
 
A team official shall provide corner flags for home games on grass fields.  Corner flags for 
each team are available from the Stafford Soccer office.  A team should provide a minimum 
of three (3) game balls for each home game.  Each ball shall be properly inflated and proper 
size for the specific age group. 
 
Grass 
 

•  Fields need to be checked on Thursday evening by the teams who are practicing 
there. Any team who thinks that the grass should be cut or the field needs to be lined 
for the weekend games should notify the Field Coordinator that evening.  

 
•  This will ensure we then have enough time to inform the County to cut the grass if 

need be. 
 

Practices 
 
• Any issues relating to practice areas, locked gates or lights not being turned on can be 

directed to the County on call staff immediately 540-658-7110, then follow-up with 
an email to our Field Coordinator at fieldscoordinator@staffordsoccer.com. 

 
• Travel practice area schedules are coordinated by the Director of Coaching. Teams are 

not to go directly to the Field Coordinator to make changes to the schedule for the 
benefit of their team. • If you are not using your designated practice areas you must 
notify the Director of Coaching (DOC@staffordsoccer.com) and the Field 
Coordinator (fieldscoordinator@staffordsoccer.com), know as soon as possible. 

 
Referees 
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Referee assignors 
 

NCSL and ODSL - Jack Hitchens – 540-847-2951 
 
WAGS (alternates every other week) - Sharon Deplitch 703-455-2831 & Tarey Houston 
301-702-2771 
 
There currently is no way for either a club representative or referee to know who is 
suppose to be the referee at a particular field, except for the games one of us is refereeing. 
This is done to protect the referees. Even if a parent, coach, manager, sibling, etc. comes 
over and asked the referee for his/her name he/she does not have to give it. Instead they 
need to contact their club representative who will pass on the information to the referee 
assignors. The reason for this is many but mostly for the protection of the referees. Not 
only do we have some young referees, we have had referees assaulted, followed home, 
chased, etc. It is also important to note that both leagues have strict rules against anyone 
approaching the referee, at any time, with the possible except of the manager, to verify 
game score and cards only. 
 
You can contact Vince Yates at 540-273-7515 to see if he can step in for a game since he 
is local to Northern Stafford. As long as he or his son doesn’t have games scheduled they 
would be more than willing to help out.  
 
Below are the leagues policies on referee not showing up to the field:  

 
NCSL:  
 
When the Referee is Missing:  

 
a.  The league encourages teams to play their matches whenever possible. If the referee 

does not arrive prior to the scheduled game time, the game may be played with a 
volunteer referee whether certified or not. If both the coaches agree to use a volunteer 
referee, no protest of the outcome of the match will be allowed based on the 
qualification (or lack of) the volunteer. Agreement must be documented by both 
coaches initialing the blue game card next to the volunteer referee's name prior to the 
start of the game. 

 
b.  If both coaches do not agree on use of a volunteer referee, both teams should 

immediately leave the field and not attempt a scrimmage or inter-team training 
session. 

 
c.  If the assigned referee arrives after the game has started, the volunteer referee may 

turn over responsibility to the late-arriving referee at a stoppage of play after 
establishing with him the time remaining, score, and any cautions/ejections issued. 
The game will continue, not be restarted.  

 
An immediate family member of a player is not permitted to serve as an assigned or 
volunteer referee or assistant referee for that player's game without prior approval by 
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both coaches. Immediate family member is defined as parent, grandparent, guardian, 
sibling, aunt, uncle, or any other family relative who may have a vested interest in the 
outcome of the match. The team providing the family member must ensure that their 
opponent is informed of the family relationship.  

 
The approval must be documented by both coaches initialing the blue game card prior 
to the start of the game. 

 
Exceptions: Documented approval by coaches is not required when:  

 
1.  An assistant referee serves in a U12 or U13 match as a Special Team Assistant 

Referee (STAR).  
 
2.  A referee uses a volunteer only to signal when the ball has left the field. This role is 

referred to as a club linesman by USSF.  
 

Failure to follow the documentation procedures in this section may result in a forfeit, 
non-game or replay of the match.  
 
Report the absence of a referee to your club representative and division scorekeeper. 
 
Report the absence of a referee to your club representative (Vince Yates) and division 
scorekeeper (varies). 

 
WAGS:  

 
Center Referee No-Show 

 
a.  If the WAGS President (or designee) and/or Club Rep is notified that a center referee 

is not available for a match, every effort will be made by WAGS and both Club Reps 
to find a referee. If within three (3) hours of kickoff, a center referee still has not been 
located and the teams cannot mutually agree on an emergency referee.  

 
b.  If an assigned center referee fails to appear within fifteen (15) minutes of the 

scheduled kick-off time, and the opposing coaches mutually agree to an emergency 
referee, the game shall be played and the results of the game shall be official (please 
denote on the Game Report Card the use of an emergency referee). If the opposing 
coaches are unable to agree on an emergency referee, the home team will notify the 
WAGS President no later than 7:00 p.m. of the same day.  

 
c.  In the U-9 and U-10 Age Groups, in the event the assigned referee fails to appear 

within fifteen (15) minutes of the scheduled kick-off time, the opposing coaches will 
mutually agree to an emergency referee. The game will be played in its entirety. The 
use of an emergency referee will be denoted on the Game Report Card. If the 
opposing coaches cannot mutually agree on an emergency referee, the game will not 
be rescheduled.  

 
ODSL:  
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PRESENCE OF REFEREES. If no referees are present at the scheduled game time, the 
match may be played with a volunteer referee(s) if both coaches agree. If an official(s) 
arrives late, the match will be turned over to him at the next stoppage in play. The 
volunteer referee(s) must advise the assigned referee(s) of the time remaining in the 
current half and any cautions or ejections issued. The ODSL encourages teams to play the 
match if at all possible. 
 
Team Meetings and Communication.  Teams shall hold meetings not less than twice per 
season.  Teams shall hold a team meeting in advance of the start of a season and 
following conclusion of each season.  Teams should strive to meet at least once, or more 
often as necessary, during the season to address any concerns of players or parents. 
 
Coaches shall relay information to their teams from the office, or shall delegate 
responsibility for sharing of information to a team representative.  If the coach delegates, 
the coach shall forward information to the representative.  Coaches shall be responsible to 
provide comments and notes weekly to parents.  Coaches shall provide the Director of 
Coaching or other technical staff with updates as to the team’s training goals and progress 
throughout the season. 
 
Coaching absences, coverage required.  If a coach cannot attend a practice, the coach 
must obtain coverage from another coach approved by the DOC.  Unless the DOC 
specifically permits cancellation or fields are closed due to inclement weather, practice 
sessions shall not be cancelled to the extent possible.  If a coach is unable to attend a 
game, the coach shall communicate the absence to the DOC as far in advance as possible.  
Every effort will be made to have another coach provide coverage.  If no coach is 
available, the DOC may permit the team assistant coach or a team parent to perform the 
role of coach.  A coach required to miss a game should provide the covering coach and 
DOC with the team’s current roster and positions (if applicable), playing formation, and 
substitution patterns.   
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APPENDIX 2 
Stafford County Inclement Weather Policy 

 
STAFFORD COUNTY DEPARTMENT OF PARKS, RECREATION AND COMMUNITY 
FACILITIES 
 
INCLEMENT WEATHER, THUNDER AND LIGHTNING GUIDELINES 
 
When inclement weather is forecast all staff on duty at any park or county facility should be 
observant of weather conditions. When severe weather that includes thunder or lightning is expected 
these general guidelines will be followed. Safety of park patrons is paramount. 
 
Sports Fields 
 

 Upon hearing thunder or seeing lightning the officials (umpires and referees) shall suspend 
the game and clear the field. 

 Officials shall direct participants and spectators to go to their vehicles or some other enclosed 
substantial structure. (Dugouts and picnic shelters are not suitable, safe structures during a 
lightning storm.) 

 Persons will not be permitted to reenter the facilities until 30 minutes after the last time 
thunder was heard or lightning was seen. 

 If staff is on site and inclement weather is likely, before games start staff shall confirm with 
the officials the department policy on thunder and lightning. 

 Upon observing thunder or lightning staff shall notify the officials and identify the direction 
it came from. 

 Staff shall give the officials the opportunity to suspend or terminate the game. 
 If the officials take no action in a reasonable amount of time (within minutes) and severe 

weather persists, staff shall blow one long, 2 second, blast on an air horn to notify all park 
patrons of the need to proceed to their vehicles or other enclosed substantial structure. 

 
General Park Areas 
 
If staff is on site and upon hearing thunder or seeing lightning, staff shall notify patrons that they 
need to proceed to their vehicles or other enclosed substantial structure. (Dugouts and picnic shelters 
are not suitable, safe structures during a lightning storm.) 


