
 

 

Date: October 15, 2025 
Time: 7:30 pm 
Location: Our Lady of Visitation  
 

• Opening Prayer by Dan Ritter 
 

BOARD REPORTS 
 
Board President Evan Priestle 
      Representative for: Baseball, Softball and Old Timers 
      Current Responsibilities: Parish & School Contact for parent relations 
 
Board Vice President Erin Baird 
       Representative for: Football 
      Current Responsibilities: Concessions / Master Calendar 
 
Board Treasurer Mike Bollin 

Representative for: Cheer, Golf, Track and Field  
Current Responsibilities: Treasurer 

 
Board Secretary Maggie Rauch 

Representative for: Girls and Boys Volleyball  
Current Responsibilities: Parish Contact / Safe Parish / After school rosters / 
Communications 

 
Board Member Jennifer Leisgang 
      Representative for: Girls and Boys Basketball 
      Current Responsibilities: Fundraising, Sponsorships, Social events  
 
Board Member Andrew Sullivan 
Board Member Dan Ritter 
       
Additional responsibilities: shared by all board members include but are NOT limited to: 
 Facilities, Spirit wear, Registrations 
 
 
  

Meeting Agenda 

 



 

 

SPRING SPORTS REPORTS 

Baseball                                                                          Commissioner: Todd Zureick/Andrew Curtis 

• Working on registration dates and dirt needed for fields.  
 

Softball                                                                                                        Commissioner: Jodi Zureick 

• Working to determine registration opening date.  

• Need an option for girls pants, especially for the younger girls.  
 

Track                                                                                                          Commissioner: Lee Reynolds 

• Not present. 
 

Boys Volleyball (Keith updated via email)                                       Commissioner: Keith Nienhaus 

• Open sign-ups in December and align with baseball & softball. 

• Upcoming expense for more volleyballs. 

• Starting to look for a replacement this year to take over next year. 
 

FALL SPORTS REPORTS 

Soccer (K-8)                       Commissioner: Laura Miller, Stephanie Campbell & Amy Zimmerman 

• Discussion on 8th grade day on the same day as the night game. Scheduling changes for next 
year if both soccer and football night game occur on the same day – avoid Bandit home games 
and other soccer games outside of 7/8th grade games.  

• Only 3 teams that didn’t make it to the postseason tournament will play in the Victory 
tournament.  

• Discussion on field lining; robot cost vs. paying someone to paint lines. Looking at options for next 
year. 

• Soccer goals will be moved out in November. 

 

Soccer (Lollipop)                                                                                           Commissioner: Justin Post 

• Not present. 
 

Football                                                                              Commissioner: Bob Lyons/Kenny Lambers 

• Bob thanked everyone involved for the success of the night game.  

• 4 teams in playoffs; frustration with 4th grade seeding in Division II.  

• Hosting first round of playoff games. 

• Discussed timing of field seeding and aeration with soccer commissioners.  

• Bob getting multiple quotes for fill dirt for fields; dirt sand mix for winter to help fill in bad 
spots.   

 
  



 

 

 

Golf (update from Diana Stock)                                                                 Commissioner: Matt Stock 

• Season ended this past weekend. Successful season with Varsity taking 1st place 
(undefeated all season) with Max M placing first for the entire league. JV got 2nd place 
(best overall record in the division) and Visi had the two top instructional teams in the 
league.  

• Scheduling for next year – end of season tournament conflicted with basketball tryout. 

• Matt will do 1 more year as Commissioner and will be looking for a replacement.  
 

Cheerleading                                                                                    Commissioner: Lorin Youngblood 

• Great Fall season and winter basketball cheer sign-ups are currently still open.   

 
WINTER SPORTS REPORTS 

Girls Volleyball                                                                                            Commissioner: Tony Coors 

• Not present. 

 

Boys Basketball                                                          Commissioners: Johnny Bovard, Collin Carey,              
                                                                                                              Matt Volkerding, Frank Scigliulo 

• New tryout format was successful 

• Currently working through numbers now on teams and coaching assignments 

• Looking to host City Tournament games at Visi this year, which should be possible 
with the girls basketball ending earlier this coming year.  

 

Girls Basketball                                                           Commissioner: David Kneflin & Steve Walton 

• Tryouts completed, teams out in the next week.  

• 7/8th grade tryouts for eastside league – low showing for tryouts.  

• St. Ignatius and St. Jude are going this route so this year will be a trial run to see how it all 
goes. Gym time is the biggest issue; mostly getting late practice times.  

• Learning a lot though from the east side league vs. GWAC. League starts early November, 
done in early January and will end season with the Visi tourney.  

• GWAC season: practices start December with games in early January to be done in early 
March this year.  

 

Wrestling (Adam provided email update)                                             Commissioner: Adam May  

• New vendor being utilized this year for uniforms; hoping for quicker turnaround.  

•  Elder has increased their facility fees which has increased registration fees this year. 

• Looking for more permanent banner placement for wrestling accolades.  

 
  



 

 

Board Elections 
• Call for anyone present who was running for an open board position; no one came 

forward so 3 board positions up for re-election will continue into a new 2-year term.  

 
Reminders 

• Per VAC by-laws, quotes are required for any purchases over $5,000.  
o Bids for purchases over $5,000 must be discussed at a board meeting with 

approval to move forward.  
o Anything over $500 needs approval from the Treasurer prior to purchase.  

• Safe Parish – Commissioners please remind coaches they should NOT lapse on their 
training. If they miss 3 quarters in a row, then a new background check must be 
completed at the cost of the coach 

o This happens particularly with football coaches that only coach in Fall.  

• Working with the parish office more closely on scheduled weddings to avoid conflicts.  

 
Committee Updates 

• Merchandise/Gear 
o Coordinating with the Spirt Wear Store with the help of Lauryn Thompson to 

have a standing generic sports shirt and then have gear as season come about.  

• Facilities – see VACACTIONS section. 

• Service – looking for someone to lead, but still making this happen at our big events like 
Baseball Night, Night Game, Thaw tournament, etc.  

• Fundraising/social 
o Raising Canes dinner night in the works for the next month.  
o Sign sponsorships renewed at end of the year and hoping to have in place by 

boys basketball; need school maintenance to help with installation.  
o February Trivia night fundraiser in the works 
o Pickleball April 17 – working to make this more of a fundraiser this year.  
o Working on fundraising for boys basketball tournament.  

 

Save the Dates: 
Nov. 8 – Sofie’s Angel Run 
April 17 – Annual Pickleball event 
May 1 – VAC Golf Outing 
Other possible events being worked on for trivia night and basketball fundraiser.  
 

VACTIONS 

• Pavilion umbrellas replaced – Sept. 2025 

• New Visitation fence banners– Sept. 2025 (thank you to parishioner Adam Coffaro!) 

• Trimming along fence line happening week of 10/13 

• Wireless Scoreboard installation – scheduled for 11/11 

• Field 6 backstop replacement – Mike Bollin heading up 



 

 

o Perimeter fencing in bad shape to discuss with school 

• Auditorium Floor 
o Dan Ritter leading discussions about the Auditorium floor regarding life span of 

floor and addressing traction issues.  
o He met with 2 flooring companies to analyze the floor and get 

recommendations. 
o 1 recommendation - sand down and reapply with 2 sealing coats of water-based 

sealer: approximate 9-day process. ($25,000 roughly including repainting) 
o 1 recommendation – suggested floor roughing and apply oil-based sealer: 

roughly a 4-day process. ($3,500 to $4,000 expense). Like yearly summer 
maintenance done but would be oil-based vs. water-based as done in previous 
years.  

o Both companies stated that we have 15 to 2o years left on the floor before it has 
to be replaced at a major cost.  

o Need to make a decision on the direction moving forward by February of 2026 to 
get on summer schedule.  

o Dan would like to do more research with other local schools and universities.  

• Pavilion needs – new concessions door handle, water fountain service, restroom sinks, 
AED case climate-controlled box 

o Communication sent to school about the trash at the Pavilion from the school 
day and not athletics. 

o PTO has also reported sanitary issues with water fountain.  
o Touchless sinks not working and needs to be addressed for Spring.  

 

Open Discussion  
• Walking Path – station for bags for dog poop 

o Visi maintenance willing to purchase; discussion on concerns of them being 
maintained with existing trash challenges. 

• Indoor Concessions – Theresa Marzheuser will be taking over to evaluate pricing and 
inventory. Looking to minimize expenses and to better organize sign-ups and concession 
processes for open and closing.  

 
 
 

VAC MEETING SCHEDULE 
• 7:30pm - December 3, 2025 

 
 
 

 


