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Spring and Fall 2023 AJAA Rec. Softball 
Evaluations & Team Drafting Procedures 

 

All players should be evaluated. An evaluation day will be scheduled after registrations are 
closed, but prior to teams being formed. Players that attend evaluations will be tested on a 
variety of skill sets including throwing, catching, running, and batting (and pitching for 
those players interested in pitching).  
 
Each player will be evaluated by a group of qualified evaluators. AJAA will use each 
evaluators score to create an overall average score for each player. This score should be an 
accurate representation of that player’s overall skill level in their respective league. A list 
will then be compiled for each league with every player in that league and their evaluation 
scores. That list will then be shared with coaches to utilize during the drafting process.  
 
The drafting process will work as follows: All head coaches for a league will be gathered in a 
room. Each coach will pick a number from a hat that will represent their position in the 
draft. Once the order is established, the draft will begin with the coach that drew position 
number one. 
 
Coaches with returning players will be assigned their players first (please see additional 
notes regarding returning players below). Pitchers will be picked next. Each team (10U and 
above) should have a pitcher. The rest of the players will then be divided into groups based 
on their evaluation score (highest to lowest). Coaches will begin picking from the first group 
of players starting with the coach in first position and moving to the coach in last position. 
This process will repeat until all evaluated players have been picked. 
 
Once all returning and evaluated players have been picked, coaches will have the 
opportunity to request a 'trade' from another coach. This usually happens when a coach is 
trying to obtain a player that they personally like or have coached in the past (not for 
strategic purposes). Trades should be for two similarly ranked players. Both coaches and 
the Rec. Softball Commissioner must approve a trade.  
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Lastly, all unevaluated players (i.e. - players that did not attend evaluations) will be 
randomly drawn out of a hat following the same order as the draft. 
 
Final rosters must be approved by the Rec. Softball Commissioner. Sometimes it is 
necessary to make minor changes in order to make sure each team has the same number of 
players and that one team does not have an obvious and overwhelming advantage over the 
others. Every attempt will be made to make sure all coaches in a league are in agreement 
and satisfied with the drafting process before the meeting is adjourned. 
 
Special draft rules for coaches with returning players: 
 
All returning players must be evaluated just like every other player in the league. Coaches 
with returning players will lose their first-round draft picks in each group that they have a 
returning player. For instance, if a coach has one returning player in group 2, one in group 
4, and two in group 6, that coach would not get a first round pick in group 2 or group 4 and 
not get a first or second round pick in group 6. This will help ensure that all coaches have 
equal access to talent in the drafts. 
 
Special circumstances may arise in 10U and 12U regarding pitchers as each team must have 
at least one pitcher. If there are not enough pitchers in the draft to ensure that each team 
gets a pitcher, it may be necessary to move a pitcher that carried over with a team to a 
team without one. In either event, we will be as accommodating as possible to the affected 
players and coaches. 
 
 

 


