Fleetwood Area Baseball Association
General Membership Meeting Minutes
November 2025

Introduction/Roll Call

Meeting Called to Order at 7:01 on 11/18/2025

President: Brad Wanner

Vice President: Tyler Wolfinger
Treasurer: Erin Palangio
Secretary: Adam Wilson
Coaches Committee: Matthew Stamm
Attendees:

Stephanie Wolfinger

Ryan Huggett

Melissa Stump

Brian Stump

Paige Schwingen

Amanda Wanner

Mike Schwab

Andrew Saupee

Jeff Gilbert



Thank you’s
Fall Cleanup Participants
Jeff’s Services for seeding, spraying, and fertilizing fields

Winter Raffle Donations — everyone who donated this year

September 2025 Treasurer’s Report - Erin Palangio

e 1stBudget Reading; Feedback & 2" reading in December
e CD opened

VP Report:

e Keystone League Update
o Rules meeting will take place in January
o 12uintentional walks- must throw 4 balls
o 10u/12u: Passed ball = a steal of home. Overthrows to pitcher or bases do
not constitute a steal of home.
Coaches meeting to be held in March. Maximum participation encouraged.
If your organization has 3 teams, one of them must be a Gold team.

Registration

e Fall registration will open soon
e Winter Workouts comingin January
o Participants must be registered for Spring to participate
o Coaches needed for Winter Workouts
o Workout Sessions
= Pitchers/catchers
= Tournament Participant Workouts
=  Open Member Workouts

Committee Chairs for 2026

e Building & Grounds: Jeff Gilbert

e Concessions: Amanda Wanner

e Community Outreach: Paige Schwingen

e Sponsorships: Ralph Murczek, Shawn Losito, Board



Other:

Field Work Completed:
o Took signs down, cleaned bathrooms, cleaned concession stand, took down

batting cages, Smith was sprayed/fertilized/overseeded, Maiden Creek
Sprayed

Field work yet to be completed:

o O O O

o

Reset bases at Smith

Rebuild pitcher’s mound at Smith

Put border around Smith Bullpen
Maiden Creek Bullpen

Deep Clean Concessions

Obtain Updated Concession Safety Cert

Plan for golf tournament- ideas for sponsorship that increase visibility for donors

Fundraiser and Buyout

o

Families pay for the fundraiser upfront ($85), keep the money they raise by
selling tickets

Winter Raffle to be held directly after meeting adjourns

Open Discussion - no open discussion

Next meeting - Tuesday December16th @ 7pm -Fleetwood Community Center

Meeting Adjourned at 7:29pm



