Grove City Youth Soccer Association

CALL TO ORDER
A monthly meeting of GCYSA was held on April 21, 2021 at the GC YMCA.   The meeting began at 7:00 PM and was presided over by CJ Morgante, with Bethany Knapik as secretary.

ATTENDEES
MEMBERS PRESENT: CJ Morgante, Jamie Stucchio, Bethany Knapik, Christy Jones, Dan Miller, Kevin Wilson, Shelly Wilson, Paul Falso, Jim Scott, Brandon Rea, Meghann Rigney, Roxy Minemyer 
MEMBER APOLOGIES:  Mike Baptiste, Logan Husband 
GUESTS: none

APPROVAL OF PREVIOUS MINUTES
Bethany Knapik made a motion to approve the minutes.  Christy Jones seconded the motion.  Motion carried.

OFFICER REPORT
*President, CJ Morgante
· Discussed field updates: all sandbags and debris have been removed; all fields have been rolled; Agway willing to donate fertilizer; therefore, CJ will contact Agway
· Discussed PA West Open: GCYSA will cover tournament fees for tournament June 18-20 (room and board are not covered by GCYSA).  Edinboro has right to cancel at any time. U12-U19.  
· Will try to obtain aluminum backing for the bleachers to better attach the sponsorship signs 

*VP, Jamie Stucchio – reported there is no water available at the fields

*In-House, Bethany Knapik –   
· Spring season: 143 players total; picture dates April 28 and 29 (during practices); U12 field status (measure and lining/goal delivery installation); theme day ideas (crazy sock day and face paint day); SoccerFest will be June 5th  (Bethany will work with committee volunteers for planning); one away game on April 24th for U10 at Seneca Valley North (and they are visiting on May 1st and 22nd).  Discussed the U12 teams being uneven; CJ will work with Mike to correct this issue. 

*Travel Registrar, Christy Jones – Discussed issue with incorrect sizes with jersey order.  It was decided those that were affected, Dan will provide a coupon code for discount jersey for the fall season (13 players). 

*Treasurer, Kevin Wilson 
· Jamie Stucchio motioned to approve audit of 2020 books (Christy and Dan reviewed); Bethany seconded. Motion carried.  The end of June will be the fiscal year review.  
· Reviewed Treasurer’s Report; report reviewed 
· CJ motioned to reimburse Dan Kulp for prepaid referee fees; Christy seconded. 



*Fundraising Chair, Shelly Wilson – 
· Two community nights set up Hoss’s and TX Roadhouse. Will work with Bethany to advertise.
· Marianna hoagies and pizzas (from Delgrosso): GCYSA will profit $2/item sold. Orders will be delivered on Wednesday May 26th. To receive $40 fundraiser fee reimbursement, must sell 20 items each.   
· Spirit Wear sale: GCYSA profited $470 

*Equipment Chairman, Jim Scott
· Bethany and CJ approved purchase for zip ties (500 pack) and oil change kit for mower (break in-after 10 hours) purchased with Dick’s donated gift card.  Cones and travel soccer balls were also purchased with gift card leaving a balance of $119.14.  Jim will look at the first aid kits in the shed to determine what items are needed to potentially purchase with Dick’s gift card. 
· A list of consumables that are used each season will be evaluated at the end of this season

*Media Chair, Dan Miller – Discussed open (unpaid) orders in system for spring season. It was decided to contact those that have a balance to pay by May 1st.   

NEW BUSINESS
· Determined U6 fields too close to the bleachers (safety issue). New placement of fields finalized.
· Discussed anchors for all goals. Determined to use the anchors Coach Mike installed on all but U8 goals; use sandbags or hooks that came with the goals for U8 goals. 
· As of March 30, 2021, Bethany resumed role of In-House Coordinator.  Previously approved payment of $750 (for spring and fall seasons) was increased to $1,000 for the Spring for Bethany. 
· Discussed issues with lining machines. Jim will obtain prices for new one (approximately $1200).  Jamie and CJ will contact Logan for status of both machines then will contact Elected Officers to determine if a new machine should be purchased. The current machines were purchased in 2016. 
· Discussed lining and mowing during the season. Mowing needs to occur for all travel fields not just ones in use.   The entire area needs mowed each time. Mowing and lining need to be coordinated. Lines should be four inches. 
· To promote a better line of communication for board members, Dan suggested Slack.  He will set it up and provide a tutorial.  
· Summer Camp (in August): Registration cost $250/player; Beginner ages 8-10; Intermediate ages 11-14; 25 players per session.  $250 x 50 players = $12,500 total ($500 misc. fees); $12,000 x 20% = $2,400 for GCYSA.  Dan will work on adding information/registration to the website. Bethany will send email to all players and post on Facebook.  It was decided a t-shirt will be included in registration; therefore, Bethany will contact screen printer (Hannah Screen Printing) 
· New Building Complex: Brad Knapik contacted Ligo and sent them his CAD drawings completed so far. They provided a PDF since Brad can no longer access CAD. Brad has a list of questions for the board/building committee in order to work with Ligo to finalize drawings. Building Committee member volunteers: Jim, Kevin, CJ, Jamie. March 13th meeting to discuss questions. 

· Family Movie Night at the Fields idea: Mike has projector, can use sheet over kick goals, need sound system, provide popcorn and have Weavers sell food in the concession stand. Movie selection and date to be determined.  
· Bethany will submit a Kubota Hometown Proud grant application by April 27th for a chance to fund a local revitalization project. One Deserving Community to Receive $100,000 Plus Use of Kubota Equipment for Local Revitalization Effort. The top five applicants will be notified if they have made it to the finalist round that will open for public voting in May 2021. Every voter that casts a vote will be automatically entered into a sweepstakes for a chance to win a Kubota zero-turn mower or a sub-compact tractor.  The community project with the highest combined score from points and votes will be announced as the winner in July 2021.

ANNOUNCEMENTS
Shelly will obtain address sign for at the field (shed) and obtain price for an AED

In June board members will be elected and any proposed bylaw amendments shall be approved at the 
Annual General Meeting in June.  Therefore, it was suggested that all current board members should review the bylaws, including officer description, in order to present changes if necessary.  Updated descriptions will be discussed during May’s board meeting.  

FUTURE AGENDA

NEXT SCHEDULED MEETING - Next monthly meeting will be May 19, 2021

ADJOURNMENT – Jamie made the motion to adjourn.  Bethany Knapik seconded the motion.  Motion carried.  Adjourned at 9:07 pm.

MINUTES PREPARED BY – Bethany Knapik
