
MEETING MINUTES 

 

Modesto Youth Soccer Association 

Board of Directors Meeting 

September 2, 2015 

 

Meeting Facilitator:  John Bava 

Note Taker: Shanon Gallant 

Voting In Attendance: Shanon Gallant, Ryan Collins, Julie Lish, Randy Rose, Barbara Almanza, Pinder 

Basi, Tracy Moore, Jey Strangfeld, John Rake, Marika Morrison. 

Nonvoting In Attendance: Dennis O’Brien and Janet Pucci 

Absent: David McCann, Mark Jacobs, and Aaron Fernandez 

 

Meeting called to order: 7:14 pm 

 

Approval of minutes:  Pinder motions that the minutes be approved, Julie seconds.  Approved 6-0-0.  

John Bava received an email from Steve Mosley.  He resigned from the BOD due to job change. 

 

Finance Committee: P&L Statement; Janet prepared our P&L statement for June through July.  Ryan 

reviewed with the BOD and discussed.  Ryan and Randy discussed City of Modesto Monthly meeting.  

They continue to ask for an Audit of MYSA-Ajax prior to considering any changes in our contract.   Our 

contract rate is 25% off of a normal rate which is better than a nonprofit rate.  The City states that our 

contract does not stipulate the 25% off of the nonprofit rate.  They also let us know that once we 

generate $180,000.00 in rental fees, we will only receive 25% of the rental fee towards our deferred 

verses the 50% that we receive now.  This is stated in our contract.   Ryan, Randy, and Shanon will audit 

the billing sent to MYSA-Ajax for field usage month by month.  Janet discussed the credit card charge 

fee and the use of square for merchant services.  She discussed that Shop Leep will supply the free card 

reader for chipped cards.  She will look into their contract and rates and compare to Square.  Pinder 

suggested looking into other avenues and compare all rates. 

 

MYSA Committee: Opening day of recreation went well, but needed more staffing in parking and field 

prep.  Dennis will make sure this is covered.  Dennis, Shanon, and John Bava met with two coaches in 

regards to parent complaints.  Solutions were reached in each instance.  Team sponsorships were down 

from last year.  However, V.I.P fundraising raised approximately $51,000.  AGM date will be on 

October 14, 2015 at 6:30 pm at Roosevelt Junior High School.  Shanon will send out an email blast to all 

MYSA-Ajax members and request BOD of director candidates.     

 

Ajax Committee:  Randy, Shanon, Tracy, and Jey discussed review findings with Trevor White’s 

contract with entire BOD.  Executive Committee will set up a meeting with Trevor to do a contract 

review.  US Club mandated age pure starting in 2017.  NorCal is in discussions with all competitive 

clubs and considering making this mandate change in 2016.  BOD will present this information to all 

members at the AGM in October.   

 

Adult League:  John Rake reported that fees are being collected successfully.  He currently has 10 

teams registered for the winter session.  His projection is 12 teams with the email blasts and fliers that 

are being distributed.  He will present a P&L next month.  He looked into the card machine for players 



passes and the amount approved by BOD was not enough to cover the costs of the machine and software 

needed.  Pinder motions for the amount to be raised, but not to exceed $2000.00 for the purchase of a 

card machine and Tracy Seconds. Approved 10-0-0. 

 

Marketing: Barbara reported that she completed the Glass case displays before the start of fall season 

and will hang weekly standings each Friday night.  John Rake signed into Survey Monkey and started 

creating the questionnaire that will be sent out to all MYSA-Ajax members.  Barbara and John will be 

meeting with Darrell within the weeks to come to narrow down the date, location, and price of the award 

ceremony fundraiser.  Barbara also met with Randy and took inventory of all merchandise that we have 

on hand.  She reported that Dennis will be ordering MYSA shirts to begin selling on recreation 

weekends.   At June’s meeting, it was concluded that progress has fallen short of expectations from 

Mike (Modesto Nuts).  It was verified that $80,000 in sales (sponsorships) must be achieved within the 

first year or contact can be terminated.  John Rake received an update from Mike via email.  Seems 

insignificant progress has been made in the past eight months; 7-up proposal was in the works prior to 

Mike’s arrival.     

 

Meeting adjourned 9:40 pm 

 

 


