Visitation Athletic Club

Meeting Agenda

Date: January 15, 2026
Time: 7:30 pm
Location: Our Lady of the Visitation Canteen

e Opening Prayer

BOARD REPORTS

Board President Evan Priestle
Representative for: Baseball, Softball and Old Timers
Current Responsibilities: Parish & School Contact for parent relations

Board Vice President Erin Baird
Representative for: Football
Current Responsibilities: Concessions / Master Calendar

Board Treasurer Mike Bollin
Representative for: Cheer, Golf, Track and Field
Current Responsibilities: Treasurer
- We have had several capital expenses this year so more fundraising is warranted for this
upcoming year to help with expenses.
- We need to take advantage of more opportunities to fundraise in 2026.

Board Secretary Maggie Rauch
Representative for: Girls and Boys Volleyball
Current Responsibilities: Parish Contact / Safe Parish / After school rosters /
Communications

Board Member Jennifer Leisgang
Representative for: Girls and Boys Basketball
Current Responsibilities: Fundraising, Sponsorships, Social events

Board Member Andrew Sullivan
Board Member Dan Ritter

Additional responsibilities: shared by all board members include but are NOT limited to:
Facilities, Spirit wear, Registrations
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W Visitation Athletic Club

Cont.
SPRING SPORTS REPORTS

Baseball Commissioner: Todd Zureick/Andrew Curtis
e Registration closed for 8U-13U — teams & coaches posted
e All season dates are now posted at vacsports.com
o Annual Field Clean-up —March 7
o Family Night — March 15 (moved up a week due to graduation on 5/22)
e Fields: fields have been turned over and top dressing spread. Fields drug twice since top
dressing. Need to order chalk and any fence repair that needs to be completed.

Softball Commissioner: Jodi Zureick
e Registration open until Jan. 30; 186 registered as of Jan. 15
e Obtaining quotes on jersey & pants

Track Commissioner: Lee Reynolds
e Not present; no update

Boys Volleyball Commissioner: Keith Nienhaus
e Sign-ups close Jan. 30; tryouts mid-February
e Providing gym availability to league by end of January

FALL SPORTS REPORTS
Soccer (K-8) Commissioner: Laura Miller, Stephanie Campbell & Amy Zimmerman
e Not present; no update

Soccer (Lollipop) Commissioner: Justin Post
e Not present; no update

Football Commissioner: Bob Lyons/Kenny Lambers

e Offseason equipment room and cage cleanup

e Need to address Pavilion speakers in the offseason

e Fields: offseason aeration and seeding needed. Need 2 scopes of dirt delivered for
spreading. About 5 irrigation heads need replacement in Spring.

Golf Commissioner: Matt Stock
e League meeting in March to prepare for upcoming season.

Cheerleading Commissioner: Lorin Youngblood
e Fall registration dates to align with soccer to better have squads established to hole
summer camps.

e Assessing a plan for new uniforms in future.
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W Visitation Athletic Club

Cont.
WINTER SPORTS REPORTS

Girls Volleyball Commissioner: Tony Coors
e Not present; no update

Boys Basketball Commissioners: Johnny Bovard, Collin Carey,
Matt Volkerding, Frank Scigliulo

e Not present; no update

Girls Basketball Commissioner: David Kneflin & Steve Walton
e Visitation/St. Jude Winter Classic tournament starts Feb. 4 through Feb. 15

e 8% grade night will be held on Feb. 7

e Referee and scorekeeper checks delivered

Wrestling Commissioner: Adam May
e Not present; no update

Committee Updates
e Merchandise/Gear
o Lauryn Thompson provided update on current sales and provided a check to VAC
on current sales of $605.
o Spirit Shop will be selling a white out shirt for boys and girls 8" grade
celebrations for basketball.
e Facilities
e Service
o Donations for Queen City Book Bank will begin mid-January, specifically for new
books. Collection boxes will be placed in the gyms and school office starting mid-
January during boys and girls basketball season.
¢ Fundraising/Social
o January 23: Trivia Night at Miami Township — 40 teams / 160 participants.
o April 17: Pickleball Night — includes both competitive and non-competitive
divisions, with a tournament format for competitive teams.
o May 1: Golf Outing at Aston Oaks — increased focus on maximizing fundraising
at the event.

VACTIONS

Evan reiterated the importance of Commissioners planning their budgets and reviewing
expenses with the Treasurer. Per the VAC by-laws, “Anything over $500 needs approval from
the Treasurer prior to purchase.” In addition, “Bids for purchases over $5,000 must be
discussed at a board meeting with approval to move forward.”

2025 - 2026 SCHOOL YEAR - VAC MEETING SCHEDULE
e March4 & May 6 All meetings at 7:30pm in the Canteen
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