Visitation Athletic Club

Meeting Agenda

Date: December 3, 2025
Time: 7:30 pm
Location: Our Lady of Visitation

e Opening Prayer by Dan Ritter

BOARD REPORTS

Board President Evan Priestle
Representative for: Baseball, Softball and Old Timers
Current Responsibilities: Parish & School Contact for parent relations

Board Vice President Erin Baird
Representative for: Football
Current Responsibilities: Concessions / Master Calendar

Board Treasurer Mike Bollin
Representative for: Cheer, Golf, Track and Field
Current Responsibilities: Treasurer
- We have had several capital expenses this year so more fundraising is warranted for this
upcoming year to help with expenses.
- We need to take advantage of more opportunities to fundraise in 2026.

Board Secretary Maggie Rauch
Representative for: Girls and Boys Volleyball
Current Responsibilities: Parish Contact / Safe Parish / After school rosters /
Communications

Board Member Jennifer Leisgang
Representative for: Girls and Boys Basketball
Current Responsibilities: Fundraising, Sponsorships, Social events

Board Member Andrew Sullivan
Board Member Dan Ritter

Additional responsibilities: shared by all board members include but are NOT limited to:
Facilities, Spirit wear, Registrations
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W Visitation Athletic Club

Cont.
SPRING SPORTS REPORTS

Baseball Commissioner: Todd Zureick/Andrew Curtis
e Equipment room cleanup in progress

e Partnering with ACE Hardware Sayler Park for supplies this season

e Uniform designs currently in progress

e Clean-Up Day scheduled for March 7

e Baseball Family Night set for May 15 (earlier this year due to graduation on May 22)

Softball Commissioner: Jodi Zureick
e Registration fees increased slightly to offset rising league-wide umpire costs
e Seeking volunteers to assist with equipment try-on for players

Track Commissioner: Lee Reynolds
e Registration open until Feb.18
e Team rosters due first week of March

Boys Volleyball Commissioner: Keith Nienhaus
e Registration open until Jan. 31

e Megan Torbeck will assist Keith this season.

e Exploring availability for open gym time during Christmas break.

e Additional volleyballs will need to be purchased

FALL SPORTS REPORTS
Soccer (K-8) Commissioner: Laura Miller, Stephanie Campbell & Amy Zimmerman
e Goal posts were stored at the end of November for the winter season

Soccer (Lollipop) Commissioner: Justin Post
e Not present; no update

Football Commissioner: Bob Lyons/Kenny Lambers
e Offseason focus on cleaning and organizing the equipment room
e League discussion in offseason for 2026 season

Golf Commissioner: Matt Stock
e Not present; no update

Cheerleading Commissioner: Lorin Youngblood
e 18 girls participating in basketball cheer
e First game scheduled for December 6
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W Visitation Athletic Club

Cont.
WINTER SPORTS REPORTS

Girls Volleyball Commissioner: Tony Coors
e Not present; no update
e 8™ grade posters need to be removed to accommodate boys basketball

Boys Basketball Commissioners: Johnny Bovard, Collin Carey,
Matt Volkerding, Frank Scigliulo

e Tournament starting December 4
e League schedules have been released
e (Questions raised regarding in-season maintenance and cleaning procedures

Girls Basketball Commissioner: David Kneflin & Steve Walton
e 8™ grade Eastside League concludes January 11; team will participate in Visi tournament
o Ongoing challenges coordinating players’ basketball and volleyball game
schedules
e GWAC season begins the week of December 21
o Season runs January 17 through March 8
e Visi/Jude Tournament scheduled for February 4-15
e Steve Walton will shadow Dave Kneflin this season in preparation for assuming the
commissioner role next year

Wrestling Commissioner: Adam May
e Not present; no update

Committee Updates

e Merchandise/Gear
o Al VAC athletic gear will be sold through the school Spirit Shop, managed by
Lauryn Thompson, in coordination with the parish office. This creates a one-stop
shop for parents while providing fundraising opportunities.
o Commissioners are encouraged to work directly with Lauryn for any sport-
specific merchandise needs to support fundraising efforts.
o Laurynis also available to assist with design concepts for sport-specific gear as
needed.
e Facilities
o Gym access is needed for Megan Torbeck for boys volleyball.
o Requesting a comprehensive list of all access keys; will coordinate with Feldman.
e Service
o Donations for Queen City Book Bank will begin mid-January, specifically for new
books.
o Collection boxes will be placed in the gyms and school office starting mid-
January during boys and girls basketball season.
¢ Fundraising/Social
o January 23: Trivia Night at Miami Township — 40 teams / 160 participants.

OUR LADY OF THE VISITATION - 3172 SOUTH ROAD - CINCINNATI, OH 45248



W Visitation Athletic Club

Cont.
o April 17: Pickleball Night — includes both competitive and non-competitive

divisions, with a tournament format for competitive teams.

o May 1: Golf Outing at Aston Oaks — increased focus on maximizing fundraising
at the event.

o Planning a dedicated fundraiser for gym floor maintenance and repairs,
potentially a team shooting event in March.

o Exploring a potential adult fundraising/social event in August.

VACTIONS

e Wireless scoreboards installed in Auditorium & MPR
e Back stop replacement
e Auditorium gym floor maintenance
o Research presented by Dan Ritter regarding sanding floor vs.

Open Discussion

e Treasurer Boys Basketball Tournament Update
e VAC/PTO
o PTO signs moved to MPR; offering fence line between 4 & 5 and do on Field
Clean-up Day on March 7
e Discussion on a potential flag football tournament as another fundraiser
e Calendar Info — Scheduled wedding dates for 4/18 & 9/19

2026 VAC MEETING SCHEDULE

e January 15 All meetings at 7:30pm in the
e March4 Canteen
e Mayb
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