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ARCADIA LITTLE LEAGUE – BOARD MEETING –October 19, 2020- 7:00 pm – 8:15
Join Zoom Meeting	Meeting ID: 955 6313 0785Passcode: homerun
https://zoom.us/j/95563130785?pwd=NVhieXl0WWJxamR6UTRyK2lEQThjdz09
I. Call to Order (7:00 PM)
II. Approve Minutes – September 2020
III. Treasurer Report
a. Approve Budget for 2020-2021 (see attached)
IV. Board Members Approved
a. Eric Drier	Billy Cundiff 	Matt Winquist
V. Roles Needed
a. Field Maintenance
b. Banner Sales Coordinator
c. Concession Coordinator
VI. 2021
a. Website Update registration set to open Dec 1
i.   Registration Fee, price change for 2021 (sibling discounts still apply)
ii.  Sliding refund scale if season canceled because of Covid-19 (see attached)
b. Tony updated our calendar (see attached)
c. Walk-In Registration
d. Safety Officer in dugout to assist with social distancing
I. Field Updates and Improvements
a. Overseed complete at IMS and church fields 	
II. Cheri appoints player agents
a.  Baseball- Erik Crossley
b. Softball- Mike Baumgardner
III. Community Outreach
a. Biltmore Prep
b. Echo Canyon
c. Hopi First Friday
d. Ingleside Fun Run
e. Phoenix Country Day
f. Tavan December
g. Veritas Fun Run
IV. New Business (3 minutes per person)
V. Meeting Closed at 8:15 PM
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